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PART |
Summary of Overall Agriculture and Food Security Strategy and Associated Investment Plan

1.1 Overall sector strategy and investment plan, and past performance

1. Nepal's economy is highly dependont en agriculture which accounted for up to one-third of the gross damestic
product [(GDP) in 2015 and employed two-thirds of the population. Agriculture is a major source of livelihoods for
approximately three-quarters of the population of Mepal. Sinee the majority of the population live in rural areas, where
poverty and food insecurity and malnutrition have the highast incidence, agricultural development is key te achieving food
and mutrition security, far their livelihoads and reducing poverty in the country. Despite its impartance, howevar, the full
potential of the agricultural sector is vet to be realized. In its three different physiographic regions (i.e. the Toral plain, the
hills, and the mountains) the country has hege under-tapped water resources and diverse crops, livestock and forest
resources that can be utilized for achieving the goals of food and nutrition security and poverty reduction.

2. Achieving food and nutrition security and reducing poverty are national goals of the Gavernment of Nepal (GoN), in
line with cammitments to realize the Sustainable Development Goals [S2Gs) and Zero Hunger Challenge (EHCJII and
graduate from Least Developed Country status to Middle Income Country by 2030, The country’s agricultural development
priorities are aligned with these two main goals and the Sustainable Development Agenda — particularly D61 and 5DG2 -
forusing an access to increased employment opportunitics, sustainable management af natural resources, supportive
infrastructures development, new avenues creation for econamic growth, coping with emerging effects of climate change,
social inclusion, and the development of farmer-responsive governance.

3. The Agriculture Development Strategy (AD5), endarsed by the cabinet of ministers in 2015, is the strategic long-term
paolicy as well as Country Investment Plan for agriculture and food security in Mepal with 20-years of vision and 10-years of
planning harizon. This strategic document has envisioned to acceferate agricultural growth through four stratepic
components, namely governance, productivity, profitable commercialization, and competitivencss. It has identified 7
distinguished yet interlinked camp-mn:rnr.s]m realize ks vision “A selfreliant, sustaingble, competitive, and inclusive
agricultural sector that drives economic growth and contributes to improved ivelinoods and food and nutrition security
leading to food sovereignty™. The implementation roadmap of ADS is planned through 3 different types of programs: the

Cﬂre3. the FI:lgs-I'nip11 and Other’ Program. The approach paper for 14" Development Plan {2016/17-2018/19) has alignod
Mepal's socio-economic development in line with the objectives of the ADS, The plan envisages peaple’s right to food
sovereignty through food and nutrition security. The Plan aims al making the agriculture sector competitive and maoving
towards self-reliance through sustainable and commercial agricutture development. ADS interventions on food and
nutrition security have been aligned with the Multi-S5ector Mutrition Plan (MSMNP], which guides the governmeant’s
investment in nutrition for the period of 2013 to 2017,

4. The aim of the ADS as the Country Investment Plan of Nopal is te reduce poverty and household foed and nutrition
insecurity on a sustainable basis and to strengthen the national economy. Tha investment plan far the next 10 years of ADS
implementation has planned to finance the Core and Flagship Pragrams as the priority. The Core Program represents 35
percent of total program cost, while Flagship and other take 37 percent and 28 percent respectively. Under ADS Flagship
Programs, Food and Mutrition Security Program is one of the key priority program. GoM has implemented Food and
Mutrition Security Program (FAMUSER) with an objective of improving food and nutrition security of most disadvantaged
groups. The investment plan is designed to take advantage of emerging oppartunities building upan the experience of
Ongoing programs in agriculture and other related sectors such as irrigation, rural infrastructure development, rural
energy, forestry and health,

S, The estimated investment cost to accomplish the envisoged cutcomes under these compaonents in the first ten years
is approximately US0 5 282 million of which 55.3 percant will be required far the first five years and the remaining 44.7
percent far the secend five years, The breakdown of these estimated investment costs for each component covering a ten-
vear period are given in Table 1 below,

'IHE is 2 glabal initiatve dedared by or20 Conlerence on Sustainable Desclopment by the UN Secretary General, which aims at eliminating
starvation in our lifetimes by scaling-up development effarts with the vision of ending the henger inte reality. 1t anticipated increased investmeant in
agriculture and the rural dovelopment activities that contribute to create greater employment opportunities and social protection. ZHE hag become
a wision of the “world without hunger “and it emphasizes on food systems that are sustainable as well a5 regilient. Mepgal has endorsed ZHC Natiognal
Action Plan (ZHCHAR) for 2016-2025 and Brought under implementaticn.

L”'IL' T eomponents include Competitiveness, Inclusiveness, Economic Growth, Self-reliant, Sustainabélity, Food and Nutrition Security and
Livelinood,

Mhe Core Program of A0% are those programs which will be implemented through existing government struclures aleeady in place at the ministry
or depariment levels. These programs will cormplement the Flagship Programs, but have a different specific output target and scope

l1J-'|E-35|"|i:.|n Pragrams are priorty programs of ADS which will reguire differenst management structure due 10 their nature of garmerning resources and
multi-sector nature of activities, These include Food and Mutriton Secunty Program [FANUSEP), Daecentralized Science, Technology and Education
Frogram {DSTER], Value Chain Development Program {WADEP] and Innovation and Agro-Entrepraneurship Program (INAGER}

*Giher programs are these which are currently implemented but not part of Core or Flagship
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Table 1: Investment Plan for the First 10 Years Period

!__ Aps Strategic Component | Equivalent {USD Milllon) Component Proportion to the Total {in %)
Governance ) zrit 434 2
| Froductivity 1,862 a7
_Commercialization PR, 19
Competitiveness 413 ]
Other Related Programs 1,482 2B
Amaunt L2832 -
Total Peroent 100

Source: Agriculture Development Strotegy, Ministry af Agriceitural Development, Kothmondu 2014

B.  Under the sevan different visian tnmpﬂnunl‘.sﬁ, the ADS has explicitly cutlined key indicaters to monitor pragress and
has set the targets for a five-year interval of time (in Table 1 of ADS annexed, page 3}. The targets are aligned to the 53DGs
as well as policies related to food and nutrition security namely the, ZHC National Action (ZHCHAR), the MSNP and the
MWepal Health Soctor Strategy. The monitoring system is linked with the information generated by the Wepal Food Security
Meonitaring System quHS-ﬁ.P]?. the District Poverty Maonitoring System (DPMAS), the Health Management Information
System [(HMIS) and the Poverty Monitoring System (PRAS],

7. The Agriculture Perspective Plan {AFF), which has been implemented since 1595-96, has contributed ta enhance the
role of the agricultural sectar in fostering econamic development and well-being of farming households and communities.
Im 15 years, the APP has halped te enhance the growth of the agricultural GOP from USD 3.4 billion to USD 5.2 billion and
increase agricultural labor productivity. It has contributed to increase the per capita national income from USD 466 to USD
700, The productivity of agricultural land has also increased, from USD 1112 to USD 1700 per ha. During the same period,
the percentage of househoelds reporting inadequacy of food consumption deereased fram 509 percent ta 15.7 percent and
the irrigation cover for the cultivated area increased from 39.6 percent ta 54 percent,

& Owverall performance of some sub-soctors such as community forest, horticulture, irrigation and rural road
infrastructure grew considerably while the cerpal sub-sector did not perform well due to the lack of timely availability of
inputs such as fortilizers and seeds, Dairy processing and poultry emerged under the livestock sub-sector during the period
af the APP. Increased investment of farmers in the fishory sector has resulted growth in its production. The fishery sector
grow at 7.1 percent in the recent year against an envisaged target of 11.8 percent, Its average growth rate has remained
5.9 percent during the last ten years contributing to a share to GDF by 0.5 percent. The last decade (2005-2015) has bean
marked by almast stagnant agriculture growth in Nepal with an average agriculture growth rate of 2.9 percent. This period
has alsa been characterized by great instability with growth rate fluctuating by up to 5.8 percent in 2007-08 from a mere 1
percent growth in 2006-07. The country's agricultural growth during the 13" Plan period remained at 2.2 percent against
the target of 4.5 percent.

9, The production targets for cereals, fruits and vegetables could not be achieved as envisaged by APP, Thoy wera also
lower than targeted. The production of milk, meat and cgg wore closer to the targets set. Excessive dependency on rain
water, lack of timaly availability of seeds and fertilizers, increasing trend of fallowing cultivated land are major reasons far
lower achievement of targets. The production and productivity in almost all agriculture sub-sectors (crops, livestock,
fishery, and farestry) have increased and these benefited from the APP. The increase in income per capita and productivity
of agricultural labor contributed to reduction of poverty and malnutrition.,

10, The earthquake that struck Mepal in April 2015 caused a massive loss of human and animal lives, property and heavily
affected agricultural production and trade in agriculture, thereby weoakening the national economy. The Post Disaster
Recovery Framework” (PORF] has emphasized for the urgent need to restore economic opportunities and livelihoods by
the re-establishment of agriculture livelihoods of vulnerable carthguake affocted smallholder farmars, as well as meeting
the maost urgent recovery needs in the agriculture, environment and forestry, livestack, irrigation and nutrition sector.

11, The ADS servas as the overall Country Investment Plan for national agriculture develapment, food and nutrition
security in the country, It includes the investment to implement the Food and Mutrition Security Plan of Action (FNSPA] and
ZHCNAP, The investment plan under the MSMP complements ADS's effort for food and nutrition security. Given the
enarmaus loss and damage incurred as a result of the Earthquake, the Post Disaster Recovery Framework [PDREF)
document af the GoM has estimated a requirement of USD 8377 million in next 5 years, Agriculture, livestock and
Irrigation has boen identified as cne of the top priaritized sector. The tetal financial requirement for earthquake affected
districts in next 5 yaars is USD 734 millian under agriculture, livestock, irrigation, livelihoods, environment, forestry, gender
equality and social inclusion and nutrition sectors.

hThl_" T compongnts include Competitiveness, Inclusiveness, Econamic Growth, Self-reliant, Sustainability, Food and Mutrition Security and
Livelihoad.
heksAR informatian systam covers manitoring indictars related to agriculivre and food secerity. The information is generated through the
assessment of periodic risks. The infarmation net only fadlitates enderstanding prevailing states but also provides basis for avidence-focused
planning

The Post Disaster Rocovery Framewark PRl 2006 - July 202 1) is a systematie, structured and prioritized government policy framework for

implementing recovery and réconstruction
i,



Table 2: Food and Nutrition Security Related Country Investment Plans and Financing Gap (USD million)

FMS Related Plans and Policies and Associated Investment Annual Current Annual F: Annual
Plan Reguirement Investment Financing Gap
Agriculture Development Strategy {ADS) including FNSPA | _§;E!'_ N 350 __d?_:';_._.'t__
Multi-Sectar Nutrition Plan (MNP} - 255 355
| Zero Hunger Challenge National Action Plan [ZHCNAP) | 2300 05 2285
| Post-Disaster Recovery Framewark [PDRF} | 1a6.8" 6.05 140.75

12. MNepal falls under a low human develapment index (HODI of 0.548 and ranks 145" In the warld. its econamic
performance in terms of real gross domestic product (GDP) growth is fow in the South Asian Region, The international
poverty line reported by the World Bank™ with an income of USD 1.80 12011 PPP) per day is 15 percent among the
Mepalese population, The poverty gap ratic'® at USD 1 per day was 5.8 percent. The prevalence of underweight children
under 5 years of ape was 30 pcn:nntu. and the percent of the population below the minimum dietary energy consumption
was 23 percent“’, The data shows the vulnerable situation of Mepal in terms of poverty, food and nutrition insecurity in the
country.

13. Despite some significant achievements made over the years, the agriculture sector is still in a low development stage
failing to lift a number of farmers and agricultural laborers out of poverty reducing their malnutrition with assured food
security. A5 per the current investment plan, the ADS has attempted to overcome some of the exsting challenges by
enhancing economic growth potential of the country building upan the emerging opportunities and a deeper
understanding of the complexity of the agricultural sector as such in the country. The 2015 earthquake has added an extra
pressing challenge for accamplishing the goal of poverty reduction, agricultural growth and sustained food and nutrition
security.

1.2 Key elements of the policy environment

14, MWepal has made concerted efforts to make policy environment conducive far increased invastment towards inclusive
agricultural growth and enhanced food and nutrition security. In recent years, there has been a conscious effort to make
policies coherent ta enhance synergies within the agricultural sector. The policies have been aligned for multi-sector
collaboration for programming, implementation and enhancing returns to investment under the guidance of the Mational
Apriculture Policy of 2004, Other key policies include the Apriculture Biodiversity Policy, the Climate Change Policy, the
Mational Land Use Policy, the MNational Cooperative Policy, the National Irrigation Policy, the National Health Palicy and the
Mational Mutrition Policy. The subsequent strategics and action plans [ADS, BMSNP, FMSPA, and FHCHWAF) have
aperationalized the provisions for enhanced investment focusing on promaoting land and water rights, addressing
disadvantaged and poor groups, gender equality, natural resource management, enhancing equity, and strengthening
competitiveness far apri-business,

15, Most of the policies needed for the smoath implementation of the ADS are already in place. In addition, some of the
policies and regulations are currently in the process of enactment, particularly these related to governance, Few key
policies and regulations nesded for the implementation of ADS include the ADS Implementation Trust Fund, Farmers'
Commission, Restructuring of Mepal Agriculture Research Council (MARC), Land Leasing, Vouchers far Extension and Input,
Contract Farming, Insurance Regulations, Quality and Safety Regulations, and Food Safoty Law, Furthermore, the Policy on
Managing Adverse Effects of Climate Change, Natural Disasters and Market Price Volatilities, which focuses on smallholder
farmers and the landless rural poor developed in 2015 is still in the process of being finalizad.

16. The integration of agriculture with non-agricultural activities has remained a priority of the ADS. Mepal is gradually
refining its palicies towards economic growth interventions that contribute to accelerate inclusiveness, sustainability and
multi-sectoral connectivity, through a focus on contract farming, value chains development alliznce, inputs and outputs

1'1Thv.- Agriculture Sector Strategy estimated an annueal reguirement of USD 5,282 per year. OF this, it has planned to mobilize 89 percent respurces
fram the Gowernment and Donor saurces, while the remaining 11 percent 1§ expecied 1o be moilized from the private and community sources
It gervers agriculture development, food seceity and nutrition as its poorily Tocus arens

H The Mational Action Plan of Zero Hunger Challenge Instiative (2016 — 3025) estimated a votal resource requirement of USD 2.3 billion for 10
wears. 18 gives an annual requirement of S0 2,300 million. 11 has allocated 77.5 percent for the agriculwural support related activities and 22.5
percent allocated For nutritional activities.

urhn PORF estimates W50 8.3 billics as the resource needed for five years for the recovery of damapges resulbed from the devastating carthquakes,
Of this, the denor pledging was reposted 1o be around 29%. Cut of the total requirement of USD 8.1 ballion, an estimated requirement for
ngricultuee, lvestock and irrigation was US 5 269 million; environment and forestry sector USD 284 million; GESHUSD A6 million, Livelibhoods LED
5% million and nutrition USEG Y5 miflion. 0 total, these sectors reguired USO 734 million for & years guing an average of USD 146,83 million per
Y,

“hata saurcest frem Bttpfdata worldbank.orgfindicator /51 POV.GARS

“aw per the Sustamable Devalopment Goals [2016-2030] National Preliminary Report, Naticnal Manning Commission, 2015

lqll.'tid

** Ibid

o F IF




quality maintenance, food safety, agri-business developmeant, crop and livestack insurance, land leasing and water
managemant practices.

1.3 Government commitment to agriculture, food and nutrition security

17. The total cost estimated to implement the A05 for the first 10 yoars (2015-2023) is USD 50.2 billion. The public-private
partnerships for cost sharing as financing arrangements for ADRS implementation envisaged that 8% percent will be financed
by the government and donors, whila 11 percent will be contributed by the private sector. The last ten-year trend in terms
of government budget expenditure in agriculture sector has seen steady increase over the years. Mepal's size of public
expenditure was U0 7.01 billian in the Fiscal Year 2015-16. OF this, the country actually spent argund 75.8 percent by the
end of the Fiscal Year. For the Fiscal Year 2016-17, the country has planned an allocation of USD 10.48 hillion-an increment
of 48 percent than the previous year, The share of agriculture sector in this allocation |s around & percent. The composition
af the allecation claims that the government will meet these estimated requirements by mobilizing domestic resources
[71.1 percent], external grant {10.2 percent) and loan {18.7 percent},

18, The Hunger and Nutrition Commitment Index™ ranke Mepal 8th out af 45 countries. This confirms the strong pofitical
commitment of the GoN to tackle hunger and malnutrition. Mare specifically the government is committed to achieving
agriculture sector development and food security and nutrition objectives through coordinated efforts. Its financial
cammitment priorities are therefare based on approaches like: [a) sector spacific rights, and (b) development of the sectar
in coordination with other related institutions, The 24 country-lavel pstimates'’ of domestic aliocation to nutrition ranged
from 0.06 to 9.23 porcent with the mean allecotion of 2.1 percent, in which Mepal ranks in top 5 countrigs with 3,58
percent allocation.

19, Poverty reduction has boen identified as ane of the five koy impacts of the ADS along with increased food and
nutrition security, competitivenass, higher and more equitable income and strengthened farmer’s rights. Given the current
low development stage of the Mepalese, the ADS has stated agriculture growth as holding the most potential approach for
poverty reduction. It has put an emphasis on concerted and focused measures targeting disadvantaged and poor
housaholds, landiess rural househelds and subsistence farmers; promoting small and micro agro-enterprises; adopting
market-for-the-poor approach far commercialization af pricritized value chains and focusing on disadvantaged areas for
poverty reductian. The Increasing trend of public expenditure for agriculture and increased budget allocation for nutrition
confirm the government's high and commitment to address hunger, food Insecurity and malnutriticn through agricultural
development,

1.4 Process by which the strategy and investment plan were developed, and where relevant updated

20, The Ministry of Agricultural Development (MoAD) fallowed a participatory approach engaging all stakehalders in the
formulation of the agriculture and food security strategies and the investment plans. The formulation of the ADS, MSNE,
FNSPA and ZHCMAF are pood examples of such process. During the farmulation of the ADS, a sories of discussions were
held among the key stakehalders including concerned ministries, National Flanning Commission (MPC), various experts,
Maticnal Peasant's Coalition, value chain actors, donor agencies and multi-lateral non-government agencies. The ADS
formulation process followed central and local level consultations. At the local level, both formal and informal sector
stakeholders were consulted. Detailed process is described later in the docoment.

1.5 Implementation arrangements and capacity to implement

21. Mepal has made concerted efforts to strengthen the implementation process in coordination with the related
institutions [state, civil society, and developmant partners). The MPC is assigned with the rele of overall palicy and planning
caardination, while MoAD will lead the implementation process. The ADS will be implemented through existing structures
of the GeM. Several related agencies will implement the core programs of the ADS including the four flagship national
pregrams, The national ADS Implementation Cammittee chaired by the Minister of the MoAD and comprising high level
representatives fram all concerned ministries, farmer arganizations, cooperative organizations and private sector
organizations will guide the implementation through the ADS Implementation Support Unit, Similar structures are
provisioned at the regional and district levels as well. The ADS will also use the coordination structure envisioned in the
MEMP at all levels for food and nutrition security.

22. The ADS will be implemented through three different types of programs: core, flagship, and other programs. Care
programs are implemented through the existing governmaent structuros, flagship programs will have different management
structure in view of its innovativeness and multi-sector nature, and other programs are currently implemented but are not
part of the existing core or flagship programs.

1f . g .

Thi Husger and Mutrition Commitment Index [HANCI) ranks governments on their palitical commitment 1o tackling hunger and under-
nutrition. [www hancindex.org)
7 .

as mantioned in the Global Mutrition Report 20106
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23 Currently, the government has 11 553 staff members to implement the agriculture developmeant aclivities leading to
food security. They are spread over several locations and levels: the Ministry Level™ (214}, the Department of Agriculture
[& 016), the Department of Livestock Services {4 259), the Departmaent of Food Technalogy and Quality Contrel (241), and
the Nepal Agriculture Research Council {1 823).0n order ta mateh the functional reles of technical staffs with the changing
work environment envisaged by the ADS under its core, flagship and other programs, the MoAD is in the process of
developing 8 Human Resource Flan with documentation of information about the technical cxpertise held by its staff
members, Though the Community Agriculture and Extension Service Centers will be managad by the lecal community, the
government is in the process of placing the additional human resources as proposed by the ADS far each YDC. These staff
members will have technical background en agriculture and livestack for balanced placements. The Ministry emphasizes on
enhancing the efficiency in the delivery of services. Human resource development has remained its regular activity. Gender
balance is in-built criteria in recruiting the staff members for the Ministry including offering them training for further
capacity development.

24, The role of central and local level organizations is crucial in the planning and implementation of the agricultural
sector-related interventions. The government categarically allocates budget for central and district level activities, The
districts receive annual budgets ender the related line ministres and the bleck grant for District Development Fund, The
plans developed at the local lovel are coordinated at the district level and then forwarded to the regional laval. They are
consolidated at the MPC level with support of the cancerned line ministries, Depending on the nature and size of the
activities proposed, the plans can follow a multi-year funding approach,

25, MNepal has been promating Public-Frivate Partnership {PPP) as an important approach under the priorities set by the
country's Local Self Governance Act (195%), the Mational Agricufture Policy (2004), the Agri-Business Promaotion Policy
[2008), the Naticnal Health Policy {2014) and the recently introduced ADS, (2015). it builds partnership for diversificatian
of the agricultural production activities, service delivery, post-harvest activities, value additions, marketing and the effart
far the transformation of the agriculture from subsistence to a commercial level and promoting food based interventions
for improved nutrition.

26. GoM has successfully implemented and is currently implementing several large, multi-sectoral agricelture and food
o - B - : . i :

and nutrition security projects  in close collaboration with donor partners. The majority of the projects have shown

efiective results in terms of accomplishing the desired cutcomes.

27. The current GAFSP funded project in Mepal entitled "Agriculture and Food Security Project” has made consistent
satisfactory progress in terms of the project’s overall perfarmance ratings and s an track to meet the project development
ohigctive, The GoMN has successfully effected a multi-disciplinary, multi-dimensional and multi-sectoral project, which is
unigue, integrated and large-scale. The praject is currently in the 4 year af implementation. The preliminary results based
on the Impact Assessment Survey carried out in 9 gut of 19 project districts for Mid Term Review (MTR) indicate that the
project has met or exceed many of the Project Development Objective related indicators as well as other intermediate
putcomea indicators cutlined in the Result Framawork,

28. As per the survey result, the project released 24 technologies against the MTR target of 25 far “Improved
Technologies (Crop and Livestack) for Project Area Farmers”. The rasult sugpests an increase in productivity of 23 percent
far paddy, 14 percent for maize, 19 percent for wheat and 26 percent for potato against the target of 15 percent on
"Increase in productivity of crops” during the period. The seed replacemaent rate has increased for the majar erops (from 7
percent to 13 percent for main paddy, from 15 percent ta 18 percent Tor maize, from 5 percent to 10 percent far wheat,
and from 16 percent to 23 percent for potato). The production of eggs per year has increased by 85 percent against tha 50
percent MTR target. The weight gains of crossbred goats increased to 16 kg within 4 months compared to 12 months
hefore the project. An estimated 16 682 crop and 25 333 livestock farmers have increased preductivity against the tarpet
of 18 000. More than three-fourth (79 percent and 89 percent) were female farmers for crop and livestock respectively,
The percentage of women taking animal proteins and fruits and vegetables has increased by respectively 17 percent and
37 porcent against the MTR target of & porcent, The rate of recommended three Infant and Young Child Feeding practices
far children aged 6-23 months has increased by 36 percent compared ta MTR target of 15 percent,

28, All these results indicate the remarkable achievements made by the project and current progress trend suggests
meeting or exceading maost of the POO indicators. In addition, the project has brought several good practices and lessons
learnt in terms of multi-sectoral collaboration, human resource management for large-scale multi-sector  projoct,
integration of nutrition in agricultural interventions, strengthening food based approach in the community, building the
capacity of smallhalder farmers and improving the livelihoad, food and nutrition security of poor househalds in the project
districts.

B rhe Mimstey level includes staffs in the Ministry of Agricultural Deselopment [132), the Ministry of Livestack Cevelopment, the Natienal
Agriculture Research and Development Fund (15), the Seed Quality Contral Centre (32) and the Agriculure Information and
Communication Centra {35).

mMa]u: projects include AFSP, HIMALL PACT, HVAP, KISAN, SABAL, PAHAL, Suaahara, Rural Village Witor Resource Management Project
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PART I
Specific Proposal for GAFSP Financing

Food and Nutrition Security through Sustainable Agriculture [FANSA]
2.1 Specific objectives, expected results and targeted beneficiaries

30. The Project Development Objective {(PDO) is to enhance the food and nutrition security of pacr and vulnerable
househelds in selected locations by improving agriculture productivity and increasing resilience of farming households,
their income and nutrition practices.

31. The specific objectives ef the project are to : {i] Raise productivity of crops, livestock and fisheries through technology
development, and knewledge management and adoption; (i) Increase income of targeted households through market-
linked farm and non-farm interventions; (i} Improve resilience through enhanced preparedness agalnst riske and
wulnerability associated with farming practices and the promation of biodiversity based climate smart agriculture; and (iv}
Improve food and nutritional practices through the promaotion of diversified local production, consumption of healthy,
safe, nutritious and diverse diets, including improved Teeding and care; and v) Enhance good governance and capacity for
better service delivery

32. Expocted Results: Key indicators for the achievement of the PRO include Increase in yield in targeted
crops/commeodities, diversity of foods produced on-farm at HH level, impravement in household income and nutritianal
status of target groups. Key indicators for the achievement of the PRO are given in the monitoring and evaluation (M&E)
framewaork in Annex 1.

33. Targeted beneficiaries; The project will primarily target wulnerable (earthguake affected, acute food insecure,
disadvantaged, marginalized and women headed) househalds. Smallhalder and marginal ’ra;mers?u who constitute the
majarity of the poor in MNepal will be prime beneficiarics. The baneficiaries will alse include landless familics and
agricultural wage laborers, who will receive skill trainings and may experience benefitted in terms of real wages as a result
of increased productivity and demand for labor, The nutrition interventions will mainly target hausshalds with young
children, adolescent girls, pregnant and lactating women.

34, The project will contribute in accamplishing the obiectives set out for one of flagship program of ADS i.a. food and
nutrition security and consistent with broader coherent policy Iands:apen of reaching to disadvantaged and vulnerable
papulations for improved agricultural practices and addressing the prablem of malnutritian.

2.2 Justification for the overall approach

35 The praject has interlinked compenents having one compenent's output taken as input for another companent
eventually providing synergistic rosults. The praject’s approach for implementation has largely been based on the
experience of implementing AFSP-the GAFSP funded projoct in Mepal. Learning and experiences of implementation
approach of other similar large-scaled projects™ in Nepal were also cansidered while identifying the components for this
praject. The operational modality and appraach is multi-disciplinary engaging different types of government agencies
spanning across sectors for combined and interactive results in support of tho PDO. The AFSF experience is an instructive
bath far Mepal and for the global context, as it provides evidence that such large-scaled, comples-natured, multi-cost
centers involved, multi-sectors involved project can still work to reach the desired beneficiarics especially fernale,
disseminate technologies and apricultural practices for ficld-level adoption, make diverse micro-nutrient rich foods
available at the househald level; against challenges of geographical difficulties.

36, The assessment and evaluation from the implementation of AFSP™ have resulted into several lessans learned in terms
of tochnalogies generation and dissemination, types of interventions implementad, their effectivensess for desired
outcome and approaches taken, Farmer Field Schoal (FFS) under the AFSP was found te be a successful approach for
disseminating new technigues of farming, test innovations and learn about new ideas and good agriculture ar animal
husbandry practices. Moreover, FFS has empowered the local community especially the female farmers. Farmer groups
and wamen groups were effective platform to deliver nutrition education and behavior change communication (BCC)
interventions. Village Model Farms and Home BNutrition Gardens (HMNG) have been effective for women groups about

*grmall and marginal farmers are generally enderstood toinclude farmers with landholding size of less than 0.5 ha and less than 0.2 ha respectively.

“hational podicy landscape for food and nutrition security includes ADS, FSNPA, ZHCWPA, MENP, National Agriculture Policy, Mational Health Policy
and National Mutriticn Policy

22 A
Ciher project such as USAID-funded Suaahara has shown a groat success for molt-sectoral engagement, reaching to unreached and achieving

eouity for health and nutrition services; RWAEEprojoct for making agriculture interventions nutrition sensitva;

23 Ay described in the Aide-Memoire of Mid Tesm Review of the AFSP and the Beneficiary Aesubt Assessment Survey Report 2016

X %
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production of vegetables high in micranutrients and replicating these learning in establishing HNG for increased availability
of nutrignt-rich foods at the household level,

37. The experience from implementation of such 3 large-scafed AFSP in terms of managing huge number of human
resources from many different agencies, coordination with agencies fram 3 different ministrics, building capacity of
government functionaries, farmers and women group on improved agricultural and animal husbandry practices,
integration of nutrition into agricultural interventions, invelving all cost-centers far jaint and integrated planning,
implementatien and monitoring and training of agricultural and health frontline workers on agri and food based nutritien
arz immense. The praject has been able to mobilize resources and technieal assistance team of experts with achlevement
of effective results. The technical assistance provided through a team of experts and ficld lovel project staff has been
instrumental in empowering the government capacity for effective and guality service delivery contributing to achieving of
the PDOC,

3B The preblems in agriculture that are prioritized to be addressed through the project include: (i) low availability of
good guality seed and improved breeds of livestock at the farmer level ; (i) insufficient development by the research
systemn of "appropriate” - location and problem specific, and elimate smart — technologies and management practices far
use by farmers that tap topographic and elimatic advantages or address local constraints; (iil) weak research-extension-
farmer linkage: {iv) thin and inadequate extension support; (v} low investment in praductive assets, including
supplementary irrigation infrastructure to reduce rain-dependence, use of handy and portable mechanical tools; (vii} poor
market linkages leading to high transfer and transection costs and weak market leverage of farmers; (viil) lack of
institutions and instruments for agricultural risk-bearing and risk-sharing, (%) weak resilience of farmers to shocks due to
disease cutbreak, climate and market related shocks and {ix) weak nutrition sensitiveness in agricultural interventions.

358, The projects will address these inter-cannected problems through a set of integrated, area-specific interventions that
respond te lacal problems, potential and priorities. The praject will focus an reduction of risk and vulnerability through
improved risk-bearing and risk-sharing arrangements, enhanced market leverage and increased praduction which increase
the impact of agricultural interventions through emphasis on key elements such as nutrition sensitive agricultural activitics,
food system approach for improved nutrition, health and hygiene practices, gender oquality, climate smart agriculture, or
public-private partnerships, Opportunities exist for raising farm productivity and increasing household's income thraugh
provision of appropriate technalogies, farmer's education through farmer's field schoal and providing input support to
farmers as demonstrated in some packets by ather prn]ects”. The project will build on the lessons learned by these
projects and provide support far scaling up the activities in the project districts,

40. The project will primarily focus on fourteen district” of Mepal. & of the 14 districts are heavily affected by the two
subsequent carthguakes resulting inta loss of economic and livelihood opportunities of most of the wvulnerable
populations. Remaining & terai districts are vulnerable to natural disasters such as flood and drought frequently impacting
agricultural production activities, eventually leading to risk of food and nutrition insecurity, high rate of under-nutritian
and micra-nutrient deficiencies and limited livelihood opportunities for vulnerable and disadvantaged populations. In
additian, these regions do nat have any large-scaled agriculture, faad and nutrition security programs and projects. An
estimated 40-60 percent of the population s unable to meet the minimum daily per capita intake of 2,144 keal in the
selected districts, Huge number of marginalized and disadvantaged people lives in these districts, The situation of
proposed districts with list of relevant indicators is attached in annax.

41, Agriculture {including crop, livestock and fisheries) is the mainstay of the rural ecanomy in Nepal but its productivity is
low. This is because of a multiplicity of challenges faced by agricullure sector which canstrain its performance well below
its paotential. Agriculture sector in Mepal Is typically characterized by smallholder, traditional and subsistence farming;
limited wse of improved livestock, improved seeds, crop varieties or medern inputs and management practices; poor
cannectivity and insufficient irrigation facility; high susceptibility to pest and disease incidences; high risk of climate retated
hazards like flood and drought. In addition, the current food system is not responsive te the neads ta deliver diverse, safe
and nutritious foeds, The project will impact on key pathways for agriculture to nutrition especially as the source of food,
income, women empowerment, nutrition education and behaviar change communication, access to health and nutrition
services and food affardability far vulnerable and poor populations, thereby contributing into poverty reduction,
addressing hunger and malnutrition in the country, The lesson learned from this project will have a significant on palicy
revision and evidence based programming for sustainable agriculture and food system and making agriculture sector a
nutritian sensitive ane.

“Tﬂ eag ane mosthy area and drop or commadity-specific development projects supported by a range of denors and develogpmeant partnears,
including ADE, CEDA, IFAD, S0, USAID, FAQ and WFMNin annex |

*_ Six districts viz. Sindhupalchowk, Dolakha, Muwakot, Rasuwa, Dha ding and Gorkha are earthguake-affected districts and gight districts viz,
Saptari, hiraha, Dhanusha, Mahottarl, Sarlahi, Rautahat, Bara and Parsa are located in southerns part of the country in Frovince nember 2 under
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2.3 Activities to be financed and their justification

42, The project will use holistic approaches te improve the food and nutritional situation and praductive, incoms
generating and social repraduction capacities of farming household roinbers, women and men, living In the project’s
locatians by promating resilience, sustainable production and cammercial viability as woell as availability and access to a
diverse varicty of foad focusing on diversified foad production, eguitable distribution, affordable access, and nutritian
awarenessfliteracy and have physical, social and economic access to food of sufficient quantity and guality in terms of
varioty, diversity, nutrient content and safety to meet their digtary needs and faad preferences for an active and healthy
life, coupled with a sanitary environment, adequate health, education and care, The project activities will ga beyond a
traditional food supply chain approach and be integrated in a food system approach that takes into account the pravision
of gaed food and nutrition as the foundation far human health and well-being, physical and cognitive development and
ecanomic productivity,

43, Food systems influence the availability of and access te a diverse variety of foods, and thus, the cammercial viability
of small scale family farming as well as the ability of consumers, including those in farming househalds, to choose healthy
diets fram their food enviranment. The central rale of food and apriculture for praviding healthy diets and improving
nutrition and food security are a fundamental tenet of food system approaches. The importance of food systems and
nutrition in human development has been again recently emphasized by the recent Sustainable Development Goals,
particularly Geal 2; End hunger, achieve food security and improved nutrition and promote sustainable agriculture Goal 12
sustainable production and eansumpticn.

44. The design of the components of the project is based on the lessan learnt fram the implementation of angoing
prajects including the Agriculture and Food Security (AFSP) funded by the GAFSE, The project will have four inter-related
companents: (i) Technalagy Development, Adaptation and Income Generation; (i) Leveraging Market and Reduction of
Risk and Vulnerability; (i) Improving Food Safety and Mutrition Practices: and [iv) Project Management. Each component
of thee project, while having distinct and separate functions, will have synergies with the other components, which together
will &im to enhance the rale of the agriculture sector for sustainad improvement in all faur key dimensions of food security
namely availability, accessibility, utilization and stability and for fastering nutrition security, Gender equity, social inclusian,
resilience building, nutrition sensitive agriculture and biodiversity based climate smart agriculture will be crosscutting
these components

45 The direct beneficiaries of the project will be spproximately 136, 500 small and marginal farmers belonging to
earthguake affected, acute food insecure, disadvantaged, marginalized and women headed households, The direct
beneficiaries include 30,000 crop and fisheries farmers; 25,000 livostock farmers through on-farm 13500 landless through
non-farm livelinood program; 11,000 entrepreneur farmers and 60,000 golden 1000-days women. At least 60% of the
direct beneficiaries are expectod to be female oxcept galden 1000-days wemen. In addition, three type of indirect
beneficiaries are expected to be reached: (i) 250,000 farmers who will learn from project-supported farmers, adapt the
technologies through farmer-to-farmer extension and benefit from informatian delivered by the project (i) rural
agricultural laborers, for whom both demand for labar and rear wages are expected to go up, as firm, level productivity
increases and; (i) the rural and urban poar wha are net foad buyer, as bath relative food price declines and price swings
are dampened,

Component 1: Technology Development, Adaptation and Income Generation

46. This companent will cantribute directly te the PDO by enhancing the long-term availability of staple foods, pulses,
vegetables and animal-based foods in the praject area. The main objective of this component is to improve production and
praductivity of crops, pulses, vegetahles, fisherios and livestock by pramating the adaptation of appropriate technologies
through the delivery of improved extension and research services via public-private partnerships and providing efficlent
suppart to producer groups at local level for enhancing their income, This compoenent bridges the gap between research
and farmers through extension services by bringing researchers, extension service providers and farmers together.

47, lustification for Component 1: Ralsing agricultural productivity is vital for econamic growth, househald incomes, and
food and nutrition security in Mepal. Higher Productivity i cne of the strategic components of the ADS. Agricultural
productivity requires the adoption of appropriate technologies and know-how to increase cfficiency and sustainability of
agricultural praduction consistently with market demand. The measures to raise agricultural preductivity include those
related to (i) effective linkage within agricultural research extension and farmers; [ii} efficient use of agricultural inputs; (1il)
efficient and sustainable practices and use of natural resaurces (land, water, sails, and farests); and (iv) increased rosilience
to climate change and disasters.

48. At present, crop and livestack yields in the project areas are low, and there is a large gap between the actual and
patential yields. It is estimated that varietal improvement can increase patata yields in ald seeds by 40-50 percent and in

main cereals by at least 10-15 percent in project locations, Currently, anly about 5 percent of the cropped area is covered
by certified or improved seeds. Current estimates of good quality seed replacement rates are low: 5.4 percent for paddy
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and 5.6percentfor wheat. The total quantity of breeder and foundation ceed production in 2009-10 was 31.7 tons and 429
tons against the estimated requirements 340 tons and 3300 tons, respectively. In addition, there is

49, Cattle and buffalo farming is popular with all ethnic groups in all ecolegical belts and there 1s scope to dramatically
increase milk yields through breed improvement from 450 liters ', lactation te 1600 liters \, lactation far cattle and firm 20D
liters % lactation to 1200 liters\, lactation far buffale, Broed impravemnent will be done by crossing local with improved
breed. Similarly, by cross breeding of local with Boer breed, the average daily weight gain of goats can be doubled from 40-
50 gmhday ta 100 grm'\day. Based on experiences from AFSP, the F1 cross brad goat has the average weight of 28 kg at the
age of & months which is more than double of local goat. In addition, Baer breed has shown oxcollant adaptation in tha
hills and Terai regions of Mepal,

50. Local poultry rearing is mainly based on scavenging but the weight gains and egp production is very low ie. 1.5 kg
mature weight and 40-50/year respectively, Rural people prefer bath meat and egg of poultry because both are consumed
at home and seld in the lacal market. Introduction of dual purpase oxetic breed and improvement in husbandry will lead to
higher preduction of meat and cgg by 2.5 kg and 200/year respactively, The experience from on-going GAFSP praject has
shown that dual purpose breeds are well adapted and have perfarmed well in the rural setting.

51, Fisheries as a sub-sector of agriculture, presently contributes 1 percent to the country's GOP and about 3 percent to
agricultural GDP. Mepal’s annual fish preduction has reached 57,520 tons, of which 62.6 percent was contributed by
aquaculture™, As per the \WHD standard, requirement of 28 kg of animal-based food per capita per annum, 11 kg is
derived from animal saurces and only 2.07 kg is contributed by fish in Nepal, There exists large and unexploited potential
far aquaculture development in the wet lands, and traut farming in the hills and mountains, Fisheries develepment will be
particularly favorable for landiess and disadvantaged secial group, which have little or no access ta land expecially in tarai
region. Goat-keeping and fisheries will increase houschold foad and nutrient availability for small and marginal halders and
socially disadvantage househalds, This will benefit women mere, as they tend to bear the brunt of deprivation in case of
food Insecurity or any shortage in the households.

52 Mareover, there is need to strengthening linkage among rescarch, extension services providers and farmoers, At
present, the coverage of national agricullural extension system is low and ineffective. It is heavily producticn-ariented and
base an cereal - crop. Farmers lack access to tochnical skills and knowlodge about maore profitable crops that can be grown
for increasing production, income and food security. The ineffactivencss of current extension coverage also stems from the
fact that an extension worker is responsible far large number of location that are practically impossible to cover, The
Farmer Field School has been proved 2s ane of the successful and effective approaches for adaptation and dissemination
of technalogies with greater participation of farming cammunitios.

53. A number of innovative approaches and initiatives, working with and through the lacal community, have been tried
out and dacumented in recent years by various type of organization, including NGOs, cooperatives sector user group
(forest and water user group) and other community-based arganizations. Such initiatives are still pocket-based and need
wider replication and up-scaling,

a4, This companent will cansist of following four sub-camponents: (i} Technology Generation and Testing: [ii} Technology
Adaptation and Sharing; (i) Production Support to Producers; and (iv) Institutional Strengthening.

55 Sub-Component 1.1: Technology Generatlon and Testing: This sub- camponent aims to make available appropriate
technologies, resources (source seeds, fingerlings and breeds) and impraved agronomic and husbandry practices to project
area farmers that will contribute to increased productivity of crops, fisheries and livestock. Prierity will be given to
technelagies and innovations that have ability ta produce tangible results in a short span of time. The activitios to be
financed under this subcomponent includes (i} Identification, testing and scroening of locally suitable and CSA technalogies
on craps, livestock and fisheries at NARC stations and farmers field, [ii} Suppert far upgrading, strengthening and expansion
of nucleus herd and parent stock centers of boer goat under MARC and DLS which are established and maintained undor
the on-going GAFSP project, {iii) Support for development of production package and apprapriate house for poultry, (iv]
Off seasan fingerlings production of commen carp fish {v] Maintenance and supply of nucleus broeding herds of hoar goat,
lersey cattle and Murrah buffalo in respective commodity programs and supply for maintenance in community level, [vi)
technology development and improvement an the farm machines to reduce cost and energy reguirement, improve guality
of the praduct and making accessible to the resource poar farmers and, [vii) technalogy developrment an farm based agro-
forestry systems.

56. Sub-Component 1.2: Technology Adaptation and Sharing: this sub-component will enable farmers to mastor the
management skills required for sustainable preduction and intensification of agriculture, It aims at empowering farmers to
learn and develop skills reguired for informed decision-making based on accurate problem analysis in their lacal contexts,

“DOFD-Annisal Report - 2012.13(2069-70)
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This sub-component will enhance the adaptaticn of improved agricultural production technologies and management
practices, especially those developed and promoted under sub component 1.1 Technology Generaticn. This sub-
component will provide educational and extension services for crop, livestock and fish praduction, agroforostry and small-
scale farm and non-farm entrepreneurship development, Activitios to be financed under this subcamponent includes
Farmer Field Schaol (FFS), demonstrations, seed kits (crop and forage), study/observation tours, cascade trainings,
campalgns and exhibitions, field days, national or international study tours for farmers, leadership and group formation
trainings for women, interaction workshops, social mobilization, community resource center establishment and
management (e.g. Community hatchery, sced bank, nurseries, Al facillty ete.) multi-stakeholder {including farmer
representatives] monitoring. These services will be provided to targeted households in groups” viz, farmers’ groups
{FGs)/beneficiary groups (BGs).

57. 5ub-component 1.3: Production Support ta Producers: This sub-component facilitates need-based investments by
groups of the small and marginal producers with matching funds far enhancing their access to assets, credit, skills,
technaology and markets and where feasible, premotion and strengthening of their cconomic organizations, The activitias
to be financed under the subtomponent will include (i} support to erop growers for seed multiplication, technology
adoption, irrigation / on-farm water management and small scale productive infrastructure and farm mechanization:
[support to livestack farmers (i) support te livestack farmers for goat, dairy and poultry production and silvi pasture
development, (i) support ta fish farmers for hatchery develapment, pond construction and table fish praduction,

58, Seed multiplication suppoert will be focused an the development of community seed production of promising and
released erop varieties. Suppart will be pravided to actors (producers, processors, sales) of the seed value chain right from
production to marketing of seeds. Foundation or Certified-| seed of promising varieties along with the necessary inputs will
be provided to the farmers trained at seed production FFS approach. Community seed processing and storage support will
be given to sced producer proups ta develop suitable seed processing and storage facilities at their location. Small grants
will be provided to patential groups on a campetitive basis. As these seed production graups develop and show miaturity
lzccording to specific graduation eriteria), seed marketing support will be given in a phased manner in the form of micro-
grants to allow them develop their secd business skills. Established seed producer groups will be encouraged to dovelop
multiple cutlets for their seeds including direct sales to farmers and traders, farmer exchange programs, contracts with
government and projects. Mebilization of Community Service and Resource Centers (CSRS) will be made respansible to
make sure that Interested farmer groups or co-ops are aptimally trained and supparted far seed multiplication activities so
that seeds can ba made locally available for the next planting seasan.

59, Technology Adoption Support: Technology adoption support aims at providing production inputs like seed, fartilizars,
portable farm tools and accessaries (sprayer, dusters, secateurs, garden pipes, polythens-sheets etc.), storspe materials
{bags, crates etc.) to farmers to promaote adoption of technology. Such support will foster to pramote legumes intogration,
vegetable {Seasonal and off-season) production, production of fruit species of shart periad (such as papaya, ground-apple,
strawbarry, lime, lemaon, black cherries, chestnuts, banana), and gresn manuring, improvement of cattle shade, FyYpa
improvement and cellection and use of animal urine for the improvement of sail health and fertility.

BD. Small 3cale Irrigation and Farm Machinery Supports: Micro-irrigation / water harvesting facility will be supported in
preject locations, Depending upon the prioritios set by the graup members, tho type of technalogies supported far small
scale irrigation would include: treadle pump, drip irrigation, collection and managament of rooffrain water, management
of waste water for kitchen gardening, canal impravement, shallow tube well installation, water lifting depending on its
feasibility in the specific location. Farmers will be support to use farm machineries to enhance their efficiency and
productivity, Such support would include: awareness creation, demand stimulation, concessionary, financing
arrangements, and capacity building. Special attention will be given to promoting access to and use of machineries that are
women friendly,

61, Support to Goat Farmers Includes distribution of full bload Boer buck or Artificial Insomination (A1} for goat brecding
at goat breeders’ group level. Major support for Improving husbandry practices include distribution forageffodder seed,
saplings and sets; forage/fodder seed production and storage; vaccination against PPR; distribution of parasite control
medicines; shed construction, medicine fund establishment, and insurance; Distribution of E1 cross bred bucks for goat
Productivity and Livelihoods Improvement

62. Supparts to Dairy Farmers include distribution of the exatic breed of Jersey cow and Murrah buffato bull and Al facility
for breed improvement. Major support for impraving husbandry practices for dairy preduction groups include shed
construction/improvement, importation of seurce fodder/forage seeds/sets/saplings, fodder/forage seedfsetfsapling
multiplication, fodder/forage preduction in terrace risers, bunds and camman pool resources, vaccination (H5, BO and
FMD) and medicing services for parasite control, chaff cutter, establishment of medicine fund, and insurance. Dairy
praduction groups will be formed in areas having easy market access in project districts.
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63, Rural Poultry Supportprogram will be launched to supplement nutritien and generate incame of marginalflandless
rural people, women in particular. Under this program, farmers will be supparted for husbandry improvement and
provided competitive grant for hatchery establishment at local level, Chicks of dual purpose breeds (Mew Hampshire,
Australorp and Giriraj) will also be distributod ta farmers for poultry rearing. Such farmers will be supported for pen
construction, forage praduction, vaccination and medicine distributian,

B4, The project will develep aquaculture and related small value chains contributing te food and nutrition security and
rural livelihoads. The proposed project is expected to accelerate the growth of aguaculture through expansion in arca,
increase in preductivity, and diversification and strengthening of extension services system by decentralizing and building
partnership with farmers and their arganizations. The potential of aquaculture will be further harnessed by organizing fish
marketing systems, value chain development and development of infrastructure facilities incheding cold chain system. A
substantial emphasis is placed on capacity building of farmers as wall as hatchery and feed mill operators ta ensure casy
availability of guality inputs fike sced and feed. This is also to be matched with appropriate tachnology and infrastructure
SUppROrL.

65. Sub-component 1.4: Institutional Strengthening: This sub-compaonent aims to support the improvement of
institutional infrastructure and capacity for implementation adequate of the praject and ensure that project
implementation is sufficiently menitored and evaluated in time to make adjustments and corrections. It calls farth the
strengthening of institutional mechanisms to ensure inclusive and gender-responsive farmers’ participation in the
planning, decision making, implementation, and manitaring ta improve the implementation lovel governance and project
performance. Limited human resources ta serve large farming population and inadequately trained service provider's
result in poar quality of service delivery and inability to meet service demand of a large population of farmers and
patential agribusiness enterprises. Currently, in the case of crops, there is ane extension agent to serve approximately
2,000 farmers [ADS 20135). Under this sub-companent, the activities to be financed includes: Formatian of farmer's
cooperatives and netwarks; Establishment of community agriculture extension service centers {CAESC); Promaotion of the
use of Information and Communication Technelogy (ICT); Capacity building of projoct functionaries through organization af
various practicums like trainings, workshops, seminars and study tours; Improvement upgrading of physical infrastructure
of project functionaries; and mabilization of farmer's Organizations and Metworks

Compeonent 2: Leveraging Market and Reduction of Risk and Vulnerability

66. Enhancing the capacity of smallholder farmers and vulnerable households by increasing their bargaining powsar of
praviding suppart for strengthening producer arganizaticns can improve prices farmers receive for thelr products and
lower the cest of inputs. Nevertheless, farmers are prone to agricultural risk asseciated with negative outcomes stemming
from imperfectly predictable biological, climatic, and price variables. The aim of this component is to increase the leverage
of smallholders in markets by building their bargaining powor and enabling them to adapt measures that enhance their risk
bearing capacity.

67. Justification for component 2: This component is aligned with one of the ADS Output “Improved resilience of farmers
ta climate change, disasters, price volatility and other shocks™, Raising productivity and improving leverage 1o markets
through reduction of transfer and transection cost of farm praduces are important to improve income levels and assets of
the poor. In the praject location, the cost to farmers of transacting in markets is high. Transport costs are often accountod
as major praportion in total marketing costs, leading to situations to sale bulky food staples at farm gate at a price far
below of market price. Limited accoss to information on the geopraphic distribution of market demand lead to product
wastage and lower prices, particularly for perishables such as fish, milk and vegetables. Low volume and weak bargaining
power act to both reduce product prices and raise input pricos, reducing net farm income. Moreaver, price risk reduces
adoption of higher yielding seeds, lower fertilizer use, and lead to lower levels of local food production and income.
Livestock disease outbreaks significantly reduce household assets, frequent flood and droughts lead to massive production
losses. Scarcity of labar for agricultural activities has highly constrained the farming activities. Women's heavy warkloads —
ar the intense demands on their tima — constrain their ability to care adeqguately for themselves or their children, or get
adequate rest during pregnancy. Further, exposure to indoor air pollution, especially smoke from fuel affects their health
status and infant's birth weights.

B8. These factors are increasing vulnerability of paar households in project locations, Hence, this companent is designed
in such a way that contribute the PDO by ensuring adequate access to sufficient nutritious food by developing longer term
resilience to income and weather shocks through development of productive and market eriented smallholder agriculture
and providing ample social pratection for reducing the risks of rural houscholds from engaging in highar return,
Improvement in women's working condition through promation of simple “labor saving and drudgery reducing'
technologies for women will also be undertaken

69, This compaonent will finance activities focused on developing longer term resilience to disease and climate related

shocks and income shocks and management challenges cropped up from searcity of labar and increased workload of
wamen. Such activities are distributed aver following four sub-campanents: (i} Building resilience of farmer; (i) Transfor
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and Transection Cost Reduction; (il) Women Workload Reduction and Labor Saving; and (iv] Post-production
Managernent.

70. Sub-Cemponent 2.1: Bullding Resilience for Farmers: The activities financed under this sub-companont includes : (i)
prevention disease outbreaks thraugh routine vaccination, capacity building on emargency preparedness, establishment of
early warning systems, developing contingency plan for vector borne livestock diseases and natural disaster induced
hazards and awareness creation through mass media; (il) promation of climate smart agriculture technologies like e Urea
deep placement, drought tolerant varieties, urea molasses mineral black [UMNME] feeding to livestock [iil) establishing
early warning system for foed crop preduction through investment in automatic weather station infrastructure and data
reperting systems; capacity-building in agro-meteoralogy, crop surveillance, and crop estimation systems; (iv) erhancing
weather rlsk mapagement capacity through providing technical assistance in insurance product design  and
implementation; and support for the development of private crap and livestock insurance and (v) integroted pest
management far pesticide risk reduction; |iv) strengthening systems for pest and animal disease surveillonce; and (iv)
upgrading infrostructure end laborateries where justificd by a large public good glement,

71, Sub-Component 2.2: Transfer and Transaction Cost Reduction: This sub-companent will finance the following
activities: (i) Upgrode ond improve management of rurel infrostructure by providing suppart for construction and
rehabilitation of rural access or feeder roads to connect farmers to markets; construction and upgrading of infrastructura
like callection centres, s and market sheds; and investments in improved market managemsnt; (il improve collection and
dissernination of market infarmation, by developing market information systemns, including ICT, thraugh private-public
partnerships; technical assistance for provision of market-led advisory services; {iil) Strengthen producer arganizotions
through technical assistance and demand driven funds; (iv) tmprove skills and access through centract forming by providing
cempetitive grant support.

72 Sub-Component 2.3: Women Workload Reduction and Labor Saving: This subcomponent promates simple
technologies that can save labor at farm for efficient field operations or reduces drudgery for women to liberate time for
salf and child care, This subcamponant will finance innovative labor saving devices, such as biogas plants, improved
cooking stoves, solar dryers to preserve vegetables and fruits, handy agricultural tools, implements and small sized farm
machinery like Power tillers, Thresher, Planters, Sead drills, Winnowers, Seed cleaners.

73, Sub-Component 2.5: Post-Production Management: This subcomponent will finance the following activities: (i}
Copocity building of farmers, fishers, and dairy entreprencurs, on better post-production storage, transportation, and
management practices; (i} Matching grants for investments in small-scale post-production infrastructure such as metal
bins, chilling center, small-scale processing and drying equipment, cold stores, warehause, pack hause, ice plants;{ii}
support marketing cooperatives for storage and drying facilitios so that the cooperatives can purchase various food grains
dirgctly fram farmers and sale these faad grains to other markets and consumer farmers,

Component 3: Improving Food Safety and Nutrition Security

74, This component of the project addresses the underlying causes of malnutrition by making the food system responsive
to provide adequate, safe, diversified and nutrient-rich food, premoting food safety along the faod chain, support for
ongoing Autrition programs and promotien of health, hygiene and nutrition practices. Recognizing malnutrition as one of
the health and human development challenges and understanding the greater role of agriculture and food seCUrity in
improving nutritional status maostly of vulnerable groups, this project will facilitate in production diversification at
heusehald and community level and increase production of nutrient-rich foods through home nutrition garden, small-scale
livestack and fisheries. This component will also enhance the food safety management practices among the small farmers,
improve the processing, storage and preservation for prolonged access ta and cansumption of micranutrient-rich foods
and integrate nutrition education for appropriate consumption and improve nutritian offects of intervantions,

75, Justification for Component 3: Globally, a nutrition erisis as multiple forms of malnutrition has pased a serious threat
to global health™, A quarter of all children under five years of age today are stunted, with compromised physical and
mental capacities. Prevalence rates of overweight, obesity and diet-related chronic diseases are rapidly increasing. Morg
than two billion people are micronutrient deficient. Only a third of all young infants are meeting the minimum dietary
diversity standards needed for growth. Malnutrition associated with diets that are not nutritious or safe reprasents the
number ane risk factor in the global burden of disease and food systems are not responsive towards creating healthy and
affordable choices for consumers. Current food systoms are facused mare on foad guantity than quality; are not prepared
well to cope with future lang-terms threats and uncertainties namely climate change, rapid urbanization and campetitian
for natural resources, Malnutrition undermines economic grawth and perpetuates poverty. It is estimated that impact of

o Re porton “Food systems and giel: focing the challenges of the 211 century” by the Global Panal on Agriculture and Food Systems for
Mutrition. September 2016
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under-nutrition is 11% evory year on gross domestic product (GDP). Young children, adolescent girls and adult wemen are
particularly vulnerable to the health impacts of low-guality diet and other forms of malnutrition. Ensuring that adolescents,
mothers and young children -- especially in the critical "window of apportunity” of the pre-school years - have support far
healthy diet, adequate nutrition, making cheoices and decisions about how Income can be spent on food can have
enormaus impact an their health and development.

76. Sub-Component 3.1: Mutrition Field School and Home Mutrition Garden: Mutrition field school is 3 schogl based,
participatory and skill oriented learning program invalving a group of adelescent boys and girls enrolled in the secondary
level of a schoal as an entry paint ta community for promation of home nutrition garden, househald level consumption of
safe and healthy food, sanitation, hygiene, and food satety. Understanding underlying drivers far nutrition cuteome span
acrass different sectors namely agriculture and food security, health, education, early child development, sacial protection
and water, sanitation, hygiene, this project will design, implement and evaluate the offectivenass of Mutritian Fiald Schaal.

77. The praject will collaborate with local schools and communitics to establish such schoals, where adalescents mest ta
learn, practice and adapt practical knowledge and skills related to home nutrtion garden, preduction diversification,
backyard poultry and fisheries, home based storage, processing and preservation, promotion of neglected nutritious crops,
nutritious recipe preparation, consumption of diverse and healthy diet, food safety and hygicne, use of health and
nutrition services and promation of feeding and caring practices. This school will enhance the knowledge and skills of
youth in nutritian sensitive agriculture and improved nutritional practices fer consumption of diverse, safe and nutritious
foods through discovery learning emphasized on participation, observation, demonstration, discussion, analysis and
sensitization. Moreover, invalving young people in agriculture will alsa contribute in making them realize the potential of
agriculture sector in terms of income peneration and livelihood improvement, which ultimately help to curb youth
migration. The adelescents involved in the nutrition field school will bo mobilized in the community to influence other
peaple as well.

78, Sub-Component 3.2: Promotion of Processing and Preservation Practices: Mepal's policy assessment has |dentified
poit-harvast practices as one of the potantial subsector in bringing out significant change in terms of addressing poverty
and improving the food security situation of large number of peaple engaged in agriculture, Improving processing and
preservation practices for vegetables, fruits and dairy at household level and for small businesses and caoperatives ara
essential to reduce post-harvest losses and can presarve the nutrient content of food. Appropriate processing, storage and
proservation will make the farmers access to and consumption of nutrient-rich foods, reduce seasonality of food insecurity
and improve food safety. This can help farmers for Eenerating income as it can add value to crops, livestock and dairy
praducts.

78, The project will support smallhelder farmers for preservation and processing of locally available micronutrient rich
foods and produce of home nutrition garden, backyard poultries and fisheries for making available diverse nutritious foods
at the local level, The project will promaote choices of processing method which conservas best micronutrient contents in
the lacally available fruits, vegetables, livestock and dairy praducts. Local processing and preservation methads will be
used to demonstrate the role of household conservation practices in food security and nutrition,

BO. Sub-Component 3.4: Use of Nutrition Services and Promation of Healthy Dlet: Diets and eating behaviors are
influenced by many factors at individual, family and cammunity level, Mutrition education and behavior change
communication have a greater role in influencing the families, consumors and care takers for making healthier food
choizes and healthy dict. High rate of malnutrition is attributable to lower dietary diversity and cansumption of healthy
and nutritious diet and inappropriate feeding and caring practices in Nepal. The project will promote appropriate nutrition,
health and hygiene practices through community education activities, public awareness campaigns and skill based
trainings. The nutrition education will focus on promotion of healthy diet, dietary diversity, food handling and food safety,
production diversity, encouraging cultivation and cansumption of locally available nutrient dense foods, health risks of
highly processed foods and of non-communicable diseases including over-nutrition, This activity under the project will
complement the angoing MIYCN related education and promotion activities by the health sector in the community, The
existing health mother groups and ather groups formed under the project will be used to carry out these educatianal
activities in which the 1000-days groups and househalds will be crsured. In addition, the group will alsa be mobilized to
seek and utilize existing health and nutrition services fram the health facilitios.

&1, The praject will promote the use of lacal harticulture procuce and animal source food for impraving the existing
practices of diet through improvement in recipe development aimed to add variety, nutrient density and acceptability to
the food preparation based on local culture and context with special focus on pregnant, lactating and children under 2
years of age to enhance dietary diversity and nutritious foad tonsumption. The project will use every possible contact
paints under health and agriculture sector for recipe demanstration at the community level, In the first stage, the local
recipes for family, pregnant and lactating woemen and children will be explored and assessed, Based on the assessment, the
recipes will be improved and adapted to local cultural practices and tastes to pramote cansumption of micrenutrient-rich
vegetables and fruits. Beneficial traditional cooking and proparation practices will be promoted. During recipe
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development, promotion of indigencus craps and cereals, legumes, beans, use of local vegetables, fruits and oil seeds in
terms of dietary diversification will be emphasized.

82, Sub-Component 3.5: Food Safety and Quality Management: inadoguate knowlodge on food safety is identified as the
primary reasen for exposure to unsafe food and water combined with paor hygienic guality of drinking water, food, milk
and meat at the household level is a serious threat for the food safoty In Mepal, Growing application of pesticides,
increasing health risks due te antibiotic residue in food and subseguent food and water barne flinesses are of major
cancerns for the larger population in Nepal. Government of Nepal has emphasized to ensure proventive or pro-active food
quality and safety management system in the entire foad chain,

83. The praject will protect consumers against various kinds of hazards present in foad by The project will strengthen
foed safety enhancement and quality management system by supporting producers to make food safe, training producers,
processars, food handlers and cansumers for healthy and safe food. The project will also sensitize and advocate with palicy
makers and program implementers on faod safety and promoting food hyglene at each stage of foad chain. This
subcamponent will finance for building the capacity of pevernment functionaries and actars aleng the food chain on focd
safety and hygiene for protecting consumers against various kinds of hazards present in food; training and communication
to raise stakeholder awarenaess through media and advisory scrvices; promoting Good Agricultural Practices {GAP) and
Good Animal Husbandry Practices {GAHP); improving systems for grades and standards and their application by providing
support for design and putting in place of systems for grades and standards associated with quality; and supporting far
design and putting in place of certification schemas and branding activities.,

Component 4: Technical Assistance, Capacity Building and Froject Management

#4. This component will cantribute to attainment of the POO by ensuring that (i) interventions undertaken under the
project are praperly planned, coardinated and aligned with project design and development objectives; (i) implementation
and institutional arrangements and activities are in ling with relevant fiduciary and safeguards policies, pracedures and
standards; and {iif} there is due monitoring, oversight and reparting af project implementation and the resulting autputs
and gutcomes. The activities to be financed under this companent are organized under fellowing three sub-components:
{i} Project offices and Technical Assistance; {ii) Human resource management; (i) Monitoring and Evaluation arrangement.

85 Sub-Camponent 4.1: Project Offices and Technical Assistance: The project will finance {i} the establishment and
operation of a Project Management Unit {PMU) (i) mobilization of a technical assistance team fiii) two Cluster Project
auppart Units (CPSUs); and (i) 14 District Project Support Units (DPSUs), In addition to PMU team from Gal side, thera
will be a team of experts providing technical assistance service and will camprise of various specialist/experts, FAD will be
requested to deliver part of the Technical Assistance under a sale source agrecment. The overall abjective of the technical
assistance will be to fill capacity gaps and add value to the multi-sectoral partnership within the specific objectives of the
AFSP. A technical assistance team will ke recruited to support and assist praject management unit at national, eluster and
district leval,

86. Sub-Component 4.2: Human Resource Management: Under this sub-component, the activities to be financed
includes: (i} Deployment af Project Staffs in project areas and their mobilization; i} Training ond Capocity Buildings af
Project Staff. The praject will hire the services of one Project Agriculture Technician (PAT], one Project Livestock Technician
[PLT) and ane Project Mutrition Cadre {PNC) for each local administrative unit through a lacal NGO as local service provider,
Such technicians will be largely responsible for mobilizing the bencficiary groups (BGs) and coordinating the project
interventions at the community level, These BGs will be the entry point for project activitios in a village (a village could he
whale ward or more than one ward in a VDC). Such groups will be formed and mabilizad as per the agreed criteria and in
consultation with concerned implementing agencies viz, apriculture, livestock and health. Sorvice providers, working under
the guidance of relevant implementing agencies, will pravide suppart services to the groups, The frantline project staff will
sUpport the entire activity oycle of the group of their specialization and assignment, starting from sensitization about tha
project, cammunity necds assessment, group farmation/maobilization, establishing group activity plans, helping with group
learning/trainingfexposure visits, to participatary monitering and establishing post-praduction links with relevant
stakeholders. They will work for the district level functionaries of relevant implemanting agencies to ensure smaoth
planning and implementation of project activities, The beneficiary groups will be supported by local service praviders, For
nutrition related interventions, Female Community Heaith Wolunteers (FCHY] will also be mobilized In close coordination
with the health sector.

&7, Advocacy, Training and Capacity Building: The project will build the capacity of palicy makers, program managers and
implementers on agriculture, food and nutrition security related palicies, strategies and framewerks for offective
programming, implementation and policy and programmatic analysis. Cascade approach for training to government staff,
preject staff and lacal service providers. Relevant rescurce agencies [including national and internaticnal NGOs) will be
hired to develop program guidelines, training maodules,/materials; organize Training af Trainer (ToTs); support district level
training programs; and provide overall aversight far ensuring guality of training and capacity building effort, if deemed
necessary.
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&8, Sub-Component 4.3: Monltoring, Evaluation and Knowledge Management: A systematic monitoring and evaluation
system will be in place for implementation effectivensss, identification of best practices for scalo-up, improving service
delivery, planning and allocating appropriate resources, undertake learning for mid-course corrections, and evaluate
project cutputs and outcomes. The project will have a three-pronged approach towards MEE processes: (i} internal
monitering by each line department and agency invalved in project implementatien; {ii] participatory monitoring by
beneficiaries, beneficiary crganizations and concerned stakohaolders: and (iii} coneurrent independent external MEE and
social audit, Furthermore, the praject will carry out impactful review work, eperational rescareh and disseminate far
advocacy on sustainable agriculture, food and nutrition sacurity. The verificationfvalidation of crucial information on
project activities, processes and autputs will also be carried out. A web-based Project Management Information System
(PRIS] will be created and linked to contribute government agriculture, food and nutrition security information system.

2.4 Implementatiocn arrangements

88. The project takes an integrated, cross-cutting appraach to strengthen household level food and nutrition security.
Accordingly, the implementation arrangements are designed to serve the four noeds: effective coordination at all {cantral,
regional, district and local) levels, marshalling implementation support at the district and sub-district levels, partnership
with other development partners for leverage and use of arca-based service providers, and involvement of the local
community in praject design, implementation, monitoring and evaluation.

20, The MoAD will be the lead implementing agency. Ministry of Livestock Dovelopment [MolD) and Ministry of Health
iMaH] will be the implementing partners of this preject. The project will also collaborate with other concernad ministries,
sectoral departments (Department of Agriculture, Department of Livestock Services, Department of Irrigation, Department
of Health Services, Department of Food Technology and Quality Control), ather relevant public {Nepal Agriculture Research
Council, Mational Secd Board) and private agoncies including non-governmental organizations for implementation of
interventions. A praject-specific coardination mechanism involving all concerned stakeholders will be created at all lovels
for inter-sectoral as well as inter-ministerial coordination. The coordination structures envisioned in the ADS and MEMP will
also be actively utilized.

21. Relevant sectaral implementing agencies {District Agriculture Development Office, District Livestock Service Office,
District Fublic Health Office) at the district level will lead the implementation of their respoctive area interventions. Tha
District Agriculture Development Committee (DADC) will be usod far caordination, key decisions related to planning,
resource allocation and implementation of project activities. Farmer arganizations, cooperatives and civil society groups,
especially innavative and active service providers will alse be invalved during the implementation. In case of input delivery
and market leverage, relevant private organizations will alsa be invalved. The project beneficiaries mainly farmers’ groups,
women groups, disadvantaged communities, producer groups will be centrally invalved in detailed, area-and need-spocific
design, and implementation of project activities. The rale of farmer organizations and local civil society groups for
planning, monitaring and evaluation of praject implementation will be crucial. With the enforcement of federal structura,
the implementation arrangements will accordingly be adjusted.

32. The current GAFSP funded AFSP has functional and effective coardination mechanism at central, regional and district
level. The coordination structure for Food and Mutriticn Security under the MSNP has also resulted into better rasults,
These have enhanced the capacity of government institutions far coordination, joint planning, effective implementation
and Joint menitaring for quality results from the interventions. It is expected that such multi-sectaral coordination
structure will contribute in minimizing the resource duplication, effoctive executian of tha plan and far desired outcame,
This will also holp government officials in terms of their enhanced communication skills and for planning and
implementation of multi-dimensional interventions,

2.5 Amount of financing requested and timeframe for implementation

93. This will be an investment project with technical assistance, The averall ADS implementation cost is estimated at UsSD
=28.2 million annually. The PRDRF estimates an added annual requirement of USD 146.8 million for earthguake-hit districts,
The overall cost far this project is estimated at USD 60 million, OF this, USD 48 million is requested from the GAFSP Trust
Fund as a grant. The GAFSP cantribution would be matched by a USD 12 million contributian by the Government of
Mepal.The project cost estimation is largely based on the oxperionce from GAFSP funded AESP activities, Other factars such
as scale of interventions planned, beneficiarics number reached, proposed project area covered and the end-of-project
target achieved have been taken into consideration.

Table 3: Estimated Project Cost by Component (in USD million)
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| 4 : Technical Assistance, Ca pacity Building and | |
. 9 0.5 2.1 | e
| _Project Managemaent =
Total Project Cost 60 12 48

The requested amount of financing will complement the Gal's financing for the ADS implementation. This cost will not
displace other donor or private sector financing, With respect 1o other donar-funded ongoing agriculture, food and
nutrition security related projects and prugrams“ in the country; this will complement their efforts avolding any
duplication of resources, Most of the districts selected for this project are not coverad by these projocts except FACT.

2.6 Preferred Supervising Entity

94. Given an extensive country experience of investment in development sectars and its strang position to suppart the
GoN for increased, inclusive and sustainable growth and dovelopment in Mepal, the World Bank is selected as the
supervising Entity. The Bank has, for long, been providing their support for invostment in Agriculture, Rural Development,
Food and Mutrition Security and Health seclar projects and programs In Mepal. Their technical suppart for praject
management, manitoring and evaluation and partnership experience with different povernment agencies and other
development partners has been instrumental in the country. They alsa have well- established administrative capacity
which will help for close monitoring of the praject activities that ensure effective and timely implementation of the project.
The Food and Agriculture Organization of the United Mations [FACQ) has proven institutional capacity and technical
expertise in the field of agriculture, food and nutrition security, rural development and liveliheed. Thaey have been
praviding support to the gevernment in agriculture and other relevant developmaent sectors far long and have successiully
impfemented numercus projects and programs in close callabeoration with different gavernment agencies. Under the
Technical Assistance to current GAFSP funded AFSP, FAD has successfully managed to mabilize its human resources from
central to local levels for technical backstopping and capacity building far quality implamentation of project intorventians.
FAD is chosen to provide technical assistance far this project.

2.7 Post project sustainabllity and exit strategy

95, The praject cperational madality will be designed in such a way to enhance the capacity of government institutions
and human resources to be able to own the successful interventions, The approach will be adopted to increase the
likelihood by aligning the activities with the existing programs/finterventions from the government system, imbedding
defivery mechanism in the local systems and by designing programs to be self-sustaining, These will be achioved by
invalving the beneficiaries and concerned stakehalders actively, creating demand far the services, adeguately developing
the skills of beneficiaries, post-project monitoring and adapting a system strengthening mechanism,

*  Project asset and services: The assets fram the project will be embedded into the government system, which will
increase the effectivenass as wall as efficiency of the government institutions for quality service delivery, A clear
set of criteria considering the willingnass, commitment and capacity of the community will be used to involve the
beneficiaries. The cost effectivenass of the modality will be given a due attention both from supply and demand
side. The innovative and committed beneficiaries' groups will be capacitated for small entrepreneurship for
econemic sustainability. The service delivery mechanism will be adjusted as per the government service delivery
system. Feasible and simple technologies and interventions will be provided to the beneficiary groups so that
they can continue with the activities, The main issue with financial sustainability arises potentially with regard to
funds for maintenance of facilities, structures and equipment that may be financed undor the project. In this
regard, during project design due care will be taken to ensure that available mechanism is developed whereby
the government can commit to provide the necessary operaticn and maintenance for any long-term assets
acquired or rehabilitated under the project, As such, only a relatively small amount of project resaurces may go
into assets for which the maintenance responsibility would lie autside the eommunity.

*  Institutions and management structure: All the institutions and managemeant structure for this project purpose
will be created in line with the government policies without conflicting with any rules, regulations and law,
Alrcady oxisting striecture will pptimally be utilized from the project purpase. The groups under the project will
be farmed in line with government set of criteria and train them so as to provide basic technical suppart and
extension services after the project. The M&E system will be aligned in the government’s regular MEE system
and post-project maonitoring and supervision will be carried out by the government structures, Environment and
sacial safeguard action plans will be included in the district and community level activities in the long run.

=  Sacial access and inclusion: The project will aim to engage the maost vulnerable and disadvantaged groups, small
and marginal farmers and woemen and build their capacity and empower them during the project implementation
for basic technical aspects of farming, access to infarmation about services from govornment agencies and
making them aware about their rights in arder te access services even after the project. A sound post-project
social mobilization plan will be developed, which will help for the community groups to guide for their
participation and to access the services in a group. The project will invest in training and capacity building to

*Please refer to the list of past major donor funded agricultural project sizes [Sm] and implementation status in annex
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ensure relevant knowledge and skills are imparted to these groups so as to seck the serviees even after project
closure.

2.8 Risk and risk management

86. A thorough and systematic process was adopted to carry out risk assessment invalving all concarned stakehalders. All
possible risks were explored and assessed by a team of experts and thoroughly discussed with participants [list attached in
annex| during consultative meetings both at central as well as local levels. The risks were ranked in consensus with all the
participants and verified by the higher authority people at government agencies. Passible mitigation measures were also
sought and discussed. The team identified following six majar risks for the project. The risk mitigation measures and its

level after application of mitigation measures is given in table bolow,

Local level capacities for
planning and social
activities is weak

Risks Risk MitigatianMeasures | Risk After
— | Mitigation

Macre — instability: The project has adopted design features that have proved resilient in the face of | Medium
Palitical stalemata instability and law and order breakdown. The design features include

cammunities, Crganized farmer group and the private sector being given a |

greater role in the decision making process of praject funds and in

implementation of project activities {experience with on-going project shaw that

o _these have praved more resilient) )

Weak Coordination; MOAD will establishPraject Management Unit for effective project Lo
Coordination betwean implementaticn and to help coardinate planning and implementation of project-
line departments is weak | related activities; and District implementation and coordination Committee,
or ineffective, adversely | which includes district level departrental officials, Private sectors
impacting representatives (Chambers, NGOs and Farmers) will be formed to coordinate
implemantatian. and monitor project implementation at the district level, MOAD will coordinate

with all related apencies and institution, =
Limited implementation | The proposed aperation will give due emphasis to building up implementation hedium
capacity: capacitias through an inclusive, pluralistic and reliable netwaork of service

providers. Capacity building and skill enhancemant will be undertaken through

shart long- term training. s
Bonefits Capture; * Aninformation and education campaign will be undertaken in the project | Low
Praject benefits are area to explain the projects objectives, activities. &nd the selection criteria |
captured by local elites well before the actual selection of beneficiarias.
due in week selection *  Transparent (pro-poar) beneficiary selection criteria will be designed and
processes political widely advertised,
interference, = The beneficiary list will be prepared and publicly displayed in appropriate

places, including the projoct website, Prior to the commencement of
reclamation warks.
_* Role of brakers for market linkage will be discouraged,

Community involvement: | »  Support organization will be hired to mobilize cammunity graups and their Lo

capacities to implement relevant project activities,

* Partnership will alse be sought with innovative private sectar players,
especially through the propesed Innovation Forum.

* A program of training and cross-learning from ather sueccessful cammunity-
focused livelihoods projects will be developed to bulld skills and capacities of
project implementation staff at the fiold level.

*  Group farmation and community institution buitding will follow a
“graduation madel", With clearly demarcated stages allowing for capacity
assessmant and mid-caurse corrections.
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2.8 Consultation with Local Stakeholders and Development Partners
97. The praoposal far GAFSP Funding are conceived as directly resulting from the objectives for agriculture and food security
autlined in the ADS {2015 to 2035), the Three Year Plan (TYP) [2014/15 to 2015/16) of GoMN, FN5PA and ZHCNAF in line with tho
Constitution af Nepal {provision of right to food and food savereignty), and the National Agriculture Paolicy 2004.

98, The Agriculture Development Strategy (2015 to 2035, which is the 20 years Country Investment Plan follawed a
Participatory Process of Consultation from the beginning of the preparation and undertaken series of activities including : i)
Falicy Raundtables (with NPC, Farmer Organizations, Private Sector, NGOs, Former finance Ministers); (i) Policy Retreat; (i)
Mational Workshops (4 cvents); [iv) Regional Workshops (13 events); {v) Thematic Group Meetings (30 times); (vi) Matienal
Canference (1 event]; (vii) Public Dialogues with media, farmer arganizations, and civil society (9 times); (viii) Key stakeholder
interviews {about 4,000); (i) Project Steering Committee Meetings {7 times); |x) Focus Group Discussions at the wvillage level
stetal 20of which 5 irrigation, 3 social, 3 trade, 3 women, 3 research and extension, 3 academia); {xi) Experts assessment; (%)
Subrmission ta Ministry of Agricultural Development; (xiii) Formation of A0S Advisory Committes and Technical Commities in the
ministry; (xiv) Wide dissemination of the repart through website and national papers; (xv] Peer review by the experts; (i)
Consensus with Mational Peasant’s Caalition; (xvi) Final Regional consultations {2 event | and National warkshop [1 event); {xvii)
Suggestions from AWRC-LP and MPC incorporated; (sviii) Submission to the cabinet for approval; and {xixlapproval by the
Economic and Infrastructure Committes of the Cabinet as mandated by the cabinet with suggestions incorporated rose during
the meeting | ADS Final Report page no.22-23).

93. Following to the ongoing process of Mepal in achieving food security through its policy and plan decuments mentioned
above, GAFSP Trust fund is taken as a complimentary window to narrow the funding gap in ensuring food and nutrition security.
In order ta prepare proposal for fourth call of GAFSP funding, & technical coardination committee was formed by ModD
including Government officials, FAD officials and members of Nepal Peasant Coalition. Under this committee, 10 member
warking team encompassing AFF officers, FAD TA experts and Experts from MoaD, Doa and DLS were formed to draft the
praposal.

100.To this, a brainstorming session from GON, donors, civil society organizations, and the private sector was held in Kathmandu
on Mov. 25, 2016, A priaritizing exercise was held to identify the main areas and components of the GAFSP propesal, Feedbacks
on the draft prapesal were received from a workshop organized at Bardibas in Dec 23 2016 and chaired by Joint Secretary of
fMoAl. 35 participants, representing the private sectar NGOs, farmer organizations and related soctored ministries and
departments attended the workshop, A national validation workshop was conducted on Dec 26, 2016, chaired by Secretary of
MoAl in presence of Hon. Agriculture Minister and consensws on draft proposal build with Mational Peasant's Coalition. The
putcomes wera discussed ina steering committee chaired by the Vice Chairman of the MPC and with the donor.

101, This decument has been endorsed by the donor Faad Security Technical Working Group on January 5, 2017.

x"f Declaration by the Government and Donor Food Security Technical Waorking Group
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