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GAFSP 8th Call for Proposals for Producer Organization-led projects
Part 1: Expression of Interest Template
Please review the “GAFSP eighth Call for Proposals: Guidelines for Producer Organization Submissions" before completing this template.
This Expression of Interest (EOI) Template must be completed by the Producer Organization (PO) that will implement the project. All sections, sub-sections, and questions provided below should be answered, and the total length of the EOI should not exceed 10 pages (excluding the Annexes). Please fill in 
the template using Calibri font, size 11, single space. Submissions should be in English or French. Please contact the GAFSP CU at gafsp-info@gafspfund.org before submitting supporting documents in other major languages, which may be permitted on an exceptional basis. Monetary values should be expressed in US$ or US$ equivalent. 
The completed EOI Template and the Cover letter (Annex 1) must be submitted from the proposed partner Supervising Entity (SE) email address no later than 11:59 pm on June 26, 2025 (Washington, D.C. time, GMT -5). The CU will review Part 1 submissions to verify that the PO satisfies the eligibility criteria and that the package is complete (i.e., there is no missing information or documentation). There is no assessment of the technical quality of the EOI, while section 4 of PO organizational details will be used as part of PO capacity assessment (refer to Table 3 in the Call Guidelines). POs that satisfy the eligibility criteria and submit a complete EOI package will be invited to advance to Part 2 (Full Proposal). Once the Part 1 review is complete, the CU will notify all applicants of the results.
1. Contact information
	1.1 Partner Supervising Entity (Select only one)

☐ African Development Bank (AfDB)

☐ Asian Development Bank (ADB)

☐ Food and Agriculture Organization (FAO)

☐ International Fund for Agricultural Development (IFAD)

☐ Inter-American Development Bank (IDB)

☐ World Bank (WB)

☐ World Food Programme (WFP)

	1.2 Primary PO Contact(s) 
(Name, Title, Organization, Email)
	

	1.3 Primary SE Contact(s)
(Name, Title, Organization, Email)
	


2. Producer Organization Basic Information
	2.1 PO Name
	

	2.2 PO registration date as stated in the legal document
	

	2.3 Country or registration of the PO (provide full address as stated in the establishment document).
[For regional POs only] also list the member POs (name, registration address, website etc.) 
	

	2.4 Specify the legal status under which the PO was established.
If the applicant entity is not registered as a PO, but as an entity of another kind (e.g., NGO, private company) provide information about why this is the case

	

	2.5 Website
	


3. Supporting Documents to verify PO Eligibility
To assess the eligibility and capacity of the PO, the following documents must be submitted. Please indicate below whether each document is submitted (and provide reason why any cannot be provided). For documents that are not in English or French, a translation to either language also needs to be submitted.  
	3.1 Required Document
	Submitted (Yes/No)

	Official proof of legal registration 
	Yes / No

	Governing Document(s) of the PO: i.e., by-laws, statutes, or constitution
	Yes / No

	Most recent Annual Report 
	Yes / No

	Three most recent financial statements including profit and loss statement (also known as income statement or statement of operations; and balance sheet)
	Yes / No

	Two most recent audit reports 
	Yes / No


	3.2 If you have selected ‘No’ for any of the documents, provide explanation:

	>>


4. Producer Organization organizational details
	4.1. State the mission of the PO
	

	>> 
	

	4.2. Describe the PO’s membership (number of members, breakdown by age and numbers of women and men, member characteristics: individual farmer’s line of business; if members are organizations, specify whether the organizations are formal or informal)
	

	>>
	

	4.3. Provide information about the type of producers it supports and the main services that the PO provides to its members.
	

	>> 
	

	4.4 Describe the governance structure (e.g., general assembly, board, committees) 
	

	>>
	

	4.5 Describe selection methods of the highest decision-making body (e.g., board of directors, executive committee, or equivalent) and provide the names of its member representatives as of the date of submission of the proposal. Specify number and percentage of women involved.
	

	>>
	

	4.6. Provide an organizational chart of the PO. 
	

	>> 
	

	4.7 List the number of employees (full-time and part-time) and unpaid volunteers.
	

	>> 
	

	4.8. Report the total annual revenue. Describe PO’s sources of revenue. List percentage of revenue that is typically generated from each revenue source, including membership fees.   
	

	>>
	

	4.9 Describe how the PO shares profits or other benefits among members.
	

	>>
	

	4.10 Describe how PO has distributed or reinvested past profits into the organization.
	

	>>
	

	4.11 State whether the PO maintains a cash reserve sufficient to operate for 3months if needed.
	

	>>
	


5. Past experiences of managing funds 
	5.1. Describe the PO’s experience in working with the SE, other development agencies, NGOs, foundations, or government institutions in the past five years. For each relevant partnership, provide:
· Name of project/program
· Objective
· Timeframe
· Partner/donor organization

	>> 

	5.2. Describe experience in directly managing funds from GAFSP SEs or other international, national, or local financing sources in the past five years. For each project/program, provide:
· Name(s) of the funding organization(s)
· Duration and approximate value of the funds
· Purpose of the funding 

	>>

	5.3 List any commercial loans taken out by the PO in the past five years. State whether there were any loan delinquencies (yes/no) or defaults (yes/no), and please explain if so. 

	>>

	5.4 [Regional POs only] Describe any sub-grant initiatives that it has provided its member POs in the past 5 years. For each project/program, provide:
· Name of sub-grantee
· Name of activity
· Duration and approximate value of the sub-grant 
· Purpose of funding

	>>


6. Proposed project concept (information only)
This section is for information only and will not be reviewed or screened as part of Part 1 (EOI). Please provide any indicative information that you have at this time. Detailed information will be sought in Part 2 (Full Proposal) of the application for those applicants who are invited to submit to Part 2. 
	6.1 Provide a brief outline of project objective, components, and activities (max 1 page)

	>>

	6.2 [Regional POs only] list countries where implementation will take place. 

	>>


Annex 1 – Required documents to be submitted in Part 1
	Documents to submit 
	Details

	(1) Part 1- PO Expression of Interest (EOI) Template 
	· All submissions are required to submit a completed template

	(2) Supporting documents 

	· Official proof of registration
· Governing Document(s) of the PO (i.e., by-laws, statutes, or constitution)
· Most recent Annual Report 
· Financial statement of the past 3 operating years including profit and loss (also known as income statement or statement of operations; and balance sheet) 
· Two Most Recent Audit Reports
· Other relevant official documents describing members, membership structure, governance, and financial structure (if available)


� The PO should choose which SE to work with, taking into consideration that SEs internal policies and procedures will apply during the project preparation and implementation. Please review the Call Guidelines section on “Role of Supervising Entities (SEs).”


The CU will review submissions to verify that the PO satisfies the eligibility criteria and that the package is complete (i.e., there is no missing information or documentation). There is� no assessment of the technical quality of the EOI, while section 4 of PO organizational details will be used as part of PO capacity asse. POs that satisfy the eligibility criteria and submit a complete EOI package will be invited to advance to Part 2 (Full Proposal). Once the Part 1 review is complete, the CU will notify all applicants of the results.
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