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GAFSP Seventh Call for Proposals 
Part 1: PO-Expression of Interest Template
Please review the “GAFSP Seventh Call for Proposals: Guidelines for Producer Organization Submissions" before completing this template.
This Expression of Interest (EOI) Template must be completed by the Producer Organization (PO) that will implement the project. All sections, sub-sections, and questions provided below should be answered, and the total length of the EOI should not exceed 7 pages (excluding the Annexes). Please fill in 
the template using Calibri font, size 11, single space. Submissions should be in English or French. Monetary values should be expressed in US$ or US$ equivalent. The completed EOI Template and the Cover letter (Annex 1) may be submitted as soon as they are both ready, but no later than 11:59 pm on February 24, 2023 (Washington, D.C. time, GMT -5). A delay of maximum 3 days can be accepted, provided that the Supervising Entity (SE) sends an extension notice to the GAFSP Coordination Unit (CU) at least two days before the deadline.
Note that the GAFSP CU will only review submissions to verify whether the package is complete. The CU will not assess the quality or merits of the submitted documents, which will be undertaken by 
the Technical Advisory Committee (TAC) based on the full proposal. However, information shared in this document will be used by the TAC to assess the PO’s eligibility and readiness to implement the project if the EOI is cleared for full preparation. 
1.  Basic information
	1.1 Partner Supervising Entity (Select only one)

☐ African Development Bank (AfDB)
☐ Asian Development Bank (ADB)
☐ Food and Agriculture Organization (FAO)
☐ International Fund for Agricultural Development (IFAD)
☐ Inter-American Development Bank (IDB)
☐ World Bank (WB)
☐ World Food Programme (WFP)

	1.2 Primary PO Contact(s) 
(Name, Title, Organization, Email)
	

	1.3 Primary SE Contact(s)
(Name, Title, Organization, Email)
	

	1.4 Has the PO received a GAFSP grant in the past? 
☐ Yes, please complete Annex 2 | ☐ No


2. Producer Organization Basic Information
	2.1 Producer Organization Name
	

	2.2 Address
	

	2.3 Registration 
	· Include the date and location of registration 
· Attach the PO’s by-laws or any other document regulating 
the PO (See Annex 3)

	2.4 PO Mission Statement
	

	2.5 Website or link to the latest annual report
	

	2.6 If the applicant entity is not legally registered as a PO, but as an entity of another kind (e.g., NGO, private company) please provide information about why this is the case

	


3. Producer Organization Eligibility
Please respond to the following questions and, when available, provide supporting documents for each of the below aspects.
	3.1 Is the PO a national or sub-national PO structured as either a producer association, union, federation, cooperative, or apex organization - including umbrella organizations or federations of POs? Describe the country context, the conditions in the area in which the PO operates, and the PO’s primary activities.

	>>


	3.2 Does the PO membership include any of the following categories: farmers, pastoralists, artisanal fishers, forest-dwelling groups, landless people, or indigenous people, engaged in agriculture, food, and nutrition-related activities, including storage, processing, and marketing? Provide information on 
the PO’s membership structure, including the total number of members. Specify the number of members paying fees or making regular contributions.

	>>


	3.3 Do PO members participate in the governance of the PO? Please describe the governance structure of the PO, the number of full-time and part-time staff, and the composition of the management board or other governance structure.

	>>


	3.4 Does the PO share profits and other benefits among its members, or does it reinvest the profit in 
the PO? Please describe any income-generating activities of the PO and how the PO’s profits are redistributed among members or invested in the PO.

	>>



4. Producer Organization Experience
	4.1 Provide information regarding the PO’s previous experience in working in partnership with 
the preferred SE or other Development Agencies, NGOs, or Foundations, or with the Government in 
the past 5 years. This information should include, but not be limited to the project/program name(s), objective(s), timeframe(s), and donor(s).

	>>


	4.2 Provide information on the PO’s previous experience with directly managing funds from SEs and/or other international or national entities such as Development Agencies, NGOs, or Foundations. Specify the number of funds managed directly.

	>>



5. About the PO-led project proposal and the scalability of the existing or recently closed activity(-ies)
 
	5.1 Provide a brief description of the project proposal's objective. Provide details on the ongoing or recently closed2 activity(-ies) the project proposal will scale up. Also, specify the geographical target area of the proposed project. Please note that you will be requested to submit proof of the implementation of the activity(-ies) as part of the project proposal’s final submission (Proposal Part 2).

	>>



Annex 1 – Proposal Part 1: Producer Organization & Supervising Entity Cover Letter
 
[Insert Producer Organization Official Name] 
[Insert PO Official Name and Title] 
[Insert GAFSP Supervising Entity Representative Name] 
[Insert Supervising Entity GAFSP SE representative Name and Title] 
[Insert Supervising Entity Country Representative] 
[Insert Supervising Entity Supervising Entity country representative(s) Name and Title] 
 
[Insert Date] 
 
Dear GAFSP Program Manager, Global Agriculture and Food Security Program (GAFSP), 
 
We, the Producer Organization (PO) and selected Supervising Entity (SE) for the proposed GAFSP-supported project, "[Insert Project Name]” for [Insert Country of the project], certify that the following has been taken into consideration per the GAFSP 7th Call for Producers Organization Proposals Guidelines:  
 
1. [PO Name] discussed and approved with its members the possibility of applying for funding from GAFSP by submitting a PO-led proposal in the context of the 2023 PO-led Call for Proposals.
2. [PO Name] has selected the [SE Name] as its Supervising Entity partner for the attached project proposal submitted in the context of the 2023 PO-led Call for Proposals.
3. [SE Name] is willing and ready to serve as the Supervising Entity for the proposed PO-led project, which is in line with the objective and principles of the GAFSP PO-led financing track. 
4. [PO Name] and [SE Name] have agreed on the modalities for the implementation of the project and the management of funds and these are in line with the internal rules and procedures of 
the SE. These rules and procedures will be applied in all aspects of project implementation in line with the PO-led financing track objective and principles.
5. The [SE Name] will conduct a formal quality enhancement and assurance process before the final submission of the project proposal to the GAFSP to ensure that the PO has sufficient capacity to lead the project’s implementation and management, that the proposed project is feasible and includes activities with adequate ambition commensurate with the capacity of the PO, and that the project has the potential to positively impact recipients.
6. The project [Insert Project Name] is the only PO-led project proposal that [SE Name] is partnering with in [Country name]
Sincerely, 
Date and Signatures
 [1. Head of PO, 2. SE Representative to the GAFSP Steering Committee, and 3. Head of SE country office] 

Annex 2 – Prior GAFSP Grant(s)
Provide details about each prior GAFSP grant the PO has received (if applicable). 
	Project Name
	

	Country
	

	Responsible Supervising Entity
	

	GAFSP Grant Amount and Amount Disbursed
	Total Grant: US$
Amount Disbursed (date): US$

	Grant Approval Date
	

	Project Status (active or closed) 
	

	Project Closing Date
	

	Project Implementation Update 
(implementation progress, results, challenges, etc.)
	

	Most recent/last SE Implementation Rating for (i) achieving project objectives; and (ii) implementation progress. 
	

	Will the project proposed under this proposal build on or be linked to this prior GAFSP grant? If so, in what way? 
	


 (Copy table in case of multiple prior grants) 
Annex 3 – Required documents to be submitted in Part 1
	Documents to submit 
	Details

	(1) Part 1- PO Expression of Interest (EOI) Template 

	· All submissions are required to submit a template where the details of the applying PO will be specified along with their intent to deliver 
a proposal through their selected SE partner (a separate document)

	(2) A joint PO and SE Cover Letter stating 
the intent to work as partners in the project under agreed modalities
	· Use of the cover letter format available in the Form for the PO EOI in Annex 1
· The cover letter must be signed by a representative of the PO, the head of the SE’s country office, and the SE representative to the GAFSP SC

	(3) Supporting documents of the PO

	· PO’s by-laws or any other document that governs the PO must be submitted (mandatory)
· Other relevant official documents describing members, membership structure, governance, and financial structure should be submitted (if available)


� The PO should choose which SE to work with, taking into consideration that SEs internal policies and procedures will apply during the project preparation and implementation – provided that those procedures are in line with the objective and key principles of �the PO-led track. Different SEs work under different internal policies and procedures, both for project implementation and procurement fund transfer. The PO must be aware of the SE's internal procedures before submitting the final proposal.


� This definition was set out in the guidelines for the Missing Middle Initiative (MMI) approved by the GAFSP Steering Committee in 2016 at the launch of the MMI pilot. The definition was revised and ratified with the launch of the Sixth Call for Proposals. Under this definition, companies (private companies, limited liability companies, joint stock companies) and Non-Governmental Organizations (NGOs) are, in principle, not eligible. However, it is recognized that in some countries, entities that are de facto POs must register as private companies or as NGOs to constitute themselves as legal entity. In these specific cases, the eligibility of national and sub-national NGOs and private companies will be verified on a case-by-case basis by assessing whether the entity in question reflects the key characteristics outlined by GAFSP in the PO definition.





� The associated project may include other activities beyond the one that is proposed to be scaled up with GAFSP support.





5

[image: image1.png]