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GAFSP Seventh Call for Proposals: Producer Organization Final Proposal Template (Part 2)
Please review the “GAFSP Seventh Call for Proposals: Guidelines for Producer Organization Submissions" before completing this template. All sections, sub-sections, and questions provided below should be answered, and the total length of the final proposal should not exceed 15 pages (excluding the Annexes). Please fill in the template using Calibri font, size 11, single space. Submissions should be in English or French and must include all the documents required under Annex 5 of this document. The final proposal may be submitted as soon as the template is ready, but no later than 11:59 pm on May 9, 2023 (Washington, D.C. time, GMT -5). A delay of maximum 5 days can be accepted, provided that the SE sends an extension notice to the GAFSP Coordination Unit (CU) at least two days before the deadline.
Where relevant, include functioning hyperlinks as additional supporting documentation and reference 
the relevant page numbers. Monetary values should be expressed in US$ or US$ equivalent, specifying 
the exchange rate used (including the date of the exchange rate), and rounded to the nearest ‘000. Instead of copying the same text into multiple sections of the template, only write it once and refer to that text as needed. 
Section 1: Basic Information
	1.1 Project Name

	  

	1.2 Country

	 

	1.3 Producer Organization (PO) 

	

	1.4 Supervising Entity

	

	1.5 Primary PO Contact(s)
	Name: 
Title: 
Email: 

	1.6 Primary SE Contact(s)
	Name: 
Title: 
Email: 

	1.7 Total GAFSP Grant Funding Requested (refer to Annex 2 – Project Budget Table C)
	Amount Requested: US$


	1.8 Estimated project start and end date
 (mm/yy – mm/yy): 
	


Section 2: Project Description (weighting 40%) (suggested: 5-6 pages)
	2.1 Provide a brief description of the recent agricultural and food security situation of the country, 
the impact of this situation on the PO’s members, and how the proposed project would contribute to addressing these impacts.  

	>>

	2.2 Elaborate on the target beneficiary for the project.  Explain who are the members of the PO as 
the primary target beneficiary for this project (include data/evidence to support your argument). Include also any expected secondary targets of the project. Identify target sub-groups such as smallholder farmers, women, youth, children, minorities, or other marginalized groups and specify 
the expected percentage(s)/number(s) of each sub-group reached by the project.

	>>


	2.3 Describe the Project’s Development Objective (PDO). 
· State the PDO and explain how the PDO and the expected outcomes would be achieved through 
the project’s activities and outputs. 
· Explain how the project’s development objectives align with the scope and objective of the PO-Call described in the guidelines.

	>>


	2.4 Describe the ongoing or recently closed activity(-ies) (within the last twelve months, i.e., after January 2022) implemented by the PO, which the project proposal will scale up. Note that additional information on this aspect is requested in Annex 1.

	>>


	2.5 Provide a detailed description of each of the main project components, along with the activities to be funded under each component. Explain how each Component will contribute to the project outputs and outcomes included in the Result Framework for the project (Table E in Annex 3). Do not include 
a table here.

	>>


	2.6 Explain how the proposed project would strengthen:
· The PO’s governance as well as the administrative, fiduciary, technical, managerial, and operational capacities
· The POs and their members’ resilience in face of the current and future crises

	>>


	2.7 Explain how the project would enhance food security among the targeted project beneficiaries.

	>>


	2.8 Explain how the activities promoted under the project align with the country's agriculture and food security strategy/plan.


	>>


	2.9 Describe the major risks that could inhibit the achievement of the project development objective, project outcomes, and outputs.  Describe measures taken by the PO to minimize and mitigate these risks. 

	>>



Section 3: GAFSP thematic areas (weighting 20%) (suggested: 1-2 pages)
	3.1 Explain how the proposed project will empower women and girls. Explain how the project will be instrumental in closing gender gaps. Specify how the participation and role of women smallholder farmers will be improved in POs and smallholder farmer communities as a result of the proposed project. 

	>>


	3.2 Explain the project’s contribution(s) to climate adaptation and/or mitigation.
 

	>>


	3.3 If the project has a focus on nutrition, explain how the proposed project will improve nutrition outcomes for its recipients.

	>>



Section 4: Project Implementation, Sustainability, and Budget (scoring weight 40%) (suggested: 2-3 pages)
	4.1 Project budget 
Provide a summary of the project costs broken down by project components and cost categories such as training, civil works, machinery, and equipment. A detailed project budget should be presented in Annex 2. Do not include a table here.  

	>>


	4.2 Institutional and implementation arrangements between the SE and the PO.
Describe the proposed project’s financial, procurement, and implementation arrangements, highlighting the respective roles of the PO and the SE in the implementation of the project and management of GAFSP funds. In addition, provide a description of the roles and responsibilities of any other entity involved in the implementation and the proposed management arrangements. Provide a breakdown of the funds, how funds are transferred from the SE to the PO, and which entity will handle the procurement for different activities.


	>>


	4.3 Describe any other arrangements with other partners involved in the implementation of 
the project and their respective roles and responsibilities (e.g., private businesses, development partners, civil society organizations, women’s groups, other POs, etc.).

	>>


	4.4 Describe who has been involved or consulted in the development of this proposal. Specify how
the PO’s members were consulted in the preparation of the proposals. In addition, specify who (e.g., local government agencies, private businesses, civil society, other POs, research organizations, public health and nutrition workers, women’s groups, etc.), where, when, and through which modality stakeholders were consulted or involved in developing the proposal. Explain how these consultations shaped the design or selection of the proposed project activities.

	>>



Annex 1 – Information regarding the existing or recently closed activity(-ies) to be scaled up
	Table A.  If the activity to be scaled up is part of an existing or recently closed project, please provide the following information:

	2.9.1 Associated Project name
	

	2.9.2 Country(-ies) of implementation
	

	2.9.3 Grant size (US$)
	

	2.9.4 Financing entity(-ies) (e.g., SE, Government, bilateral aid organization, CSOs, international organization)
	

	2.9.5 Project status
	☐ Under Implementation      
☐ Closed - Specify closing date:

	2.9.6 Project objective
	

	2.9.7 Project document checklist to be submitted
	☐ Project Design/Appraisal Document
☐ Most recent implementation status/progress or closing report



	Table B. If no project document that describes the activity(-ies) is available, please provide other proof of the activity(-ies) implementation.

	>>



Annex 2 – Project Budget Tables
Provide comprehensive cost estimates for the proposed project. All figures should be in US$ or US$ equivalent and rounded to the nearest ‘000. 
Table C: Project Costs, Implementation, and Financing (for each Component please indicate who will administer the funds and manage procurement – SE or PO).
	Components
	Activities
	GAFSP Funding Requested
	Other Funding Source Amount (US$)

	
	
	Amount Requested (US$)
	Fund management and procurement
 (SE or PO)
	

	Component 1: [add name]
	Activity 1: [add name]
	 
	 
	 

	
	Activity 2: [add name]
	 
	 
	 

	
	Activity 3: [add name]
	 
	 
	 

	Component 2: [add name]
	Activity 1: [add name]
	 
	 
	 

	
	Activity 2: [add name]
	 
	 
	 

	
	Activity 3: [add name]
	 
	 
	 

	Component 3: [add name]
	Activity 1: [add name]
	 
	 
	 

	
	Activity 2: [add name]
	 
	 
	 

	
	Activity 3: [add name]
	 
	 
	 

	Add rows for additional components and activities as needed
	 
	 
	 

	TOTAL COST FOR ALL COMPONENTS
	 
	 
	 


Note: Do not include separate line items for contingencies. Instead, factor contingencies into component costs. 
	PLEASE NOTE: For each activity provide details of costs for different cost categories such as training, civil works, and machinery and equipment, including quantities, unit costs, and total costs. For major costs, items explain how cost estimates were prepared – for example, recent projects implemented by the PO, market surveys, etc. To the extent possible, lump-sum cost estimates should be avoided. This information should be provided as a table or, if this is not possible, as detailed budget notes.  
SE’s technical assistance services must be included in the budget. Any other SE overhead costs should in principle be covered by the SE’s administrative fee
, which will be calculated separately and will be in addition to the awarded funding. If part of the SE’s overhead costs is also covered through the budget (in addition to the separately provided administrative fee), please include a justification for it in the box below.

	


Note: any additional budget line that will be included following the approval of this budget will need to be justified and approved by the SC at the approval of the final project design.
Table D: Summary of Project Funding (To be completed for all projects).
	Funding Source
	Amount
	Has this funding been secured (Y/N)?

	GAFSP grant amount requested
	
	n/a

	PO co-financing

	
	

	Other Funding Sources (SE, ODA, international NGOs, etc.)
	
	

	· [Specify source]
	
	

	· [specify source]
	
	

	· [specify source]
	
	

	Add rows as needed
	
	

	Total Project Funding
	
	


	Additional comments, if any:



Note: PO-led project proposals must be economically and financially viable and at a minimum, seek to "do no harm," i.e does not cause damage to the environment, and to society. For this reason, if the PO-project proposal is approved, the partner SE will be required to implement its procedures in terms of financial and economic analysis and environmental and social risk assessment. These analyses will be included in 
the project document.
Annex 3 – Proposal Stage Results Monitoring Matrix
Present a proposal stage Results Monitoring Matrix in Table E. This should include indicators for 
the project as a whole and all components, as well as indicative end-of-project target values. Among 
the indicators, indicate which ones are GAFSP Tier 2 indicators. Refer to the GAFSP M&E Plan (2022) for requirements to be followed for any approved proposals. 
Table E:  Results Monitoring Matrix 
	Indicators

	Unit of measurement
	Baseline

	Original end-of-project target
	Data sources (Data collection instruments)

	Project level indicators
	
	
	
	

	Project’s highest-level indicator
	
	
	
	

	Component level indicators

	
	
	
	

	Component 1
	
	
	
	

	· Indicator 1 (e.g., GAFSP #2)
	
	
	
	

	· Indicator 2 (e.g., GAFSP #6)
	
	
	
	

	Component 2
	
	
	
	

	· Indicator 1 (e.g., GAFSP #8)
	
	
	
	

	· Indicator 1 (e.g., GAFSP #11)
	
	
	
	


 (Add rows as needed)
Annex 4 – Preparation Team
List the name, title, organization, and email of the core members of the Proposal preparation team (including PO and SE staff, who directly contributed to completing the Proposal Template). Do not include individuals who participated in wider consultation meetings or workshops held as part of the preparation of the Proposal. 
	Name
	Title
	Organization
	Email

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


(Add lines as needed)
Annex 5 – List of documents required to be included in the final submission package
	Document
	Details

	(1) Statement of readiness from the preferred SE, signed by the SE’s GAFSP SC representative and country office.
	· Use the letter of readiness format available in the final submission template (Available in Annex 6).
· The letter of readiness must be signed by the SE’s head of 
the country office and the SE’s representative to the GAFSP SC.

	(2) Letter(s) of the intent of co-financing partners to the proposed project 

	Letters of intent to co-finance indicating the following: 
· that they have discussed the proposal with the PO
· that they are willing and ready to collaborate on the project in specified ways
· indicative co-financing amount and co-financing modality (e.g., international NGOs, bilateral government aid organizations, channeled through the proposed SE, or others).

	(3) GAFSP final proposal template
	All submissions are required to use the proposal template for their proposal submission.


Annex 6 – SE Letter of Readiness Format
Please note that the Letter of Readiness should include at minimum the following info but can include more.
[Insert Date] 
Subject: [Insert SE name] Statement of Readiness - For the GAFSP Proposal [Insert title and country of the project]
This letter serves to confirm that the attached proposal for the project [Insert title and country of 
the project] has been developed by [Insert PO name], with technical support from the [Insert SE name] and that the document was extensively discussed by [Insert PO name] and [Insert SE name] 
[Insert SE name] accepts the nomination by [Insert PO name] and confirms its readiness and willingness to serve as Supervising Entity for the proposed project. 
[Insert SE name] confirms that a quality enhancement and assurance process was conducted before 
the submission and confirms that the PO has sufficient capacity to lead the project implementation and management, that the proposed project is feasible and includes activities with adequate ambition, commensurate with the capacity of the PO, and that the project has potential to positively impact the PO and its members.
[Insert SE name] confirms that the [Insert name of the Ministry] was informed about the submission of this proposal (please attach the proof of this communication). 
[Insert SE name] would also like to confirm the below additional details: 
· Project Objective:
· Indicative Project Milestones: 
· List of [Insert SE name] projects in [country of the project]: 
Sincerely, 
Date and Signatures
 [Head of SE country office, SE Representative to the GAFSP Steering Committee]
� The selected SE must be the same as the one provided in the Expression of Interest Template.


� PO projects should not exceed an implementation period of four years. 


� Please see the new GAFSP approach to climate approved by the SC in April 2022: � HYPERLINK "https://www.gafspfund.org/focusing-climate-action" �https://www.gafspfund.org/focusing-climate-action�  





� When foreseen by SE rules and procedures, procurement by communities should be considered for goods and equipment of limited value that are only available locally.


� When foreseen by SE rules and procedures, procurement by communities should be considered for goods and equipment of limited value that are only available locally.


� The percentage of administrative fees that can be charged by SEs in PO-le projects will be increased from the current 5%. The new percentage will be determined and agreed upon before the PO-Call closing.


� Include financial contributions only. Additional information on financial and in-kind contributions can be described under �the "Additional Comments" section.


� GAFSP M&E Plan (2022) requires results framework indicators to include cross-cutting indicators (i.e., climate resilience, gender, and nutrition) applicable to the project. 


� If this is unknown, write TBD (to be determined).


� Please identify indicators that can represent the causal links in the results chain that bridge the gap between the status and �the objectives (desired high-level indicator). Ideally, under each component, there is at least one outcome indicator and correspondent output indicator(s). 
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