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Project Title: Incame Generation and Empowerment
Project symbol: | GCP/NEP/086/GAF
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Recipient Country(ies): | Mepal

Government{s)/other counterpartis] Mepal Agriculture Cooperative Central Federation Ltd (NACCFL)

Expected EOD {Starting Date): | 30 March 2025

Expected NTE (End Date): 30 March 2028
a. Programme Priority Area(s) (PPA/s): i
Better production
-BP1: Innovation for sustainable agriculture production

-BP4: Small-scale producers’ equitable access to resources
| Better nutrition

-BMZ: Mutrition for the most vulnerable

-BNS: Transparent markets and trade

Better Environrment

-BE3: Biodversity and ecosystem services for food and
agriculture

Better life
-BL1: Gender equality and rural women's empawerment

BLZ: Inclusive rural transformation

Contribution to FADs Strategic | -BLA: Resilient agrifood systems
i |
Framework: -BLS: Hand-in-Hand (HIH]

[ ~BLE: Scaling up investmeant
|h. SDG target(s):

|1~1 By 2030, end hunger and ensure access by all people, in
particular the poor and people in vulnerable situations,
Including infants, to safe, nutritious and sufficient food all
year round

2.2 By 2030, end all forms of malnutrition, including achieving,
by 1!:_!255 the internationally agreed targets on stunting and
wasting in children under five years of age, and address the

| nutritional needs of adolescent girls, pregnant and
lactating women and older persons

!.2.3 By 2030, double the agricultural prod uctivity and Incomes

of _small-n:ale food producers, in particular women
| |nd|gem?us peoples, family farmers, pastoralists anc;
| fishers, mdudin_g through secure and equal access to land
——————— | other productive resources and inputs, I-:n:rwI-El:l.gE,:
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financial services, markets and nppu-rturﬁiés_ for value
addition and non-farm employment

2.a Increase investment, induding through enhanced
international cooperation, in rural  infrastructure,
agricultural research and extension services, technology
development and plant and livestock gene banks in order
to enhance agricultural productive capacity in developing
countries, in particular least developed countries

2.c Adopt measures to ensure the proper functioning of food
commadity markets and their derivatives and facilitate
timely access to market information, including on food
reserves, in arder to help limit extreme food price volatility

Country Outcomea(s):
d. Country Programming Framework(s) Output(s):

CPF  Priority Area 1 Sustainable agri-food  system
transformation and inclusive socioeconomic development

Outcome 1.1: Enhanced production and productivity of
crops, livestock and fishery through provision of policy
support, resilient technologies, capacity building, farm
mechanization, production inputs and other support
services

Dutcome 1.2 Improved agriculture research and extension
linkages for efficient delivery and adoption of appropriate
technobogies, extension and marketing services

e. Reglonal Initiative/Priority Area:

Environmental ;n;l' !f;c-l;ll"a"ti:l'.

Classification low risk ¥ moderate risk | high risk [1
Gender Marker GMO GM 1 [} GM 2
Total Budget: L50 2.45 million
| Emecutive Summary _ .

Mepal Agriculture Cooperative Central Federation Ltd (NACCFL) is an apex body of Producer’s
Organizations (POs)/Agriculture Cooperatives in Nepal. Mainapokhar, Padnaha, Kalika, Deudakala,
and Basgadhi are the POs currently producing and marketing agriculture commodities including oil
seeds in Bardiya district. Mainapokhar Small Farmer Agriculture Cooperative alone s extracting
BO,000 Ir*_tters mustard oil/year and suppling outside markets since a decade, However, the production
wl:::-f:;h is v;n,-m small ta mee% the market demand. "Kisan Ko Pokg" (KKP), an online marketing
::f mupﬂ;:tl;m i :_r:etlr;l‘;r:ﬁahtrn Managerqenr System [MIMS) for online retailing and establishment

oaperative (C2C) marketing, are some of NACC FL's initiatives aimed at helping POs

Global Agriculture and Faod Security Programmee (GAFSP)-funded pro
the legal framewark, improve accauntability i 21,
the Cooperative Act, and enforce regulations It
allocated USD 2.45 million for this project,
contributing USD 77 thousands as co-financing

ect with a view to strengthen
rranspa.urenqr, and efficiency, ensure compliance with
@ tontribute to developing sustainable POs. GAFSP has
scheduled from March 2025 to March 2028. PO |

for this project. - 1




The project development objective [PDO] is to "enhance food and nutrition security and livelihood
resilience among the most vulnerable and food insecure househobds in the Bardiva district of Nepal,
with a particular focus on gender and social inclusion”. FAD TA will oversee all of the five project
component indicators: (i) increased household income (farm and off-farm) , [ii) improved score on the
Food Consumption Score (FCS) by direct beneficiaries (gender disaggregated), (i) improved dietary
intake for pregnant and nursing women, and children between & and 24 months, (v) number of
people receiving direct benefits (persom, disaggregated by number of females), and (v)
agriculturalfland area where climate resilient or sustainable agriculture practices are Implemented
(hectare) (PDO 5). The project consists of four interconnected components: (a) increased income
through the mustard-based value chain development, (b} diversified and more climate-resilient
farming systems, (c) improved nutrition awareness at the household level, and [d) empowered POs
for resilient community.

As the project areas have been severely impacted by the COVID-19 pandemic, supply chain
disruptions, and food price inflation, this project aims to enhance food and nutrition security and
increase the income for vulnerable groups, scale up climate-resilient sustainable agricultural
practices, and provide agricultural inputs and services for the B 593 members of POs by placing strong
| emphasks on supporting female farmers {beneficianes are 75 percent women and areund 55 pereent
from the indigenous Tharu community), The project targets to increase household income by
| 25 percent {farm and off-farm}, improve the Food Consumption Score (FCS) of the direct beneficiaries
| [gender disaggregated) by 45 percent, and improve dietary intake for pregnant, nursing women and
children {B6-24 months age) by 35 percent, compared (o the baseline,

| FAD's TA will focus on five key areas:

{a) Capacitate MACCFL and POs on good governance, leadership development and inclusion with
ensuring guality control in project interventions.

{b} Capacitate NACCFL and POs on developing Mustard-based Value Chain and strengthen the
present capacity of their ail mills,

(c) Improve the agriculture extension support services and adoption of climate resilent livestock
and crop production technologies through FFS and other educational activities and livelihood
support for the POs and their members,

{d) Establish market linkages for smallholder farmers through stren gthening the "Kisan ko Poko®
(KKP) platform and cooperative-to-cooperative (C2C) marketing model

{e) Promote household nutrition through implementing home nutrition gardens, schiool nutrition
garden, nutrition field school (NFS] and other nutritional awareness activities,

These activities aim to enhance project effectiveness, strengthen the capacities of NACCFL/POs as
service providers and support POs' members, as the project beneficiaries. The TA includes
mohbilization of technical experts, provision of capacity development for facilitators to enhance the
afficacy of fleld-level activities and support to project management and implementation.
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SECTION 1 - RELEVANCE
1.1 Strategic direction of the project

The project is well aligned with the FAD Strategic Framework, the Sustainable Development Goals
(50Gs), country level FAQ-Government outcomes, beneficiaries’ needs as reflected in the Country
Programming Framework (CPF) and it will be able to contribute to the higher-level results,

1.1.1 Alignment to FAD Sirotegic Fromework, 5DGs ond Country Progreamming Fromework

The project is well aligned with Programme Priority Area(s) (PP&/s] focus for better production through
inmovation for sustainable agriculture production {BP1) and small-scale producers’ equitable access to
resources (BPA); better nutrition through nutrition for the most vulnerable (BMN2) and transparent
markets and trade (BNS); better envirpnment through biodiversity and ecosystem services for food and
agriculture {BE3}; and better life throSugh gender equality and rural women's empowerment (BL1); as
well as inclusive rural transformation (BL2Z); resilient agrifood systems (BLA); Hand-in-Hand {HIH] [BLS):
and scaling up investment (BLE).

The project is aligned with Sustainable Development Goals {506G] 2: End hunger, achieve food security
and improved nulbrition and promote sustainable agriculture. It also contributes to SDG 5 Gender
Equality with the economic empowerment of women through the targeted outreach, This project will
pramate climate adaptation with an integrated and diversified farming approach, which aligns with and
contributes to 506G 13: Climate Action and the Mational Adaptation Plan of Mepal.

The project will address the following

SDG targets: ending hunger and ensure access by all people, in particular the poor and people in
vulnerable situations, including infants, to safe, nutritious and sufficient food all year round by 2030
(S0 Target 2.1); end all forms of malnutrition by 2025 achieving the internationally agreed targets on
stunting and wasting in children under fi years of age, and address the nutritional needs of adolescent
girls, pregnant and lactating women and older persons by 2030 (2.2); double the agricultural
productivity and incomes of small-scale food producers, in particular women, indigenous peoples, family
farmers, pastoralists and fishers, mcluding through secure and equal access to land, other productive
resources and inputs, knowledge, financial services, markets and opportunities for value addition and
non-farm employment by 2030 [2.3); increase investment, including through enhanced international
cooperation, in rural infrastructure, agricultural research and extension services, technology
development and plant and livestock gene banks in order to enhance agricultural productive capacity in
developing countries, in particular least developed countries (2.a); and adopt measures to ensure the
proper functioning of food commaodity markets and their derivatives and facilitate timely access to
market information, including en food reserves, in order to help limit extreme food price volatility (2.c)

The project will relate to FAD-government outcomes as reflected in the Country Programming
Eramewark [CPF) or other relevant documents specially on sustainable agrifood system transformation
and inclusive socio-economic development [CPF Priority Area 1) through the enhanced production and
productivity of crops, livestock and fishery through provision of policy support, resilient technologies,
capacity building, farm mechanization, production inputs and other support services [Outcome 1.1} and
improved agriculture research and extension linkages for efficient delivery and adoption of appropriate
technologies, extension and marketing services (OQutcome 1.2).

The project is well aligned o the Constitution of Nepal (2015) and the Right to Food and Food
Savereignty Act (2018), which have clearly highlighted the need to step up food production, enhance
supply chain and service delivery, target the vulnerable and deprived communitias particularly women
and children far recovery and rural economic development, The project aims to increase the access of
small holder farmers to agricylture technologies and support services, promotion of agribusiness,
increase the percentage of A F_ﬁ'ﬁg?. agriculture trade balance, increase the agriculture labour
o [ = & Ty 5
productivity, decreasing thtmfrﬁmpw and food poverty, and enhance food and nutrition security
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aligning with the Agriculture Development Strategy 2015- 2030 [AD5). The project is also aligned with
the ohjective of Zero Hunger Challenge National Plan of Action {2016-2025) that aims at ending hunger
and malnutrition based on people’s access to adequate, nutritious and affordable food all year round.
The project considered the country periodic plan (Fifteenth Plan, 2019/2020-2023/2024) and multi-
sector nutrition plan (MSNP, 2018-2022) during its project preparation. It is also in line with the Mational
Commitments on the UN Food Systems Summit 2021 for Transforming Food Systems in Mepal: The
Cantext, Pathways and all 7 Action Tracts’.

Mare recently the Government of Mepal has prepared action plans to address the impact of COVID-19
pandemic and price escalation for the shert-medium term and long-term period, as cutlined below.

Short to medium term octivities:

a) Create an environment of normal transportation for carrying agriculture inputs and products.

b) Ensure timely availability of improved seeds and fertilizers and supply of irrigation water as per the
requirement of crops.

¢l Improve seed replacement rate through distribution of better-guality seeds.

d) Opening of retail and wholesale fresh markets and no restriction to open inputs supplier shops.

e) Promaotion of short duration farm activities and construction of agriculture infrastructures which
create immediate jobs for the most vulnerable rural farmers and agro-based wage labour,

fi The initiation and functioning of digital marketing along with the virtual service delivery of
technologies and inputs will play an important role.

gl Development of entreprenaurship skills and technological transfer for the rural farmers specifically
for youth, women and returnee migrants to increase household incomes through improved market
supply chain of farm products,

k) Initial support with increased investment in agriculture infrastructure e.g., market centres, cold
storage, rehabilitation of community managed small irrigation has multiplier positive effects on
livelihoods of the rural population along with short term employment.

Long-term octivities:

a) Capacity building of local government and implementation of policy measures to increase
production and resilience of farming systems,

b} Self-sufficiency in basic food grains,

c) Improve Ivestock systems through better feeding, breeding, health and market systems.

d} Use targeted subsidies for specific categories of farmers and farm outputs.

e} Increase investment in agriculture research and development.

fi Improve market access and commodity supply chain.

gl Increase investment in agriculture infrastructures.

h] Input supply and technical support to increase production and productivity of crops and livestock.

i}  Recovery through fiscal and monetary policies,

11 Strengthen capacity and ensure effective coordination among government agencies.

k] Detailed assessment and recovery program.

In addition to the above, the Government of Nepal has launched several projects/programs in support
of agriculture development, including: the ADB funded Nuts and Fruits in Hilly Areas Project, IFAD's
funded Agriculture Sector Development Programme [ASDP), World Bank-funded projects such as the
Rural Enterprise and Economic Development Project (REED), Mepal Livestock Sector innovation Project
(NLSIP), and Food and Mutrition Security Enhancement Project (FANSEP), GiZ-funded Green Resilient
Agriculture Production Ecosystems Project and GON's Prime Minister Agriculture Modernization Project
{PMAMP).




The GAFSP-funded project is aligned to all the above-mentioned Government’s projects and initiatives,
and it will directly and indirectly contribute 1o them in synergy with other development partners. This
project is also well aligned with the FAD's country prigrities, strategic framework and medium-term
plan. In particular, the project is well aligned with the indicative priority areas indicated in FAD Nepal's
Country Programming Framework (CPF) (2023-2027)

1.1.2 Theory of Change, Problems to be addressed ond Expected Results

The most vulnerable and food insecure households in the Badhaiyatal Rural Municipality, Bansgadhi
Municipality, and Barbardiva Municipality of Bardiya district in Nepal will have enhanced food and
nutrition security and livelihood resilience through the project — “Improved food and nutrition security
through diversified income generation and empowerment.”

The project primarily targets the most vulnerable and food insecure households, focusing on
marginalized, socially, and economically disadvantaged groups, in particular women and indigenous
groups. Beneficiaries will include 75 percent women, around 55 percent from the Tharu community, and
25% youth. Enhanced faod and nutrition security and livelihood resilience will be realized through three
different PDO level indicators: &) increased household income [farm and off-farm, target -
baseline+25 percent); b) improved Food Consumption Score (FCS) by direct beneficiaries [gender
disaggregated) (target -baseline+45 percent); ¢) improved dietary intake for pregnant and nursing
women, and children between 6-24 months (target - baseline+35 percent). The impact indicator will be
monitored through the baseline, midline, and endline surveys on household income [farm and off farm),
FCS, and Minimum Dietary Diversity (MOD] for Women and Children, technical and economic monitoring
reports and the progress reports, Related indicators at the PDO level, outcome level, and output level
are given in Annex |: Logkcal Framework. These indicators will be manitared and mentioned through the
househald survey repart, technical & economic monitoring reports and progress reports, The outcomes
will be based on the assumption that: a) no extreme natural calamities will accur during project
implementation; b) POs encourage women and youth participation; and c) the Project Coordination
Committee works effectively

The project is fully aligned with the scope and objectives of the GAFSP as described in the guidelines of
the PO-led Call for Proposals. Overall, the project interventions revolve arcund all three of the GAFSP's
cross-cutting priority themes: addressing climate change, increasing food and nutrition security, and
empowering women. In additipn, the project also aims to improve the technical, operational, and
EOvernance capacities of Th‘E H‘ support their members’ Ivelihoods and resilience,
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Improved Food and Nutrition Security through Diversitied Income Generation and

Empowesrment

Theory of Change
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Figure I: Theory of Change

1.1.2.31 Impact
{027 Dutcomels)

To achieve its PDO, the project will strive to solve the interinked isswes in the propect arez through
coordinated actions with farmers at the core, as well as to ensure that the technology and methods

developed and distributed meet farmers' needs and interests, Owverall, the project will have the following
four outcomes:

-




Dutcome 1 - Improved governance and management capacities of POs to deliver resilient services to
its members.

The POs in the project area are facing challenges in terms of compliance with the new cooperative act
and financial reporting, as per the regulation and branding/certification of their products. The
coopératives fall under the concurrent jurisdiction of all the three tiers of the govemments. The
Cooperative Act 2017 has provision to regulate cooperatives through federal, provincial, and local
governments for cooperatives promotion, registration and regulation. There are overlapping
jurisdictions and conflicting regulations between three tiers of government agencies, creating confusion
and complicating the financial reporting and regulation of the cooperatives.

The Cooperative Act of 2017 stipulates that at least 30 percent of the main transactions of a cooperative
should pertain to the primary business for which it was established. It is essential for maintaining the
integrity and focus of cooperatives. However, businesses are not registered under the name of a
cooperative in Nepal due to other numerous confiicting acts and regulations. This situation presents
several challenges and implications for the cooperative sector. Cooperatives faces difficulties in proving
compliance with the 30 percent transaction rule if their business activities are not registered under the
cooperative name. In addition, without registration in the cooperative's name, there is confusion about
the ownership and management of business activities, and branding/product certification.

The POs are also lagging in terms of using digital technologies, tools, and platforms to Improve
governance, operation, and management. TA will focus on provision of capacity development in
financial literacy, cooperative management, account keeping, business plan, and leadership
development. The strengthened POs capacities are expected to ensure sustained and effective support
for the POs members. In order to achieve Cutcome 1, the following four outputs have been determined:

Qutput 1.1: POs copacity on governonce, cooperotive performonce, and financial management
strengihened.

The project will provide training to the POs on strengthening their governance, PO operations, and
financial management, NACCFL has found the weak performance of the POs on financial literacy,
cooperabive management, account-keeping, and business plan preparation while implementing ather
projects in Mepal. That is why NACCFL aims to provide training packages to POs on financial literacy,
cooperative management, account-keeping, and business plan preparation. The trainings will also focus
on building the capacity of the POs on the use of digital technologies, tools, and platforms to improve
governance and management. Strengthening POs capacity in governance, cooperative performance,
and financial management is essential to empower them to become more effective, sustainable, and
resilient. It will enhance their ability to serve their members, promote inclusive economic growth, and
contribute to community development.

Activities:

1.1.1 Capacity development training: Capacity development training will be provided for POs on
govermance, cooperative performance, and financlal management, A total of ten events with 25
persons/event, spanning over four days each, is envisioned, Facus will be an curriculum development
and conduction of the training, The activities and the role of TA and POs for Output 1.1 are given in
Tahle 1.
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Table 1: Activities and role and responsibility of TA and POs for output 1.1

5N Activity/sub-activity | Role of TA RoleofPos
111 Based on the capacity assessment, | Curriculum devalopmient Training conduction with
proviskon of capacity development Resource persons support fogisthe support
{training modality) for POs on Facilitation of training

governance, cooperative
performance, & financial
meanagement (10 events each of 4

|| days, 25 persons/event) =
| Other activitles = | 0 :
112 a. Project nception workshop (1 Facilitation of the mesting and | Conduction of Workshop
| ewvent 150 person) workshops | Logistic suppart
b. Capacity bullding traiming {4 events | DCC formation & meesting
25 persan per event| | : S [ ———————|
1.1.3 Froject Closing Waorkshop |1 events, Facilitation of the workshops Conduction of Workshop
100 persons) B -

Output 1.2; POs capocity on gender & sociol inclusion strengthened.

Enhancing gender and social nclusion in POs will be another important element of outcome 1, with a
view to promote inclusive and sustainable agricuftural growth by addressing the gender and social
disparities that exist within POs and creating an enabling environment that promotes eguality,
participation, and inclusion. The project will conduct training for POs to promaote gender-sensitive
policies and training on leadership and governance for women's groups.

Activities:

1.2.1 Gender and Social inclusion training: Capacity development training on gender and social
Iinclusion will be conducted for the POs. A total 10 events with 25 persons/event for the duration of two
days is envisioned. Key elements will include curriculum development/revision, training conduction and
reporting.

1.2.2 Leadership training: Leadership training is targeted for the women's group. Ten events are
targeted for 25 persons/event [with two-day duration each). Detail of the activities and the role of
FAD/TA and POs for this output is specified in Table 2.

Table 2: The activities and the role and responsibility of TA and POs for output 1.2

= —rE

SN Activity/sub-activity Role of TA Role of Pos

121 Capacity development training of | Curriculum development Training conduction with
FO: on gender and social indusion | Resource persons supgort lagistic support
(2 days, 10 ewents, 2% Facifitation of training |

| personsevent) |

1.2.2 Leadership training for women's Cufrieulum development Training conduction with
group [2 dxys, 10 events, 2% Resaufcs persons support logistic support
parsons/ ewent ) Faciitation of training

Output 1.3: Business Plan and Market Implementation Guidelines af POs developed

The project will provide support to POs for developing a business plan and market implementation
guidelines, which are crucial elements for the success and sustainability of POs. These documents serve
as roadmaps for guiding the strategic direction, operations, and market engagement of POs, ensuring
their competitiveness and long-term viability.
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Activities:

1.3.1 Preparation of Guidelines: A total of 5 sets Market Implementation Guidelines & Business plan
including market component will be prepared. The activities and the role of TA and POs for Output 1.3
is given in Table 3.

Table 3: Activities and role and respansibility of TA and POs for output 1.3

| SN | Activity/sub-activity  RoleofTA ' Role of Pos i
[
Preparation of Market [ Freparation of guidelines implementation of the
1.3.1 Implementation Guidelines & Verification of business plan PrOgr &my
Business plan including market
component {5 sets) |

Output 1.4, Food safety, food ond nutrition security, ond morket development promoted ond odvocoted
through PO led owoveness event

FO bed community awareness activities [on food safety, food and nutrition security & market
development| will be carried out, This awareness event will educate farmers and ather stakehclders,
raise awareness, and advocate for practices that enhance food safety, ensure nutrition security, and
foster market development, thereby contributing to the well-being of producers and consumers.

Activities:

1.4.1 PO led community awareness activities: A total of 25 events, PO led community awaneness
activities on food safety, food and nutrition security & market development will be conducted. Foous
will be on preparation of awareness program, provide technical support to POs and community
sensitization, The activities and the role of TA and POs for output 1.4 is given in Table 4,

Table 4: Activities and role and responsibility of TA and POs for output 1.4

s | Activity/sub-activity | RoleofTA | Releofpos |
P lod communiby awareness | Preparation of swareness | Community sensitization |
1.4.1 | activities (on food safety, focd and | progrom '
nutritien security & market Technical support

| development) (25 events) | |

Output 1.5: Project marnagement

Project management will encompass the establishment of 8 Project Steering Committee that will meet
regularly; inception workshop; project monitoring, inclusive of baseline survey, mid-term review and
rapid impact assessment; documentation and periodic reporting; and project closing/hand over. These
activities will be carried out on the basis of FAQ/GAFSP provisions on project management, The role of
MACCFL will mainly be on field activities and data generation and FAD/TA on technical support,
documentation and reporting.

Outcome 2 - Farm productivity, production, and market access of smallholder farmers improved
through Mustard-based value chain.

The Qutcome 2 will support the PDO by enabling at least 8 593 small-scake producers to increase their
revenues from mustard-based value chain, The mustard-based value chain will serve as a stable income
generation source for the beneficiaries’ households. The strengthening of lnkages between already
functional mustard processing cooperatives and newly identified cooperatives for mustard production,
along with the provision of microfinance, is expected to provide the opportunity for income generation
and improved livelihoods for smallholder farmers. In order to achieve Outcome 2, the following three
outpuls have been determined: .
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Duiput 2.1: Mustord processing focility upscoled ond upgroded

The project will establish a project-level Multi-stakeholder Dialogue Platform (MSP) comprising key
actors, stakeholders, policymakers, and enablers to develop and promote the mustard-based value
chain in the project area. The project will support the upscaling of mustard oil processing facilities in
Mainapokhar Mainapokhar Small Farmers Agriculture Cooperative Limited is the name of the PO
located in Mainapokhar, Badhaiyatal Rural Municipality, Padnaha, Kalika, Deudakala, and Basgadhi also
refers to Small Farmers Agriculture Cooperative (SFACL) at the periphery of Mainapokhar. The project
aims to upscale successful activities of the PO which, in; line with the GAFSP 7™ Call's requirements.
Mainapokhar SFACL produces and sells B0 000 liters of mustard ol from 200 metric tons of mustard
seeds annually. Considering more demand for mustard oil in the market, the project was strategically
designed to scale up existing ol mill in Mainpokhar SFACL with other components integrated. The scaling
up of ail millin the Mainapokhar 5FACL also focused on establishing linkages with other adjacent partner
cooperatives (Padnaha, Kalika, Deudakala, and Basgadhi) that will receive supports for the upscaling of
miustard production and promotion of mustard-based farming system. The project will also implement
the Hazard Analysis Critical Control Points {HACCP) activities in processing, packaging, and marketing to
increase the production of guality mustard oil.

Activities:

2.1.1 Equipment distribution: Different equipment needed to POs for the oil mill will be provided,
including; oif expeller machine {9bolt, lunit), drum (2 000 litres, 4 units), packaging machine [1 wnit],
packaging materiats (1 time), fiter machine (1 unit), lab test equipment with consumables {1set).
Existing other machineries including the okd oil expeller machine (1 unit 6 bokt], oil expeller machine (18
patri, Lunit), filter machine (2}, electric motor (20 HP, 2), mustard seed cleaning machine | 1), drum [ 500
Itr-8, 1 000 Itr-1, storage room {500 metric ton) partitioned to store mustard seed and mustard ol both
will be upgraded for a single time, Procurement, transportation, installation, Operation & maintenance
willl be major steps,

2.1.2 Training package for POs: The training package included HACCP implementation (1 unit) with
certification and the three-days product packaging, grading, labelling {two times, 15 persons/time]
trainings. Preparation of guidelines, manual, monitoring and the fieid level implamentation are the major
steps for this activity. The activities and the role of TA and Mainapokhar PO on achieving the Outpult 2.1 is
given in Table 5.
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Table 5: Activities and role and re;pm;lhillw of TA and POs for output 2.1

| SN | Activity/sub-activity Robe of FAD = Role of PO
2.11 Equipment distribution to POs | Procurement, :fmns,mnar.'ﬂ-r.- & Dpen:r:mn & mointenance |
[0 expeller mochine (Shel, | instoliotion
Junit); Drm (2000 litres, 4 anits); [
Packoging Machine (I wnft);
Packaging moteriols (1 timel |
Filter machire (1 wnit); Lob test
eguipment, with consumables
| {Iset); ond Upgrading exlsnng| I
other machineries fold ol expeffer | [
mackine (1 anit & balt), aif
| expeller machine (28 pated, Tuait], |
fiter machine (2], eléctnc motor | [
| | {20 HF, 2),
| | machine (1), drum (500 -8,
1000 fr-1, storgge room .|'5E.I'J|
[ metric ton) will be upgraded for
: | 4 single time} [
| 212 Tramlni package far POS: | 'P'Tep;ra't_mn af gl]:delme.q, manual Implmpr?im;u ]
# HACCP implementation (1 unit) | and MEE
with cerification [
| = Product packaging, grading, |
iabelling |3 days, 2 times, 15 |
| | personsftime) |

Dutput 2.2: Marketing capacity ond market linkages of PO strengthemed

NACCFL's "Kisan ko Poko" will facilitate market linkages for the increased mustard oil production, The
project will provide training on market management and promaote digital marketing.

2.2.1 Support to marketing & digital solutions: Support to marketing and digital solutions covers
provision of audio and video materials (171 set, 1 time], digital marketing content development (1 time),
marketing software support to link KEP and PO (1 timea), website and digital platform of KKP and POs (1
time} and orientation and technical support for branding (1 time, 5 persons, management and marketing
personnel of Mainpokhar SFACL). Project will hire marketing professional who will provide technical
support for branding the mustard oil produced and then the orientation will be given to the relevant
personmel regarding branding by the expert who will provide technical support

MACCFL/PD doesn’t have existing software for KKP. There is a need for developing KKP coftware and there
is also need of training to operate the developed software. The Orientation and technical Suppart for
branding refers (o the orientation to the Mainapokhar SFACL.

2.2.2 Multistakeholders platform: A multistakeholders platform, led by MACCFL, will be established.
Periodic consultation meeting of 20 persons/event will be carried out for the discussion and
communication between the stakeholders.

2.2.3 Training on marketing management: Traming for PO members will be provided on marketing
management (2 days, 10 events, 25 persons/event]. Detail of the activities and the role of TA and POs on
achieving output 2.2 is specified in Table &.

Table &: Activities and role and responsibility of TA and POs for output 2.2

| s  Activity/sub-activity - Robke of FAQ _ Role of Pos
[ 221 5|_||;|pn:: to marketing & digital sc 5|:|Iut|-:|n- = |

2.2.1.1| Prowsion of oudio and urn:f..-# mawﬂ Preparation ;.-n;! b.rnnn':ustrng Use of the owdio and |
| [1/1 set, 1 time} - a-fnun'r-:' gnd videa materials | wideo matenols
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SN Actlvity/sub-activity __ RoleofFAD Role of Pos
2.2.1.2| Digital marketing cantent | Developrment of digitad | U of  the  digial
| development (1 time] marketing content marketing content )
2.2.1.3| Marketing software suppovt to link | Softwore preparation for KKP Implementabion of KKP
| kKkFand PO (1 time) |
2214 Upgrode of website ond digital | Up-groding of website and | Use of digital platform |
platform of KKP and POs (1 time) softwore o launch e
commerce platharm o
2.2.15 Training and technical support for | Troining on branding Participetion in arfentolion
| branding (1 time, 5 persons) Technical support on bronding | ond training
223 Mudti-stake stake holder’'s platform’s | MEE Encouraging MOs in
| eonsultation meeting [20 participation
peraonsevent) Facilitation of mestings
Implementation of the
dactsions
.23 Training on marketing management (2 | Facilitation I:Ile'a.i-ll'—Ii:;'.l,E. Encouraging PO% in
days, 10 events, 25 perionspeent MRE participation
| Co-facilitation of trainings |

Dutput 2.3, Mustord-bosed farming system promaoted

Mustard is a major cash crop for farmers in the Bardiya district and is grown in both irrigated and rainfed
conditions, with the Paddy-Mustard-Maize cropping pattern. However, there is a need to supply quality
improved mustard seeds and other inputs to improve productivity. The project will support smallholder
farmers to increase the production and productivity of mustard and other opilseed crops byt (i)
supporting implementation of improved Package of Practices (PoP) of mustard; i) bullding capacity of
farmers on the adoption of mustard base farming; (iii] supporting the provision of improved seeds; and
{iv} organising FFS on mustard-based farming. Instead of monocropping and targeting only a single
commodity, the project interventions will be directed to mustard-based improved farming system. This
approach will contribute to improve production of mustard, provide more stable livelihood for farmers,
as well as foster agro-biodiversity and promote scientific nutrient management,

Activities:

£.3.1. Training of Trainers (ToT) on improved mustard-based farming for field staffs, local extension
officers and lead farmers: The S5-day ToT aims to equip field staffs under NACCFL, local extension
officers, and lead farmers with comprehensive knowledge and practical skills on improved mustard-
based farming practices and will equip them to facilitate the FF5 and train other farmers in their
respective areas, Overall, this training will strengthen a network of 30 field-level extension agents (509
female) and it will equip them to train other farmers and promote sustainable best practices for
mustard-based farming. FAQ will support the development of a comprehensive curriculum of TaT on
mustard-based farming, provide resource persons, and facilitate the training. NACCFL will manage
overall bogistic for the training and coordinate with the targeted local POs and the local government for
the participants.

2.3.1. Field level training: The 3-days field level training aims to ensure that farmers gain practicai,
hands-on experience and knowledge on best practices of mustard-based farming, helping farmers to
enhance their skills and improve mustard productivity and production. FAD will design the training
package, support with resource persons, and facilitate the training. This training will also mohilize the
pool of extension agents developed through the ToT on mustard-based farming. NACCFL will manage
overall logistics for the training and coordinate with the targeted local POs for the participation of their
members. Overall, 50 trainings will be conducted with 10 field-level training in each of five targeted POs.
women).
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2.3.3. Input distribution: The input distribution activity aims to enhance agricultural productivity and
sustainability by providing essential agricultural inputs and equipment to farmers. The input support
package including high-quality mustard seeds/seadlings to 4 675 farming household from marginalized
Tharu community and Mukta Kamaiya ensures higher yields and production of mustard, The distribution
of 20 units mini hand tractors/power tillers to five targeted Pos, will help POs to operate a machinery
rental service to farmers and promote mechanized farming practices. In addition, support of 45 units of
small irrigation packages (pipes and hand pump/motor set] to farmer groups in five POs aims to enhance
irrigation facilities and water management for small-scale producers. FAQ will ensure timely technical
verification and efficient procurement processes and transportation to meet distribution timelines.
MACCFL in coordination with targeted POs and supervision of FAD will facilitate and ensure input
distribution.

i.34. Farmer's Field School (Mustard based, Agriculture related trainings, business plan): The
Farmer's Field Schoal (FF5} focuses on empowering farmers to improve their farming techniques and
adopt best practices in mustard-based farming practices and develop sustainable business plans for
better economic outcomes. FAD will design FFS curriculum and training materials for this activity.
NACCFL will manage logistics and coordinate FFS in partnership with targeted POs. NACCFL's field-based
staffs and pool of capable extension agents from TaT on mustard-based farming system will be
mobilized for conducting FFS sessions under the supervision of the FAD. Overall, 45 FFS in five POs will
enhance the capacity of 1 125 farmers (50 percent women). The activities and the role of T4 and POs
on achieving the Qutput 2.3 are specified in Table 7.

‘I'ihlc 7: Activities and role and respuu-nsltni{w of TA and POs for Output 2.3

| SN | Activity/sub-activity '____  RoleofTA | Roleof Pos |
[ ?-3-1_[ ToT on improved mustard-based | Curriculum development Co-facilitation on  ToT |
tarming for field skaffs, local extension | Resource persons support | training |

|n-f'ﬁ-:lar's, PO members amd lead |

Facilitation of ToT trainkng |
| farmers under each POs {5 Days, 1 |

event, 30 persons]

| 232

i
Respurce persons support

| Field level training {3 days, 50 events, | Irai-ning conducthen
15 persons/event] | Facilitatian of training
1' 3.3 IﬁpU'I dl*’.mhuhun

2.3.4

233 l| Input suppart packoges r:-r-rd,-'*:-t'l.-dl'mf_.; Techmcal verification,
ete) (4675 hhs, 50% Female.) | Procurement & transpartation
Mini Hand J'm:tr:lr.r"pam: I."Jl'nlf."r' {for | Procwrement & tronsporiotion

2332

cooperatives) (30 units) ' | of Tractor/power tritler
2.3.3.3] Pipes, hand pump/mator set rsmn.'r Procurement & .:.runs,u.;.-mﬁun |
irrigation support) (45 sets) of materials

Farmer's Field Schaol {Mustard based, |
Agriculture related trainings. business

FF5 design, preparation of
fraining materials;

Dustribution of Inputs

_| tmplementation sugport

Distribution af
Troctor/power trilier

Distribution of moteripls

| Conduction of FFS

Logistic management |

plan) 45 FFS il ifization of the facilitators
0
e Mot & -\..'
: ""?rﬁlul'f"ﬁgﬁ
g
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DOutcome 3 - Reduced risk and vulnerability of the most vulnerable and food insecure farmers through
an improved cdimate-resilient farming system.

The Qutcome 3 will support the PDO by ensuring that at least 4 675 target farming households (i.e. the
st wulnerable and food insecure] are more climate resilient. This will be achieved by promoting
integrated and diversified farming as a crucial compenent of 3 sustainable and climate-resilient farming
system. Diversified farming will include livestock (poultry, pigs, and fish) production, home nutrition
gardens, adoption of climate-smart agriculture, and the establishment of & local rescurce centre. This
approach combines different types of crops, kitchem gardens, and liwvestock to maximize their
complementary benefits while minimizing negative impacts on the environmenit. It is expected that such
approach will adeguately address food security and increase and diversify farmers’ income. In order to
achieve Qutcome 3, the following three outputs have been determined:

Output 3.1! improved access to nutrition gorden reloted input and Services

The project will establish demonstration farms of home nutrition gardens [HNG) and school nutrition
gardens [SMG) for fifty households and five schools, and it will provide HNG package support for Farmers,
Demonstration of HNG and MG will focus on the supply of adeguate, safe, diversified, and nutrient-rich
food all year round, utilizing resources available in farmers’ own surrounding. School teachers, students
and rural women, will be involved in this program. HNG packages will be massively distributed to 4 675
beneficiaries’ househaolds {50 percent Female].

Activities:

3.1.1 TaT training on Nutrition and Nutrition Gardening: PO members, including frontline extension
workers of local governments and project technicians, will be provided ToT training. This will equip the
POs with the skills and knowledge/methodology for promating the Schocl and the Home Nutrition
Gardening [S/HNG), as well as enhancing household nutrition in the project area.

3.1.2. Home Nutrition Garden [HNG) Demonstration Farms: The Home Mutrition Garden [HNG)
demonstration farms initiative aims to establish 50 model gardens that showcase the benefits of
growing diverse, nutrient-rich vegetables and fruits at home. These demonstration farms serve as
educational sites where local communities can learn how to set up and maintain their own nutrition
gardens, thereby improving household food security and nutrition. FAD will build the capacity of field-
based staffs under NACCFL, frontline extension workers of local governments, and representatives of
POs to support farmers for developing, monitoring, and promoting the HNG. In addition, FAQ will
develop selection criteria for model garden in consultation with POs and provide technical support for
designing HNG and packaging support materials. NACCFL in coordination with POs and under the
supervision of FAD will facilitate development of the HNG and track its progress and outputs.

3.1.3. School Nutrition Garden (5NG) Demonstration Farms: The School Nutrition Gardens [SNG)
Imitiathve aims to establish demonstration gardens in five schools to promote agricultural education,
improve student nutrition, and foster sustainable gardening practices. These gardens will serve as
hands-on learning sites where students can engage in growing fruits and vegetables, understanding the
importance of nutrition, and learning sustainable gardening practices. FAD will build the capacity of
field-based staffs under the NACCFL and school teachers to support schooks for developing and
monitoring the SNG. in addition, FAD will develop selection criteria for the SNG in consultation with POs
and provide technical support for designing the SNG and packaging support materials. NACCFL in
coordination with POs and under the supervision of FAD will facilitate development of the SNG and track
its progress and outputs,

1.1.4. HNG package distribution to farmers: The HNG package distribution aims to enhance food
security and nutrition for 4 675 households (50 percent fersgle) from marginalized Tharu community
and Mukta Kamaiya, by providing essential gardegeti ikput® and resources. The HNG package will
t/biang =
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include seeds, seedlings, gardening tools, and educational materials, enabling households to establish
and maintain their own nutriticn gardens. FAD will assemble comprehensive HNG packages tailored to
lacal agricultural conditions and household needs. FAD will ensure timely technical verification and
efficient procurement processes and transportation of the HNG packages to meat distribution timalines.
MACCFL in coordination with the partner POs and supervision of FAO will facilitate distribution of the

HWG packages and track its progress and outputs. The list of the activithes and the roles of TA and POs
are provided in Table &

Table 8: Activities and role and responsibility of TA and POs for output 3.1

SN Activity/sub-activity Role of TA | RoleofPes
111 TaT training of PO members including | Curriculum development Co-facilitation of ToT
frontline extension workers and Resource persons support fraining

the project technicians on nutrition | Facilitation of ToT training
- and Home/School Nutrition Gardening
3132 Hama nutrition garden (HNG) dema, | Designing HMG, packaging the | Implementation of HNG

. farms (50 farms) materials & transportation darnandtration farms

[3.13 School nutrition gardens {SMNG) demo, | Designing SNG, packaging the | Implementation of SNG

[ farms |5 schools) materials & transportation demanstration farms

[ 3.1.4 HMNG package distribution te farmers | Technical verification, | Distribution of HNG
(4675 hhs, S0 Femala) procurement of HNG materials;

materials, pan::k.aging the
| materials & transpartation |

Implementation of HMG

Qutput 3.2: Improved occess to input and services for enhoncing crop and Ivestock productivity as well
a5 proguction,

The livestock and crop production system in Bardiya is largely traditional and subsistence oriented. The
targeted beneficiaries will be provided with a package of TA services aimed at improving production of
pig, backyard poultry, goat fish, cattle/buffalo rearing, and fodder/forage and high value crops (fresh
vegetables, root/tuber and legumes), The integrated module that will be offered, will help diversify the
farming system as well as income sources of. TA will help replacing traditional mona-cropping, minimize
climate and market risks, and optimize resources by reducing the use of chemical fertilizers.
Demonstrations of climate-smart and nutrition-sensitive technologies are considered necessary. To this
end, the project will promote vermicomposting as a livestock manure management technigue for
producing quality organic fertilizer that will reduce the dependency on chemical fertilizers. The
earthworm production from the vermicomposting will also be used to feed animals, thereby reducing
the cost of feed. Farmers Field Schools (FFS) will be implemented as a part of capacity development
under this component, In addition, beneficiaries will also be trained on preparing a business plan for
BCcess to credit,

Activities:

3.2.1. Conduction of FF5 on livestock and crops [fodder and forage) and business plan: This initiative
aims to conduct 20 FFS providing comprehensive training to a total of 500 farmers {50 percent women)
on lvestock management, crop production focusing on fodder and forage, with guidance on business
plan development. The program will enhance farmers' knowledge and skills and promote sustainable
and climate-smart livestock management. FAD will design FFS curriculum and training maternals for this
activity, NACCFL will manage logistics and coordinate FFS in partnership with targeted POs, NACCFL's
field-based staffs guided by the FAD and pool of capable extension agents will be mobilized for
conducting FFS sessions under 1heMnsunn of the FAD,

"f:': i
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3.2.2, Climate-smart & nutrition-sensitive technologies resource-centre & demonstration: This
initative will establish one unit of Cimate-Smart & Nutrition-Sensitive Technologies Resource Centre
and demonstration site in one of the PO to promote the adoption of sustainable agricultural practices
that addresses climate change and improve nutritional outcomes, It will serve as hub for education,
training, and demaonstration of climate-smart and nutrition-sensitive agricultural technologies and
practices, FAQD will provide technical support for designing the resource centre and build the capacity of
POs for its operation. In addition, FAQ will provide suppart for packaging and transportation of materials
for demonstration. NACCFL will coordinate and facilitate construction of resource ceéntre. The resource
centre gperated by the local PO will be a sustainable means of training farmers in the future, even after
the project s completed,

3.2.3. Input distribution (livestock and fadder and forage crops) related to activity 2.2.2: In additson te
capacity building of farmers on sustainable Iwestock management through FFS, the farmers will be
supported with the necessary inputs. This initiative combines the distribution of essential inputs to
4,675 households {50 percent fermale) from marginalized Tharu community and Mukta Kamana for
livestock and fodder/forage crop production, The input support will cover various packages of livestock
productions, including pig, backyard poultry, goat, fish, cattle/buffalo rearing, fodder/forage crops, and
vermicomposting for guality organic fertilizer production. FAD will support to assemble customized bocal
input packages, guaranteeing timely technical verification and efficient procurement processes to meet
distribution timelines, NACCFL, in coflaboration with partner POs and FAD supervision, will manage the
distribution of input support and monitor its progress and outputs. Details of the activities and the role
of TA and POs under Output 3.2 are given in Table 9.

Table 9: Activities and role and responsibility of TA and POs for output 3.2

SM | Activity/sub-activity Hala of TA Role of Pos
211 i Comduction of FF5 (lwestack & crops FFS design, preparation of lesson Conduction of FFS
training and business plan] (45 FFS) plan & training materials; Logistic management
I - Maobilization of Facilitators
3.2 Climate-smart & nutrithan-2ensitive Dedigning the resoures Irmplemantation of
technologhes ressource-centres & centres; packaging & resoufrce centres and
| demonstration {1 unit) transportation of materials for | demonstration
demonstration
| 3.2.2 Input distribution (lvestock and other | Techaical verification Distribution of inputs
| crops) refated to acthity 2.2.2 (4675 Procurement & transportation | Implementation support
| hhs, 50% Ferale) af inputs

Qutput 3.3; Improved occess to financial services for better livelihood opportunities for Mukto Kemaiva
sub-group.

The revolving fund is a long-term program which will be there even after the completion of this project
and will continuously support in socio-econamic development of the Mukta Kamaiya group in the
targeted area through the POs. NACCFL has experience in managing revolving funds in Nepal under the
ARISE-Farmers project, managed by the Asian Farmers' Association for Sustainable Rural Development
(AFA), This project is implementing in eight countries of Southeast Asia and East, Central, and South Asia
with the funding of IFAD. Under this project, NACCFL established a revolving fund of USD 199 956 for
Phase 1, disbursing it to 1 370 beneficiaries (81 percent women) through 13 PO's and CTCF in Nepal.
Phase 2 provided USD 179 260 in 5 percent loan assistance to 782 beneficiary farmers (80 percent
women] through 8 POs and CTCF. Overall, the project benefited 2 152 smallholder farmers, including
marginalized and indigenous members fike the landless Tharu community, Chepang, and Bankariyas.
Most loans to farmers accounted for vegetable farming, with the remainder used for tea garden
management, poultry farming, livestock farming, and beekeeping.
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The POs already have the capacity of operating microfinancing services to farmers and provide short
term credit for agriculture purposes. There are already existing loan committees and advisory committee
in the POs which robustly iImplement as per the guideline with constant monitoring of the NACCFL and
FAQ, The POs are also already experienced with operating soft loan program for marginalized groups
from Sana Kisan Bikas Laghubitta Bittiyasanstha Ltd. (SKBBL) without any social resistance, Moreover,
strengthening of POs is one of the components of this project which will be implemented in the starting
phase, and it will further enhance their governance and financial management that will capacitate POs
for the operation of the revolving funds among Mukta Kamaiya households. After completion of the
project, under supervision af NACCFL, POs will manage the revolving fund under the existing rules and
regulation of the Government of Mepal and in accordance FAD's Rules and Regulations.

Activities:

3.3.1. & 3.3.2 Revolving fund support: About 5.5 percent households in Bardiva have less than five
kattha of land and others are landless’. Tharu is the most dominating ethnic group {53.3 percent) in
Bardiya and this project targets 55 percent Tharu beneficiaries. Every bonded laborer in far-west Nepal
is Tharu, generally small land holders or landless and sharecroppers’. They are predominantly food and
nutrition insecure’. The set up of a revolving fund will pravide them with support/seed maney for
accessing land for production and sale of high value cash erops or to run the business for income
Eeneration,

The revohing fund will be mobilized through the local POs and loan product designed with a
specific/detailed operational guideline/document outlining the selection criteria, process, and the
tmeling. The revolving fund will be based on a rotational system where those wihe have received loans
will not be eligible for the next round, giving others a chance over time. It will be clearly communicated
with farmer groups of the POs in time. It involves community members in the decision-making process
to foster a sense of ownership and falrness. The POs will also organize community meetings with its
farmers groups to clearly communicate the selection criteria and process to all members of the
COMITUNIEY,

Based on the learning from ARISE-Farmers project, NACCFL aims to provide specific support to the
Mukta-Kamaiya - former indentured laborers/slaves of the Tharu indigenous group (50 hhsfyear), who
are stll highly wulnerable to risks and lack access to fand and finance. The methodology for the selection
of the beneficiary and support distribution will be adopted in line with the ARISE-Farmers project. The
steps are the following:

= Preparation of revolving fund implementation guidelines and technical facilitation

o |dentification of households of former bonded laborers, who are still highly vulnerable to risks and
lack access to land and finance, during the base line surviey,

= Preparation of a pricrity list/ranking based on the baseling data. Fifty hhs of the Mukta-Kamaiya -
former indentured labarersslaves of the Tharu indigenous group for every year

s implementation of revolving fund support/seed money for contracting the land for the production-
zabe of high value cash crops or to run the business for income, on an annual basis,

s Follow-up/manitoring and reporting

The acthaties and the role of FAD/TA and POs for this cutput are given in Table 10,

Table 10: Activities and role and responsibility of TA and POs for output 3.3

| &N | A-:Iivlt\r.l’.iuh a:t’luﬂtlf . Hu-l: of TRAA. | RoleofPos
| 331 Fle-ml-rlng fund support for land r:\-:-nl:r.ictmg F‘r:paralmn of guidelines HH selection
| [25hh Mukia-Kamaiya) Technical facilitation | Implementation support |
3.3.2 | Revolving fund for business plan support P‘reuamlmn ufgmdellnes HH selection |
| [25hh Mukta-Kamaiya] ,:;:h Technical facilitation | implementation support |
g J
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Outcome 4 - Nutrition awareness and services improved at farmers” household level

Dutcomes 2 and 3 of the project will help improve household food and nutrition security in a sustainable
manner, contributing to an increase and diversification of agricultural production income for targeted
beneficiaries, The scaled-up activities under gutcomes 2 and 3 will enhance access to adequate, safe,
diversified, and nutrient-rich food all year round through the use of resources available in the farmers’
surroundings. However, improved household food security may not necessarily also lead to improved
household nutrition security, mostly due to current challenges faced by the targeted community such
as low literacy rate and lack of awareness of nutrition and health. It is therefore paramount to address
these nutrition problems. To this end, outcome 4 focuses on improving the nutritious content and diets
of pregmant and lactating women and children, including through increased awareness among the
project’s direct beneficiaries and their neighbours. Drawing from lessons learned deriving owt of the
GAFSP-financed FANSEP project, the current project shall increase awareness by establishing nutrition
field schools and demonstrating best practices in food preparation, consumption, and sanitation. In
order to achieve Outcome 4, the following three outputs have been determined:

Output 4.1: Knowledge and skills of farmers required for preventing nutritional deficiencies,
enhanced

A full-fledged Nutrition Field School will be set-up and implemented based on the lessons learned and
validated practices developed by the GAFSP-funded FANSEP project. Nutritionally rich food recipes,
cooking techniques, and feeding practices will be introduced through hands-on training and nutrition
campaigning.

Activities:

4.1.1. Conduction of NFS: Mutrition Field School [NF5) is a major activity for nutrition education 1o be
done by learning by doing. A total of 45 NFS are targeted. NF5 designing, preparation of lesson plan and
training materials, facilitators mobilization, logistic management and conduction of NFS are the major
steps ahead. The activities and role of FAOQSTA and POs are given in Table 11.

Table 11: The activities and the role and responsibility of TA and POs for output 4.1

SN | Activityfsub-activity |  RoleofTa Role of Pos
4.1.1 | Conduction of NFS {45 NFS) NFS designing, lesson plan preparailun B | Conduction of NFS
raining materials, mobilize facifitaters | Logistic management |

Cutput 4.2 Improved access to health and nutrition related input and services for pregnant women and
their children.

Hence, the project area i dominated by the indigenous Tharu community with poor nutrition with
higher children maortality because of malnutrition. Saveral other agencies have been making use of the
1000 days program sponsored by the Government in the past years. Despite that, there is still a high
need for this awareness program because of the indigenous rural community and the insufficient
coverage of the program, where the project targeted to implement this activity.

'Bed Prasad Meupane. 2020, The Status of Foreign Migration of Bardiva District in Mepal. Joumal of
Populatien and Development. Page 13
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*Lalit Chaudhary, 2017, The Landless Sharecroppers of Dumraha Village: A Case Study on Food Sufficiency
among Thary Community. Mepalese Journal of Development and Bural Stadies 14(1-20:36

Activities:

4.2.1. Implementation of Golden 1000 Days program: The targeted five POs are located in Badhaiyatal
Rural Municipality, Bansgadhi Municipality and Barbardiya Municipality, Where, 3 bigger number of
underweight children (0-23m) were registered for their growth monitoring in the Nepali fiscal year
2078/79 B.5. (equivalent to July 2021-June 2022). The percentage of underweight children {aged O-
13 months) in these Municipalities of the project area, Badhaiyatal, Bansgadhi and Barbardiya was 5.9,
53, and 63 percent respectively {Scurce: Strengthening Systemns for Better Heath, USAID). The
percentage of underweight children in these local levels was higher than the national average of
3.6 percent and of Lumbini Province's average of 3.5 percent. Considering the higher percentage of
underweight children (0-23m) in the project area, the project will make use of the “Golden 1000 Days"
awareness program. which will focus on improving nutrition during the critical first 1 000 days of a child's
life. By focusing on interventions during this critical period, this program will aim to break the oycle of
fhalnutrition and improve long-term health outcomes. The activity targets 200 persons, Including 110
indigenous people and it will focus on providing technical support to POs, preparation/revision of the
Euidefine,/manual and implementation. The activities and role of FAQ/TA and POs are given in Table 12.

Table 12: The activities and the role and responsibility of TA and POs for output 4.2

| SN | Activity/sub-activity - Role of TA | Role of Pos
421 | Golden 1000 Days program — Technical support, puideline/manual Implementation of the
roff-put (200 persons, 110 | rewvisionfupdate. |pmgram
| ndigengus) et

Output 4.3: Food and nutrtion-related knowledge, attitude, and behaviour/practices of the farmers
enhanced through public awareness campaign.

The praject will focus on Behavioral Change Communication (BCC), develop Information, Education and
Communication (IEC) material, and conduct campaigns to raise awareness of nutrition in the local
community, Public awareness campaigns can play a crucial role in enhancing farmers' food and
nutrition-related knowledge, attitudes, and practices, By empowering farmers with the information and
skills needed to adopt sustainable and nutritious farming practices, the project will contribute to
improved food and nutrition security and overall well-being of farming communities.

Activities:

4.3.1. Behaviour Change Communication (BCC) and IEC materials: BCC materials will be prepared,
including radioc announcement/jingles (1 set] and awareness video (1 set). One set of IEC material
including pamphlets/fher/posters/charts will be prépared and distributed in the community, FAD will
provide technical support for this, These materials will be effective for the community sensitization on
nutrition and health

4.3.1. Nutritional campaign: Mutritional campaigning will be carried cut in the local community through
20 events. Key tasks will include designing the campaign, providing technical support on campaigning.
Detail of the activities and ralg_uf f%and POs is given in Table 13,

L e
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Table 13: Activities and role and responsibility of TA and POs for output 4.3

SN Activity/sub-activity | RoleofTA RoleofPos |
431 | BOC & develop [ECmaterial (1 | Prepare BOC and 1EC materials Implementation of the
5it) 1 R Prowide technical support program
4.3.11 | Radio :rn%mr:cer;:rnwing.rﬂ Production of odeertiting materials & | Community sensitization
{1 set) announcement o ]
4.3.1.2 | Aworeness video (1 set) | Preparotion of video Community sensitizoan
4313  Pamphiets/fiyer/ Productian of Pamphiets/fiyer/| Community sensitization
paslersfoharts | posters/charts materiols
{1 5e1) -
| 4332 | Nutritional Lafnpadgnlng_ in | Designing the campaign Cammunity campaigning
the bpcal community (20 | Technical support
events) i I
1.2 Comparative Advantages

1.2.1 FAD's comparative advantages and strengths

FAQ has been a long-term partner of the Government of Nepal, and FAD has been considered as one of
the key technical agencies in agriculture, food security and nutrition in Nepal. FAO Representative Office
in Mepal was established in 1977, and since then, more than 200 agriculture development projects have
been completed. As a knowledge organization, FADQ's strength is primarily geared for providing technical
assistance services. FAD has a proven track record, having implemented numerous projects in Nepal.,
Since the 1970s, FAD has been assisting the Government of Nepal in a wide range of areas that are
directly related to almost all the activities that are being proposed for the "Technical Assistance to
improved food and nutrition security through diversified income generation and empowerment™L, It will
therefore bring the institutional experiences gained over the last four decades for the benefit of the
project. On numerous occasions during which FAD has provided TA to investment projects, unforeseen
gaps have emerged during the course of their implementation. In such situations, FAD has been able to
hefp fram either its own regular resources under its Technical Cooperation Programme (TCP)? ar
mobilized additicnal Trust Funds from other danors while providing the initial urgent assistance from its
TCP resources’. Such suppert may be required in the near future as “Improved food and nutrition
.rt.:urit-,- through diversified income generation and empowerment implementation™ project is yet to
gin. ;

FAD is also uniquely placed to provide a neutral forum to facilitate coordination and cooperation among
the various ongoing projects and programs that are being implemented by or with assistance of a variety
of development partners in Nepal, bringing the pesitive multiplier effect that comes to the project
districts with such coordination and cooperation among project and programs. FAD is one of a few
agencies that can bring global and national experience under one management umbrella with
commensurate international technical backstopping and quality control support fram its regional office
in Bangkok and headquarters in Rome.

1.2.21 Past and Related Work

The project as a whole, and more specific the component on improved nutrition security at the
househald level, has been built on the lessons learned from the FANSEP/GAFSP's project to increase
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awareness among the target beneficiaries by establishing nutrition field schools and demonstrating best
practices in food preparation, consumption, and sanitation,

The Mainapokhar Small Farmer Agriculture Cooperative within the Federation has been successfully
producing mustard oil for more than a decade, producing 30 000 livers of mustard oil annually. In 20232,
around 350 smallholder farmers in Mainpokhar produced 345 tons of mustard oilsead crop from 33188
hectares. These producers received improved mustard seeds, technical assistance, and credit from the
cooperative to expand and improve their mustard cultivation, however, not at the required scale, The
cooperative selis its mustard oil in marketplaces in Kathmandu, Pokhara, Mepalgunj, and Surkhet, Thess
hig cities continue to have a strong demand for mustard oil, which the POs are unable to meet. This
project will increase the supply of mustard oilseed by establishing connections with other POs that
cultivate mustard in the area while also scaling up the existing mustard oil production in Mainapokhar,

To ensure access to markets for the additional production, the project will scale up NACCFL's ongoing
and successful "Kisan Ko Poke" {an anling marketing platform to market its members' produce), capacity
development on marketing, and a cooperative-to-cooperative (C2C) marketing model, NACCFL is
currently implementing the project Commercial Agriculture for Smallholders and Agribusiness, under
which it is working to improve access to markets for 25 POs in Lumbini Province and Madhesh Province.
MACCFEL is working to develop a market information management systemn and establish KKP stores in six
POs, with a specific website dedicated to online retailing and e-commerce. Under this project, NACCFL
will up-scale the KKP model in the target POs.

MACCFL, as the national federation of the POs, places strong emphasis on good governance and the
institutional development of its member POs. Since its establishment, the NACCFL has been
continuously working to improve the governance and financial management of POs. The Agriculture
Sector Development Program (funded by the Government of Nepal) is being carried out by NACCFL. As
part of this program, NACCFL is strengthening 100 rural cooperatives in Karnali province by converting
them into sustainable rural financial institutions, thereby ensuring rural producers’ access to capital for
the development of high agriceltural value chains. NACCFL is conducting several training programs
(financial literacy training, cooperative management training, replication orientation training, account-
keeping training, and business plan preparation training) for these rural cooperatives, thereby building
institutional capacity (Table 14). Furthermore, these cooperatives are being linked with financial
institutions, transforming them inte rural financial institutions able to acquire wholesale credit from
respective financial agencies. MACCFL aims to extend and upscale its ongoing work activities through
this GAFSP project, to strengthen the legal framework, improve accountability, transparency, and
efficiency, ensure compliance with the Cooperative Act, and enforce regulations to contribute to
developing sustainable POs.

Table 14: Information regarding the existing or recently closed activities to be scaled up

SN | Project " Project | Project Objactive [ Project status | Budget | Financing
narme period area _l [{EL3T] entity =
1 | Mustard Qil | Since last | Mainapokh | Preparation of a | The translated 76,499 | Sama ¥isan Bikas
| Production 10 years ar, Bardiya | business plan business plan Laghubittiva
has been Lanstha |
| submitted |
"2 | Commercial | Sep 2022 | Madhesh | Impraving Propect Report | 90,669 | Aasaman
Agricubture for| fo B Lumbini | market access for] available Mepal
Smaltholder & | June 2024 | Provinces | small -scale
Agribusiness produters - = —_—
[ 3| Agriculture fon 2022 | Karnali Capacity building| Project FM.JM i:lnvl.;rlnm
Sector ta Province | & governance of | Appraisal ep
2024 agri-cocperatives! document
Developrment | Dec | | avaitabie | B
| Program =
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1.3 Stakeholders and Context Analysis
1.3.1 Stakeholder Engagerment

There are a number of stakeholders participating in project implementation with specific roles and
responsibilities. The NACCFL will be the lead implementing agency, and the five POs [Mainapokhar,
Padnaha, Kalika, Deudakala, and Basgadhi} from Bardiya will be the implementing partners and the
beneficiary itself, NACCFL will be waorking with these five POs from Bardiya, which are the members of
the Federation. NACCFL will lead the overall management of this project; therefore, it will oversee the
coordination, control, reporting compliance, communications, and outreach initiatives and supervise
persannel, technical experts, and consultants engaged in the project activity implementation, ensuring
quality, accountability, and effectiveness. The partner POs in their respective regions from Bardiyva will
support NACCFL to organize the project activities and facilitate building working relations with the local
stakeholders and beneficiaries of the project. The participating women groups in the project area will
be actively involved in the conduction of all project activities for their technical, economic and leadership
development including the implementation of Home Mutrition Garden (HNG}, Nutrition Field School
[MF5) and Behavioral Changes Communication [BCC).

FAD will be responsible for technical assistance and implementation of the field-level project activities,
as well as the supervising entity. Additionally, collaboration with other UN agencies and development
partners including the INGOs working in the project area will be sought with a view to provide synergies
towards the achievement of the project outcome.

Partnerships and linkages will be established with the relevant government at the local, provincal, and
federal levels, Local Government will support the project in planning, implementation, and monitoring
of project activities, in addition to leveraging possible local government funds. Provincial and Federal
Government will also be involved on M&E and coordination,

Local-level civil society organizations (C50s), non-governmental organizations (NGOs), farmer
associations, groups, and cooperatives, will also partner on project implementation, where possible.
Local schools will be involved in School Nutrition Garden (SNG) for creating nutrition awareness. Private
sectors will mainly focus on credit support, inputs supply and market promaotion.

Thus, the project will be implemented by a number of collaborating partners. FAD TA has been well
embedded in the project to ensure the effective integration and implementation of the activities in a

coordinated and harmonised way. At present, the following stakeholders are identified for the project
implementation:

* MNepal Agriculture Cooperative Central Federation Ltd. (NACCFL),

* Mainapokhar, Padnaha, Kalika, Dewdakala, and Basgadhi POs in Bardiya,
= Women's Eroups,

* (ndigenous groups

Food and Agriculture Organization of the United Nations,
Government of Nepal in Federal, Provincial and Municipal flocal level,
Private sectors including the entrepreneurs and business holders,
Development partners,

Civil society organizations,

Community arganizations, schoals, and

The CEOs/NGOS5

- = 8 & =5 @

A Technical Werking Group (TWG) will be formed comprising representatives from the Provincial and
Local Government, NACCFL, POs, FAD, ather development partners, NGO/CBO, as well as Women &
indigenous groups, The TWG will be chaired by the Chief of Integrated Agriculture and Livestock
Development Office, Bardiya and the representatiye from MNACCFL will be served as the member
Secretary. Meetings will be convened on agdar sis to monitor the implementation of activities,
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assess progress, and provide strategic guldance to ensure effective delivery and alignment with project
objectives.

The description of the nature and context of the stakeholder consultations undertaken and the overall
results/findings and details of the Stakeholder Engagement Process to be put in place during the

implernentation of the project with a complete plan for the Stakeholder Engagement® is gnen in
Annex I,

1.3.2 Grievance Redress Mechanisms
The project will adopt the grievance redress mechanism (GRM) developed by FAD, For this anyone can

use any of the below channels free of charge to contact FAD.

Phone: +977-1-5423239, 5433900
Ermail: FAD-MP@Efao.org

Their grievance will be handied confidentially by the FAQ. In addition, it is expected that all
communication and awareness raising material to be distributed will include the necessary information
regarding the contacts and the process for filing grievances. To facilitate the project comprehension of
any grievance, it is requested to include as much infarmation as passible. For example; what happened,
who was involved, when did it happen. The project/TAD will also be responsible for documenting and

reporting as part of the safeguards performance monitoring on any grievances received and how they
were addressed.

FAD is committed to ensuring that its projects and programs are implemented in accordance with the
DOrganization’s environmental and social obligations. Concerns of non-compliance must be addressed at
the closest appropriate level, i, at the project management,/technical level, and If necessary, at the
FAD Country Office or Regional Office level. If a concern or grievance cannot be resolved through
consultations and measures at the project management/technical level, a grievance requesting a
Compliance Review may be filed with the FAD Office of the Inspector General in accordance with the
Guidelines for Compliance Reviews Following Grievances Related to the Organization’s Environmental
and Social Standards. Project Managers will have the responsibility to address concerns brought to the
attention of the officially designated project grievance focal paint

The principles to be followed during the grievance resolution process include confidentiakity,
impartiality, respect for human rights, including those pertaining to indigencus peoples, compliance of
national norms, coherence with the norms, equality, transparency, honesty, and mutual réspect.

The mechanism includes the following stages:

1. In the instance in which the individual or group has the means to directly file the grievance, he/she
has the right ta do so, presenting through the indicated channels of the praject/office (i.e.: email,
mallbox, phone, etc.). The process of filing a grievance will duly consider confidentiality, and if
requested by the individual or group bringing the grievance, ananymity as well as any existing
traditional or indigenous dispute resclution mechanisms and it will not interfere with the
community’s self-governance system.

2, The individual or group bringing the grievance files a grievance through one of the channels of the
grievance mechanism, This will be sent to the Project or FAD Decentralized /Country ﬂfﬁl:eﬂriwar;ce
focal point to acknowledge and log the grievance, assess whether it is efigible and determing
responsibility for attempting to resolve the grievance in fine with the processes agreed for the
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project. The confidentiality of the grievance must be preserved during the process. For every
grievance received by the project grievance focal point, written proof will be sent within ten [10)
working days; afterwards, a resolution proposal will be made within thirty (30) working days. The
Grievance focal point will also be responsible for recording the grievance and how it has been
addressed if a resolution was agreed,

3, If the situation is too complex, or the individual or group bringing the grievance does not accept the
proposed resolution, the Grievance focal point must be informed and they must send the grievance
ta the mext highest bevel, until a solution or aceeptance is reached.

4. In compliance with the resolution, the person in charge of dealing with the grievance may Interact
with the individual or group bringing the grievance, ar may call for interviews and meetings, o betier
understand the reasons.

Resalution

Upon acceptance of a solution by the individual or group bringing the grievance, a confidential record
will be maintained.

Review Level Contact Details
Project Level Email: EAC-NP@fao.org
_ Phone: +977-1-5423239, 5423900
Heat level Ken Shimizu
FAC Representafive m Mepsl

E-mail: ken shimizgd |
Higher leval (anly if it Jong-fin Kim, FAO Assistant-Director Geeneral and Regional Representative for Asinand the

strictly necassary to  Pacific
inchede a third lewel) e-mail: FAQ-RAP@Efao.org Tel; (+66 27697 4000

Office of the Contact FACYs independent Office of the I'mpact:-:t General!
Inspectar General = To report non-compliance with FAQ's environmental and social management
{OIG) guidelines in case your grievance could not be resohwed through the previcusly

mentioned channels,
= To report non-compliance with FAOQ's environmental and social management
guidelines in case you have a good reason for not approaching the project
management (e.g., fears about your safety),
= Toreport possible fraud and other cormupt practices, as well as other misconduct
such as sexual explottation and abuse.
By confidential hotline (online form & by phone): fao.ethicspoint.com
By e-riatl: inwestigations-hotline@feo.org or inspector-general-office @fao.org

By rmail:

Office of the inspector General

Faad and Agriculture Organization of the United Nations
Wiale delle Terme di Caracalla

00153 Rome, italy

1.3.3 Information Disclosure

This project document, and any annexes relevant to environmental and social safeguards, as well as any
future safeguards instruments, will be made publicly available through the disclosure portal and
website, Disclosure will take place in a manner that is relevant, understandable, accessible, and
considered culturally appropriate by the stakeholders. Due attention will be dedicated to the spedific
needs (e g literacy, gender, disabilities, differences in language, accessibility of technical information or
connectivity] of every person, irrespective of genger in the community groups affected by project

A
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1.3.4 Portnerships

Partnerships will be established with NACCFL for the co-funding and project implementation, and with
selected POs for project implementation. Additional key partnerships may be established with the value
chain actors and suppliers as per the project demand during implementation of the activities

1.3.5 Knowledge Management, Communication and Visibility

The dedicated Communications Officer in FAQ Nepal will be responsible for the project’s visibility at
national level, Collaborate with the GAFSP communication unit and FADRAP is also envisioned to ensure
international visibility for example through the FAD and GAFSP websites, articles and twitter feeds. FAD
communication unit will also support NACCFL for the communication with project beneficiaries in the
relavant FOs,

The Project team will consider sound knowledge management practices throughout the project cycle
and will keep in contact with FAD communication unit for the effective visibility of the project. The
project reports, publications, videos, presentations, images and all other knowledge materials will be
documented by the project will be made available in English and if necessary, in Mepali language too.
These materials will be appropriately shared with NACCFL, FAD, GAFSP in accordance with FAQ's Rules
and Regulations and will be preserved through FAD's repositories/communication unit or other
appropriate channels.

The Pamphiets/flyer/posters/charts and other extension/educational materials translated in Mepali
language will be distributed to the PO members. At the end of the project the knowledge sharing
workshop on the leadership of FAD and Co-leadership of MACCFL/POs will be conducted for the
dissemination of knowledge gain by the project. The representatives of federal provincial and local
govemment, représentative of NACCFL, POs, FAD, other development partners, NGO/CBO: women B
Indigenous groups, value chain actors and other relevant stakeholders will participate in the Knowledge
sharing workshop in accordance with FAD's Rules and Regulations,

The project activities and results will be made visible directly through the field verification of any
changes in PO members knowledge and behaviour and their living standards. The results will be
documented and will be Included in the reports and made available to the concerned stakeholders
during the project sharing workshop. The specific visibility arrangements requested by the resource
partner(s] will also be addressed in time.

SECTION 2 - FEASIBILITY
2.1 Implementation Arrangements

Upon approval of the contract between the MACCFL and FAD, the recruitment of the techrical experts
for the TA will be formalized, The technical experts will work closely with the POs and concerned
slakeholders, An Inception Report detalling the TA package of services along with the implementation
roadmap will be prepared.

The major thrust of FAD TA will be to ensure quality of the project interventions and build the capacity
of MACCFL, specially of POx. In addition, the FAD TA will work with all other stakeholders waorking in the
project area. The capacity development support along with the other TA activities will be tailored and
adapted to priorities, interests, and existing competency levels. Beneficiaries of the TA project will
consist of the core target beneficiary groups of the project, mainly from rural producers, including
smallholder farmers and entreprensurs, indigenous and women groups, government institutions, kocal
government and the private sector, Flexibility will be maintained throughout implementation of TA
activities and necessary adjustments will be done in close cansultation with PMU during the course of
project implementation.

The TA will support the praject in review, adaptation and development of context-specific technical as
well as operational guidelines for qualitgegyojegt interventions. The technical guidelines and training
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manuals prepared during previous FAD-supported projects will be adapted for this project’s purpose.
The Ta tearm will also support the project’s review and monitoring missions.

The key objective of technical support to MACCFL and its POs, is the effective implementation of the
project activities, While the NACCFL will be responsible for timely procurement and delivery of physical
inputs and facilities other than those explicitly mentioned for procurement by FAD in this project
document, the FAD-recruited and subcentracted personnel will closely work with the MNACCFL, and. in
particular the POs. The FAD-employed technical officers will contribute to developing periodic work
plans; to prepare periodic progress reports, identify and provide solutions to any problems or any other
technical or operational issues that may arise during project implementation,

The FAD representation, responsible for the implementation of TA, has staff and a pool of experts who
are adept in developing curricula, organizing and running Farmers Field Schools (FFS), establishing
School Nutrition Gardens (SNG) and promoting the marketing of healthy farm products. Likewise, FAD
has wide-ranged experience in implementing nutrition programmes linking with agriculture and food
security programmes focussing on women and children especially through Mutrition Field School [NES).

The FAQ regional office (RAP] and FAQ Headguarters, through set of experts including from the
Investment Centre, will provide expert advice and guidance for the spundness of the project
implementation,

2.1.1 Institutional Framewark and Coordination

Project Steering Committes (PSC); A steering committee will be formed with representatives of Federal
(MoF and MPC) Provincial and Local Government, NACCFL, POs, FAD, Other development partners,
NGO/CEBD, Women and indigenous groups. The loint Secretary of the Ministry of Agriculture and
Livestock Development will chair the committee and the representative from NACCFL will be the
member Secretary of the committee. This committee will hold the meeting in quarterly basis, will
manitor the implementation of the activities and review the progress in time.

Linkages will be established with the relevant government at the local, provincial, and federal levels and
ogther nationally or locally donor-funded programs as appropriate in the process of project
implementation. Additionally, linkages will be established with UN agencies, INGOs, local-level civil
society organizations [C30s), non-governmental organizations {NGOs|, farmer associations, groups, and
cooperatives, where possible (Figure 2).

Project Task Force [PTF) and Technical Working Group [TWG) in FAD: In this project, FAD as the TA/SE
will ensure the guality, holds technical part and act as a Budget Holder [BH). In FAD, there will be a
Project Task Force (PTF), which will ensure full technical, operational, and administrative support
throughout the duration of the project and will be coordinated by the FAD Representative in Nepal with
other members such as the Lead Technical Officer (LTO) and the headguarters Technical Officer,

Mational consultants and the TA team will be recruited by FAD to provide technical assistance to the
project. Field level technical human resources will be mobilized by MACCFL. The consultants and NACCFL
will carry out necessary tasks with the technical guidance and support of the FAQ-RAP and
Headquarters, and in close consultation with the FAD Nepal, A Technical Working Group [TWG) will be
established to ensure smooth fleld level implemeantation. It comprises of Assistant FAD Representative
(Programme), representative from MACCFL, the Integrated Agriculture and Livestock Development
Office, Bardia, FAD Mational Consultants, other stakeholders as reqguired.

Lead Implementing Agency: NACCFL and five POs (Mainapokhar, Padnaha, Deudakala, Kalika, and

Basgadhi) from Baridya will be responsible for the implementation of this project. NACCFL will execute

figld-level implementation of the project activities, NACCFL will be the lead implementing agency. FAD

will be responsible for advisory service and supporting implementation including technical assistance

support and compliance by MACCFL with their obligations and responsibilities for project

implementation in accordance with GAFSP’'s policies and procedyres. FAQ, being a Supervising Entity, is
] SE 1o the PO.
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Figure 1. implementation, coordination and reporting arrangements of FAD TA implementation structure

Project Implementation Team: A Project Management Unit (PMU) will be established at NACCFL to
facilitate project implementation,

Financial and Logistic Management: FAD will receive the financial resource (fund) from GAFSP. FAD will
prepare a Letter of Agreement (LoA) to channel the funds to NACCFL and POs. The direct procurement

of goods will be done by FAD; however, the direct beneficiary grants will be distributed from NACCFLS
POs.

4.1.2 Gowvernment Inputs

This project will need the support of the local government, as it is critical in regulating and providing
service 1o POs. To ensure this, the project will consult with and invalve local government officials in the
planning, implementation, and monitoring of project activities, in addition to leveraging possible local
government funds, The MoaLD will nominate one focal point for the project.

Z.1.3 Resource Portner Inputs [and Project Budget)
MNACCFL Inputs

MACCFL and concerned POs will take all the necessary measures to facilitate the execution of the project
and to assist the FAD staff in obtaining essential services and facilities as they fulfil their tasks, The extent
and timing of provision of counterpart staffs and of facilities, all equipment and supplies required for
carrying out the services and technical support will be managed by NACCFL as agreed upon,

MACCFL will contribute to the TA component of the project by committing suitable office

accommodation, access to facilities and staff in specific areas of interventions and thematic technical

areas covered by the project as are required to implement the project successfully, NACCFL will facilitate

TA technical staffs to access official documents and in meetings with NACCFL officials, the private sector

and academia, as required, NACCFL will seg

fields identified for capacity dwelﬂgn aty,
g
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NACCEL/POs participants In trainings and workshops (e.g. extension agents, and other] must be allowed
to train others within and outside NACCFL arganizations.

MACCFL shall ensure timely provision of required inputs and facilities as are reguired for timely
organization of field level activities since the budget for the physical inputs and facilities are provisioned
in NACCFL as a part of the project budget.

Development Partners Inputs

A critical concern to the success of this project is the involvement of Development Partners (DPs). The
GAFSP will be the source of fund for FAD TA. For the implementation of assigned specific interventions,
FAD TA will closely coordinate and collaborate with other development partners working in the project
area.

2.1.4 Manogement and Technicol Oversight Arrangements
Technical Support/Linkages

The FAD regional office (RAP) in Bangkok, will allocate a dedicated Lead Technical Officer (LTO) and
project task force members to support the project. In addition, FAD headguarters technical officer will
be nominated from the concerned technical division to ensure the technical soundness of the project.
Thie LTO with support from other technical officers, including from the Investment Centre, will provide
timely guidance through technical back stopping missions and distant support throughout the lifetime
of the project for quality delivery of the FAD inputs. The LTO will also review and provide technical
clearances to all the reports and technical documents produced by the TA team. The FAD Investment
Centre [CFI) will perform oversight functions and assist in complying with GAFSP M&E and reporting
requirements,

FAD will mobilize national consultants and national service providers to implement the project activities
in line with the GAFSP FPA and FAD's policies. The members or consultants recommended under TA will
be participating in the project inception meeting where the FAQ will jointly prepare the PIM with the
NACCFL and PO staff. The PIR will detail the project activities and implementation arrangements.

FAD will assess and use the diverse training toolkits and resources as appropriate to optimize FACYS
knowledge base and global inventory of resources. The TA will organize review and planning workshops
for peer-to peer learning and exchanges of learnt lessons amang project beneficiaries and stakeholders
ta benefit from other’s experiences and build linkages.

Reporting mechanism

Reporting will be an important function of FAQ in providing technical assistance 1o this project. The TA
will follow FAD internal reporting procedures according to the Transfer Agreement between FAQ and
the GAFSP, The Project Management Unit (PMU] will prepare regular narrative reports for reporting to
MACCFL in compliance with the project framework document and MEE Plan Guidelines, The PRMU be
responsible for preparation of drafting such reports. These reports will include:

* Inception Report: It will be prepared at Inception including a detailed work plan w the timing of each
activity and modalities of TA execution,

* Progress Reports: will be prepared annually and semi-annually to fulfil the reporting requirements
of both NACCFL and the Donor - GAFSP. As of GAFSP requirement, the semi-annual narrative reports
will be produced and reviewed by CFl to be sent to GAFSP through their dedicated portal. Such
reports will consist of the key elements of project activities, including the extent to which the
project's scheduled activities have been carried gut, the outputs produced and progress fowards
objectives realized with suggestions for any corrective H?& if need be. A work plan and an

s i g
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expenditure plan will also be included. The PMU will be responsible for reporting to the NACCFL with
due technical clearance from the FAQ representation affice,

= Final Report: The PMU/Team Leader of FAD TA will prepare a draft Final Report in accordance with
FAQ procedures towards the end of the project. This report will contain a complete review of
activities undertaken, major results obtained, problems encountared, and lesson learnt, progréss
towards achieving the specific objectives of the project and impact on the beneficiaries with a special
section on recommendation. The PMU/TL will be responsible for all project reporting,

= Financial Report: Annual Financial Reports will be submitted according to the format and provisions
stipulated in the Transfer Agreement between FAD and the GAFSP,

2.2 Operational Modalities

Management and Operational Support Arrangements

The budget holder for the portion of the FAD TA contract will be the FAD Representative in Mepal, wha
will oversee operational, financial and management aspects of the project. Financial transactions will be
handled according to the FAD rules and procedures, FAQ Representative delegation of authority. Where
there are similar project activities already underway by other agencies, all efforts will be made to avoid
duplication and to cooperate and coordinate activities. The FAD Representative in Nepal will provide
overall supervision of the management of the TA. In addition, the FAD Representation will designate the
Assistant FAD Representative to provide routine support on programme and administrative matters
respectively.

2.3 Statistics

The project implementation team at PO level will be responsible for the collection of the sex-
disaggregated progress data at field office and send in time to NACCFL. NACCFL will be responsible for
the compilation of the data and handover to concern FAD staff. Concern FAD staff will be responsible
for the validation, processing and/or dissemination, Whenever possible, specify if and how the project
will contribute to generate and disseminate

2.4 Information Technology
2.4.1 Communication and information

Efficient communication and visibility are vital elements of the project for communicating on project
activities, outcomes, best practices and lessons learnt among the public and private entities, In this
aspect, FAD would mobilize its support inincorporating ICT tools to ensure rapid transfer of data for
effective communication. The means of communication will be built into the TA design including: (i)
organization of workshops; (i) multi stakeholder field days at local level; (i) radio, TV and news updates;
{iv] communication on FAD web sites, FAD will ensure full visibility of the project through logos, boards,
stickers and publications, and national and intermational media as appropriate, Towards the end of the
project activities, FAQ will organize a meeting to present and discuss project achievements and provide
suggestions and recommendations far possible follow-up activities and development interventions,

The project targeted to develop the audio and videa materials [1/1 set- 1 time), development of digital
marketing content (1 time), the marketing software support to link KEP and PO (1 time), develop the
website and digital platform of KKP and POs (1 time) and providing technical support for branding
(1 time, 50 persons) and digital marketing,




2.5 Risk Management
2.5.1 Potentiol risks to the project

All the risks associated in project implementation are in low level, The associated risks may be: a) lack
of support from the local government, b} weak institutional capacity for implementation, ¢} impact of
climate change and d) economic crisis, However, these risks will be managed during the project
implementation (Anmex V],

2.5.2 Environmentol and sociol risks from the project
Emvirommental Fisks management

The impacts of dimate change on the agriculture sector are significant and are llkely to become more
severe in the coming years. The rising temperature is already affecting agriculture production and
productivity with moisture stress, increased pests and diseases, extreme weather events (e.g. floods
and drowghts etc). There is already a prediction of a weak monsoon this year in indla due 1o the El Nino
effect, which will reduce agriculture production. A similar impact can be seen in MNepal, with an
additional effect an the import of crops and vegetables from India. This project intends to mitigate the
impacts aof climate change by building the capacity of smallholder farmers in climate-smart agriculture
practices and promating crop diversification and integrated farming.

Socloeconomical risks manogement

Support from the Local Government: This project will need the support of the local government which
is a critical actor on regulating and providing service to POs. To ensure this, the project will consult with
and involve local government officials in the planning, implementation, and monitoring of project
activities, in addition to leveraging possible local government funds.

Institutional Capacity for Implementation: This project focuses on crop diversification, an integrated
farming approach for food and nutrition security, and a climate adaptation strategy. It will target several
agriculture commaodities, including oll seed crops, vegetables, and livestock within one project, which
cdn add complexity and challenge to the implementation as it requires different technical expertise. To
mitigate against this, the project will bulld on the FADs expertise as well as the NACCFL's expertise in
advisory services and focus on strong and tailored technical support. The project will have an effective
and capable institutional arrangement with strong leadership and coordination capacithes 1o achieve the
project's objective.

Economic Crisis: In the aftermath of the coronavirus pandemic followed by the Russia-Ukraine war, most
countries in the warld have been feeling the effect of the economic crisis. Nepal's economy has also
started to experience the effects of the global economic slowdown, and it is likely to remain this way for
the coming few years. Due to the increase on prices in the international market, Nepal is forced to
impart goods (e.g. fuel, agriculture inputs, food, etc.) at a higher price. The project plans to overcome
this risk by increasing the capacity of smallhalder farmers and facilitating their access to credit. The
praject will also mitigate the risk by promoting a seed production system within POs, increasing the use
of farmyard manure, and using an integrated farming approach to reduce reliance on inorganic
fertilizers, Furthermore, the project will alsa focus on the governance and financial management of POs,
wihich will help build their capacity to cope with the effects of the economic crisls.

Social Resistance to Prioritizing Former Mukta Kamiya (freed bonded labour): A revolving fund will
be provided for contracting/leasing farming land for the sale of high value crops or business suppart for
the income generation, The POs has ample experience of already operating soft loan programs for
marginalized groups from SKBBL will ensure there is no social resistancs to the revolving fund program.
However, to counter the risk of social resistance, the methodology specified under the activities 3.3.1
and 3.3.2 will be strictly followed. The implementation guidelines will help avoid any social resistance
far prioritizing the former bonded laborers, The household selection will be based on the baseline data
that is indicated by the priority list/ranking and will be verified by thE concernad POs and the farmers
Eroup. All of the Mukta Kamaiyas will have equal access on t g Lapatity building programs. However,
those not eligible for the revolving fund will also have an:ess " e-generating activities through
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mustard-based farming and livestock and can be benefited from other optional loan access, In case of
conflict, a resolution will be sought through a joint meeting with representatives of the local
government, the field level project implementation team, the PO and NACCFL locally, Moreover, the

social resistance insight on the revolving fund distribution and the ways on problem soking 15 given in
Table 15.

Table 15: Social Resistance insight on the revolving fund dia-‘l:nhunnn and solving

SN Area [ Problems ~ Problem solving

1 | HH data collection Miss informatien » Data cross check and approval from the PO's
farmers group

= Strictly follow the guidefine procedure

& | HH selection Huge number of HH ® HH ranking for each year
3 Fund distribution Repetition/overlapping ¥ Record keeping

- i = Strictly follow the guidefine procedure
4 | Proper use of fund Misuse of revohing fund | « Timely monitoring and fallow-up

& Pamly & par guldeline & group decision
| ® Busingess plan

5 | Fund claim by Difficulty on the decision | & Provide support from other complementary
marginalized fsmall upan fund distribution | program {mustard-based farming, livestock or
holder HH members ] I _I_-m:w:-s on other form of koan)

& | Confiect on the program | Stagnant fund flow = Resolution sought through a joint meeting with

representatives of the local government, tha
field level project Implementation team, the PO
and NACCFL lacally

2.6 Monitoring, Performance Assessment and Reporting
Maonitoring and Performance Assessment

The FAD TA Maonitoring and Evaluation Framework will be harmonised and complement the MEE
Framewaork of the GAFSP-funded FANSEP project. The existing M&E System that was adopted in FANSEP
will be fully adopted in this project. The FAD TA will support the base line survey, and it will carry out
the technical support and oversight missions for project monitoring and supervision, Implementation
Support [I5) Mission will have the combined aims of reviewing the quality of implementation, praviding
solutions to implementation problems, and assessing the likelihood of achieving the PDO. 'With the
suppart and oversight of the Investment Centre, the propect will carry owt an MTR and a rapid impact
assessment at the end of the project.

More specifically, during such missions, FAD TA will ssist Lo: (i) review implementation progress of each
component, including institutional development aspects; (i) seek solutions for problems that anse
during the implementation; {iii] review the action plans for every six months; (iv) verify the compliance
of praject activities with ervironmental and social safeguard policies; [v) review case studies and survey
results to measure results indicators to determine progress toward the PDO against the targets set
within the Results Framework and the quality of implementation; and [vi) review the quality of capacity-
development activities, which are crucial for an effective implementation of the project. Such missions
underline the importance of maintaining project flexibifity.

Technical support missions from RAP will also provide guidance and technical backup to project team to
internalize good practices and to resalve implementation bottlenecks as they are identified during the
implementation Support Missions. FAD TA will assist in conducting the periadic reviews of project
implementation through case studies, cellection of stories and process documentation. At the end of
the project, the FAQ TA will organize a technical assistance completion review to assess the success of
the TA and draw lessons from its -ma:n?n .

s .!""'
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Manitoring and Knowledge Sharing

FAD TA will carry out close monitoring of project implementation and progress in coordination with POs.
In the first vear of project, TA would see mare technical support for establishing and operationalizing
BEE system, and later the focus would change to more routine monitoring of progress, troubleshooting,
and assessments based on the Results Framework. Regular short visits by individual specialists of TA will
be done to identify specific thematic issues and to follow up the application of recommendation made
by implementation support mission.

The M&E procedures for the project will comply with the FAD internal requiremants as well as fulfil the
GAFSP requirements, including core indicators for each component. The MEE specialist within the FAD
will be deployed to manage the MEE activities of the overall project.

Thee FAD TA would provide assistance in strengthening and implementing existing ME&E system in line
with GAFSP requirements to track progress on a continuous basis. Such MEE system will be enabled
with the features to capture the implementation process of project interventions. The provision of
capturing the qualitative and process-approaches in MEE system would provide evidence and facilitate
analysis concerning the level, relevance and application of knowledge, skills and practices developed
and applied. Such provisions are necessary to ensure the quahty of the project activities and
institutionalize the interventions.

The TA support would provide technical backstopping to incorporate the project specific indicators and
toaols to allow field-level functionaries to collect progress data, documentation and reporting at agreed
intervals and track the progress towards achieving the specific milestones as stipulated in the results
framework.

In the MEE system, specific studies including assessment at beneficiary level will be commissioned to
complement data gathered from the regular monitering where needed. The TA will assist to measure
the impact of capacity development activities, with participatory M&E methods. The TA will ensure that
gender and citizen engagement are fully integrated in every aspect of the project implementation and
reflected in the in the mid-term and impact assessment studies.

FAQ will also provide TA for its integration to overall NACCFL monitoring and evaluation systems
including the project evaluation. The result monitoring matrix is developed with the project level
indicators, component level indicators, project targets and the data collection instrument {Annex 1).

2.7 Evaluation

The Food and Agriculture Organization of the United Nations (FAQ) requires a contribution from every
project to support evaluations conducted by the Independent Office of Evaluation (DED) in alignment
with prierities for learning and accountability. Unless otherwise stipulated through FAQ agreements
with donors or by DED, an allocation of 0.8 percent of the total project budget is set aside as a
contribution to fund evaluation activities {such as portfolio evaluations) and will be transferred to the
CED Trust Fund, For examples of DED's work, please visit fao.orgfevaluation.

in line with GAFSP requirements, a baseling survey will be undertaken against which project results will
be assessed at mid-term review and at completion through an impact assessment. A midterm review
will be organized under the responsibility of the Investment Centre and fully funded by the project. The
praject outcomes will be assessed at the end of the implementation period, as reflected in the GAFSP
Guidelines, which also align with FAQ's parameters for this type of project. The results of the impact
assessment (endline survey), to take place at project end, will feed into the FAD terminal report, along
FAQ procedures and will serve to draw lessons on factors gg thag to achievements or lack thereof,
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SECTION 3 - SUSTAINABILITY
3.1 Capacity Development {including Potential Exit Strategy)

Capacity Development: FAD TA will use different technical guidelines and training manuals for the
training of facilitators, FFS/NFS and other capacity building activities, By the end of the project, all the
project specific technical guidelines and training materials will be institutionalized inta the NACCFL
system. FAD TA will utilize the package of technology already developed/testedvalidated in the past
projects as forexample with GAFSP and the Nepal Agriculture Research Coundil (NARC) for the extension
education. The technical human resources and the members of POs will be trained through the FAD TA,
The FF5/NFS facilitators and the trained human resources will remain in the POs. The service delivery
and supply chain will be strengthened, All these will help to capacitate POs technically and build up the
technical sustainability of the project.

Institutional Sustainability: The TA will implement it5 activities through the existing POs under NACCFL
that will enhance the capacity of smallholder farmers, indigenous and women groups and disadvantaged
groups, which will 2nsure the ownership of the project interventions by the community. The institutional
sustainability of the project is based on: a) develgping community-level resource persons such as FF33
and MF5s facilitators; b] building institutional capacity of the NACCFL; c) strengthening POSs and the
rmarket functionaries, and d) strengthening private sector institubions, nongovernmental organizations
{NGDs), and &) bullding institutional capacity of the local government.

Financial Sustainability: Adoption of the participatory approach in the praject and the fund sharing with
MACCFL and POs will keep the program financially intact in the kong run, Hence the income generation
from the project will equip the POs to run the business in the long run. However, it is the role of the
local Government to undertake the responsibility in the project over time, as they will be involved in the
project as a key stakeholder. Knowledge sharing and ties with government will also be an important
aspect bo ensure continued strengthening of the enabling environment for POs. Morecver, the revolving
fund for the landless and financially poor househalds will also continue in the POs.

Exit strategy: The Project has given adequate importance to sustainability of praject interventions afier
its completion, through the identification of the capacities needed to be strengthened for ensuring
proper continuation of activities and due consideration to the economic/financial, institutional,
technical, environmental, food and nutrition and GESI sustainability. Key hand over mechanisms for the
exit strategy will be identified in consultation with the partners during the capacity development
interventions, especially those reguiring public sector financing. The exist strategy comprses the
following:

s Local institutions like POs, farmers groups, local government, private sector institulions,
nongovernmental organizations (NGOs] etc. remain functional with strong cwnership on project
interventions,

= The strengthened service delivery and supply chain will be functional in the project area with
trained human resource persons, in hand technology, technical guidefines, training materials,
and market functionaries

» The PO members will be financially capacitating to run the project in project phasing period.
However, local Government will take initiation to support the project activities after the project
as per the need. The revolving fund for the landless and financially poor hausehold will continue
after project closure through the efforts of POs,

s NACCFL will be engaged in documenting experience and leamings from the beginning of the
operational phase until project will be over,

« Attheend of the project, FAD and MACCFL will jointly organize a knowledge sharing workshop,
to share the lessons learnt from the project and as part of hand over phase. At the end the
eguipment, facilities used in the project and the relevant learning materials will be handed over
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to POs and the NACCFL so that they can continually support the beneficiary even after the project
i5 OWEr.

3.2 Decent Rural Employment

The current national agriculture investment framework has put strong focus on creating an enabling
environment for investment in development of agricultural entrepreneurs by supporting productive
activities, decent job creation, creathvity and innovation and promotion of micra, small and medium
sized enterprises through access to financial services. The project is designed in line with social and
environmental guideline of FAD with activities to contribute women econamic empowerment, The FAD
also will support POs to comply with decent employment rules of the Government. Further, FAD
ensure that national and international labour standards, including ILO conventions, are applied for staff
hired by this project in the project life cycle. As part of one health agenda, occupational health and
safety trainings will be implemented under the FFS. Likewise, all investments supported by FAD do not
inwolee or lead to harmiful or exploitative forms of labour and that they do not violate basic principles of
non-discrimination, equal oppartunities, occupational safety and health, and/or child labour prevention
contrary to applicable mational employment and labour laws and FAQKs Environmental and Social
Standards (ESS).

FAD TA is Intended to strengthen the producers’ crganizational capacity, improving the information
systemn for market linkage, and farmers’ knowledge and skills through trainings. FAD TA will facilitate in
linking project-supported smaltholder producers and POs with the national supply chains and local,
national markets for market integration. Coordination with local-level municipalities will be further
strengthened and continued for leveraging local government funding and encourage the cofounding
fram the private and community resources too. Links between producers and buvers will be
strengthened further to introduce a demand-based production system by bringing the twa sides through
the multi-stakeholder dialogue platfarm. The economic/financial sustainability of the project will be
through: a] linking farmers to market and input suppliers, b} developing business plans and guidelines
for operating enterprises; c) establishing market centres at local levels; and d) Increasing the income of
the project beneficiaries from upscaling their farm/mill capacity.

Please consider ensuring that the national and international labour standards including ILO conventions
are applied for staff hired by the project during the project life cycle. In addition, the project needs to
provide information of how to ensure including occupational health and safety training under the FF5.

3.3 Environmental Sustainability

The project will adopt crop diversification and an integrated farming approach that will help farmers
adapt to the changing climate and manage the risks associated with farming. Integrated and diversified
farming will increase food security by ensuring a diverse range of crops and livestock, improving soil
fertility, and reducing the risk of crop failure due to climate variability. Crop diversification will provide
opportunities for farmers 1o generate income from diversified crops and reduce their vulnerability to
climate and market shocks. Likewise, integrated farming will incorporate different agricultural practices
and components to optimize the use of resources and increase productivity while reducing negative
impacts on the emdronment. Furthermore, it will incorparate climate-smart tachn:ﬂngbes and practices
for integrated livestock and crop production, in particular promoting legume crop rotation for forage
production and improving sail fertility. All these considerations wjll foster environmental sustainability
and climate resilience in the project activities. ﬂﬁ,

4.4 Gender Equality
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The project targets 75 percent women as the direct beneficiaries. However, all the beneficiaries (200
persons) under the Golden 1000 days program will be mothers in the Tharu community, The autrition
awareness and Behavioral Change Communication program (BCC) will mainly be targeted to women and
children. Capacity development training on gender and social inclusion {10 event, 25 persons/event) for
PO members is mainly for the women. Leadership training will be delivered to women's groups [Two days,
10 event, 25 persons per event). PO led community awareness activities on food safety, fobd and
nutrition security and market development (25 events) is also targeted to women groups, The mapority
of the participants on conduction of Home/Nutrition Garden and Nutrition Field School will also the
women farmers, All the activities targeted to women in POs aim to empower them through improving
their technical skills, increase their access on resources, increase the resilience, reduce gender gaps and
promate gender equality. The project aims to increase the income, food and nutrition availability to
women and their childeen,

3.5 Indigenous Peoples

The TA will implement its activities through the exsting POs under MACCFL mainly in the Tharu
community (55 percent direct beneficary], that will enhance the capacity of smallholder Tharu farmers,
women groups and disadvantaged groups, which will ensure the ownership of the project interventions
by the indigenous community, In addition, the coordination and collaboration with local level
government [rural municipalitbes) will be set-up from the beginning of the project for the collaborative
planning, implementing, and monitoring project activities and to explore opportunities to leverage local
government funding in the Tharu community. The community-level resource persons such as FFSs and
MF5s facilitators will be the indigenous Tharu farmers and POs members, which will enhance the project
sustainability.

The project will attempt to improve nutrition outcomes for the target community through a multi-
faceted approach which provides sustaimability on food and nutrition security in the community, It
covers the Home Nutrition Garden (HNG), which encourages on producing nutritious vegetables such as
carrots, pumpkins, turnips, greens, spinach, Swiss chard, lettuce, asparagus, etc. and the backyard
poultryfor fish for the complete nutrition of househald members. Mutrition Field Schoal (NFS)/School
Nutrition Garden (SNG) and Behavioural Changes Communication (BCC) are the approaches for creating
nutriton awareness, learning by doing and women's empowerment. NFS participants will be able to
identify and try to rule out existing food taboos and be more aware and conscious of nutrition during
the golden 1000-day period, as well as create awareness and the importance of health and nutrition
seérvices, i.e. immunization, growth monitoring, and positive behaviour change towards nutrition and
health in the Tharu com munity.

3.6 Technical/ technological innovation

The project is designed with innovative technical/technological approaches/methods/tool to convert
the most disadvantaged indigenous people (Tharu) and Mukta-Kamaiya (bonded labourers) to
entrepreneurs by means of the self-helped agribusiness. The project shall be replicablefup-scale in other
districts of Nepal having similar socioeconomic situation.
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1. Team Leader

Duty Station: 25% field'Bardiva PO offices and 75% centre/Kathmandu Duration: 35
months
Reporting lines

Under the overall operational supervision of FAQ Representative, technical supervision of the
Lead Technical Officer designated by the FAO Regional Office in Bangkok. and in close
consultation and coordination with the Assistant FAQ Representatives (Programme), the Team
Leader will work closely with the Project Team of NACCFL, with overall responsibility for
support to the planning, implementation and management of project activities related to the
areas of TA undertaken by FAQ. He/She with support from the FAO TA experts will assist
project team in accomplishing the outputs/outcomes envisaged in project result framework in
general and the FAQ committed technical components in particular.

Key Responsibilities

* Plan, manage and lead the specialized multi-disciplinary TA team and provide
technical and operational leadership,

»  Analyse project specific réquirements and relevant technical issues to provide critical
input into the project development objectives, programme of work, work plans and the
supporting budget and resourcing strategies,

s Guide project TA team for the development of the approach, evidence-based
strategies, and related tools, methodologies and the supporting S}rstm“dambasc.
maonitoring and reporting frameworks,

# Provide leadership to conduct, design and oversee periodic monitoring or ¢valuation
and analysis activities to support the development of technical standards, instruments,
innovation, technical reports, publications and/or on-going programme development as
well as the provision of technical and programmatic advisory services,

* Provide strategic advice to team members and NACCFL focal team, and POs in the
development and implementation of their project activities,

s Provide leadership, oversight and coordination to ensure the implementation of the
action plan and the adoption of the strategy (GESL, ESSS, M&E) developed in
previous GAFSP projects,

* Lead, collaborate and provide technical backstopping to ensure the quality and
effectivencss of capacity development and knowledge sharing activities,

= Guide project team on conducting market and value chain analyses of relevant
commodities in the command areas of POs,

» Represent the FAO at national meetings and conferences, identify and implement
strategic parinerships, advocate best practices and increased policy and programmatic
coherence dialogue and develop and negotiate cffective working relationships and
consensus and agreement with national stakeholders,

o Lead and participate in resource mobilization activities in accordance with the FAOD
Corporate strategy,

e Provide strategic directions regarding the work on crop and livestock production,
climate smart technologies, nutrition sensitive agnculn%ihcme building and
market linkage for the project,
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Provides strategic, managerial and technical leadership, guidance and support to the
TA Team on project implementation,

Assist the NACCFL focal unit and other officials involved in the implementation of
the project in the scheduling of consuliant inputs to coincide effectively with the
schedule of implementation requirements of the project activities,

Support NACCFL for updating of implementation guidelines, curricula, manuals for
the effective implementation of project activities,

Develop overall action plan as well as the budget for FAO TA, aligning it with the
objectives, outcomes and outputs of the project components in consultation with
NACCFL focal umit,

Prepare annual & six-monthly integrated work plans as well as the budget on the basis
of TA agreement document, coordinate the timely delivery of inpuis as stipulated by
the work plans,

Ensurc that the inputs of the TA specialists working at the project are scheduled in
such a way as to maximize the synergetic effect of their combined inputs through
proper timing,

Develop rapport and maintain ¢lose working relationships with the staff working in the
team to carry out the work programme and its effective planning and implementation,
Support NACCFL focal unit and POs to implement the agreed actions of the periodic
review and supervision missions, technical and backstopping missions,

Facilitate and supervise the organization of training and workshops related to the
project activities, including the development/revision of curricula and implementation
of Training of Trainers facilitators (ToT/ToFs), refresher courses and FFSs on Crop.
livestock, and Nutrition Field School (NFS),

ldentify opportunities for engaging municipalities, the private sector and projects
related to the livelihood activities for greater synergy,

Assist in promoting knowledge about principles of participation, downward
accountability, transparency, feedback and learning, including methods to
operationalize them,

Prepare the work plan, with details on the inputs to be provided to ef fectively
implement and achieve their terms of reference as a team.

Provide suppon for the monitoring and evaluation of implemented activities, including
field-level training programmes through FFSs and other training events,

Uversee & coordinate the preparation and submission of periodic and technical reports
ensuring quality standards and timeliness in accordance with the provisions of the TA
agreement,

On behalf of FAO. provide support in preparing and submitting six monthly work
plans, work progress and fund disbursement requests to the NACCFL and 1o the donor
in compliance with the TA agreement document,

Assist in sorfing out issues as they emerge between the consultants and/or project staff
and keep FAO informed of any unresolved issues or delays and suggest remedial
measures,

Support the NACCFL focal unit as required, in project-rglate [%‘i,
Liaise and maintain partnerships with other agencigs anﬁ ; '_ tnes-an behal f of FAQ,
and T g s
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Undertake any other assignments deemed necessary for the smooth implementation of
the project

Minimum Requirements

Advanced ]_]niv:rs[l:r' Degree in agricultural ECONOMICS, agnbusiness of any other
agriculture and livestock related field with extensive experience of economic policy,
agribusiness development and or leadership and management of large-scale integrated
projects.

Ten vears of relevant experience in developing and implementing programmes related
to agriculture, livestock or food and nutrition security design and establishment of
monitoring and evaluation system in the field of agriculture, livestock, food and
nutrtion security

Having experience of working with multi-disciplinary team will have an advaniage.
Working knowledge of English, Nepali and limited knowledge of local language
Candidates should have knowledge of computer skills (MS Office packape: word,
excel and power point)

Experience with similar internationally funded development projects will be an added
advantage
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2. National Consultant (Agriculture/ livestock development)

Duty station: 75% field/Bardiya and 25% centre/Kathmandu Duration: 120 days
Reporting lines

Under the overall operational supervision of FAOR and the direct supervision of the Team
Leader and technical supervision of the FAD designated technical officer in the FAQ Regional
Office in Bangkok or FAO HQ, close consultation and coordination with AFAOR
{Programme). and in coordination with the NACCFL designated project Coordinator and FAO
Technical Assistance (TA) team, the Agriculture and Livestock Specialist will have the overall
responsthility of supporting and supervising the planning, implementation and management of
activities related to adoption of climate resilient livestock and crop production technologies and
agriculture and Livestock production interventions, contributing to the outputs of all project
components. He'she will supervise the activities and provide technical suppont 10 POs as per
Necessary.

Key responsibilities

«  Guide the POs to ensure that annual/quarterly and monthly activity plans are prepared
based on the needs of target beneficiaries,

* |dentify and suggest innovative approaches and provide support on improving the
extension support services and adoption of climate resilient livestock and erop
production technologics through FFS and other educational activities and livelihood
support for the POs and its members;

e Capacitate NACCFL and POs on developing Mustard-based Value Chain and
strengthen the present capacity of their oil mills.

= Support on agriculture and livestock production enhancement activities through,
improved breed and seed support, establishment of crop and livestock resource centre,
capacity building, raining/educational activities, publication of extension materials,
progress reporting, beneficiaries” selection, questionnaire design for survey, etc..

& Guide, monitor and facilitate the activities of the POs to ensure that
agriculture/livestock activities are implemented effectively against the performance
targets,

* Provide technical backstopping and coaching, facilitate problem-solving and
expenence-sharing in agriculture/livestock-related activities within the NACCFL, and
with POsw in feld level,

* Coordination and consultation with NARC for new/promising crop/livestock
technologies and on technical issues related to achieving targets of
agriculture/livestock related outputs,

= Support NACCFL/POs tw design supportive demonstrations in crop and livestock
production FFS and on innovative CSA technologies and practices, and guide POs in
the implementation,

s  Assist NACCFL/POs for the production and dissemination of agriculture/livestock
priduction, postharvest and processing related leaflets, booklets and videos for
extension and mass communication of results and leamning of the project,

* Participate in annual, quanterly or other periodic meetings gpd workshops with
beneficiaries and other project stakeholders at NACC H_.f[-‘ %:, in collaboration
with the NACCFL Counterpart and other POs persong

I. I?rg-
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Minimum Requirements

Guide to enable farmers to master the management skills (Good Agricultural
Practices-GAPs) required for sustainable production diversification and intensification
of agriculture practices and postharvest processing,

Support to eoordinate with the project partners at the national/international level and
with stakeholders on matlers related to activities under the agniculiure/livesiock
production,

Assist PMU 1o assess the impact of small-scale farm-mechanization and irrigation
supported by the project on saving time and/or reducing workload, on income
generation and their contribution in building resilience and in the efficiency of farming
practices,

Support Nutrition com BCC Specialists for the planning and implementation of Home
Nutrition Garden { HNG) in nutrition/mother groups, and nutrition demonstration,
Support NACCFL/POs for the planning and implementation of revolving fund support
activities, particularly on business plan and high value cropTlivestock production,
Support NACCFL/POs for the project beneficiaries' identification/selection and
baseline, midline and end-ling survey for the FANSEP-11, as necessary in the project,
Support NACCFL/POs for the implementation of the crop cus/ livestock yield
estimation in the project POs and reporting,

Submit monthly work plan, prepare success stores, quﬂﬂnqy and annual [progress
reports related to agriculture/livestock sector and prepare consolidated annual project
report including project results indicator,

Any other agriculture/livestock related tasks assigned by the Team Leader and PMU

Counterpart.

Advanced University Degree in Agriculture with courses in livestock in his'her under
graduatc/graduate level.

Experience of working in designing and implementing Farmers Field Schools and or
Mutntion Field School.

Seven years of relevant experience in developing and implementing programmes
related to agriculture and food and nutrition security,

Having experience of working with multi-disciplinary team will have an advantage.
Working knowledge of English, Nepali and local language.

Candidates should have knowledge of computer skills (MS Office package: word,
excel and power point).

Experience with similar interationally funded development projects will be an added
advantage.
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3. National Consultant (Agribusiness/ Capacity building/ M&F)

Duty Station: 75% fieldBardiva and 25% centre/Kathmandu Duration: 90
Days

Reporting lines

Under the overall operational supervision of FAOR and the direct supervision of the Team
Leader and technical supervision of the FA(Q designated technical officer in the FAO Regional
Office in Bangkok or FAO HQ. close consultation and coordination with AFAOR
{Programme). and in coordination with the NACCFL focal unit and FAO Technical Assistance
{TA) tcam, the Agribusiness and M&E Specialist will have the overall responsibility of
supporting and supervising the planning, implementation and management of activities related
to PUs mobilization, Mustard-based Value Chain development, diversification of income,
market linkage development interventions, capacity building of NACCFL and POS and overall
M&E of the project contributing 1o the outputs of all project components,

Kev responsibilities
1. Capacity building

« Capacitate NACCFL and POs on good governance, leadership development and
inclusion with ensuring guality control in project interventions:

* Capacitate NACCFL and POs on developing Mustard-based Value Chain and
strengthen the present capacity of their oil mills;

* ldentify needs and design of the curriculum, lesson plans, guidelines and procedures
for different training packages related to agribusiness, market linkage, good
governance, leadership development, inclusion and basic business module o be
imbedded in ToT/ToF, refresher courses, farmer Field School (FFS), Nutrition Field
School (NFS) and Home/School Nutrition Garden, and provide backstopping suppen
in their implementation, as necessary:

* Support POs to improve the income generating and diversification capacity of tarpeted
beneficiancs by reducing transaction costs through investments in critical business
skills and productive assets, supporting value-added activities, and building market
linkages

* Participate as a resource person in capacity building initiatives related to agribusiness,
markel hinkage, capacity butlding and M&FE; and

2. Business promotion and market linkage
= [Establish market linkages for smallholder farmers through strengthening “Kisan ko

Poko" (KKP) and C2C marketing model, including marketing of relevant agriculture
commodities and identifying the key market linkages required to improve and sustain
livelihoods of the beneficiaries;

= Provide technical support and ensure integration of basic business module for the
Farmer Field School and Nutrition Field School in the selected POs;

3. Planning, monitoring and evaluation

* Facilitate and coordinate the project teams for effective and robust planning,

implementation, monitoring and reporting of project interventionsy,

» Coordinate with projeet teams in data collection, results monjianig :
analyzing and reporting and ensure technical stopping ﬁ’:—'
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Provide technical assistance and supervise the development of program database(s)
and, when ready, assist and supervise data entry and management of program
database.

Support the implementation of baseline surveys (type of data, questionnaire, sampling
size, statistical analysis) at the beginning of the project to collect all needed data for
measuring progress and impact achieved during the baseline, midline and final
evaluation.

Maonitor the project activities in the field and assess the efficiency (in terms of quality,
quantity, timeliness, and cost) and effectiveness (outputs and outcomes towards the
objective of the project, ensure the quality of the data, information, reports and
knowledge products and report 1o Team Leader of FAD TA to project.

Participate in annual planning, quarterly and annual review workshops/meetings and
other relevant meetings as organized by NACCFL;

Support NACCFL/POs in the implementation of agreed actions of the Implementation
Support and Review Missions in the related areas;

Submit a work plan and prepare consolidated apribusiness, market Linkage, capacity
building and M&E related quarterly and annual progress report including project result
indicators as per the format developed by the project in coordination with NACCFL
and FAO TA team:;

4. Coordination and linkages

Ensure effective and functional coordination and communication among the team;
Support NACCFL and POs to conduct stakeholder analysis to identify the main actors
and other stakehelders (supporters and influencer) and how are they linked and
interact in the value chain related to smallholders;

Assist POs on developing innovative mechanisms to provide access of smallholders o
improved sceds or breeds, financial services for establishing small scale processing,
storage, preservation technologies and irrigation facilities;

Assist POs to develop and implement a mechanism 1o establish the linkages between
Producer Organizations (POs) and Agni-Business Enterprises (ABEs) supporting both
input and output markets, including micro, small and mid-size enterprises (MSMEs),
traders, and Rural Financial Institutions (RFIs) through the provision of financing for
simple business plans;

5. Documentation and reporting

Develop guideline for to give a stronger support to access the land or to hold a small
livelihood business scheme for the former indentured laborers of the Tharu indigenous
group who are still highly vulnerable and lack access to land, and assist POs on its
implementation;

Conduct/initiate specific case studies provide support and guide 10 Agriculture &
Livestock and Nutrition Specialists to document the effectiveness of different
programme approaches adopted by the project under various project components and
compile success stories;

Prepare and or compile trimester, biannual, and annual reports and success stories of

different project interventions and Ehl_?f.', @a periodic basis;
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= Prepare technical reports as required or requested and prepare an end-of-assignment
report before the end of the contract;

* [inderiake any other work as assigned by the Team Leader and NACCFL counterpart
pertaining to project with focus to agribusiness and market linkage development,

Minimum Requirements

»  Advanced university degree in Agribusiness! business management/’ Agricultural
economics or any related field with background in agriculture and rural development

* Sewven years of relevant experiences in developing and implementing agribusiness
programs, tools and training materials

= Having expenence of working with multi-disciplinary team will have an advantage.

o  Working knowledge of English, Nepali and local language

e Candidates should have knowledge of computer skills (MS Office package: word, excel
and power point)

* Experience with similar internationally funded development projects will be an added
advantage.

4. National Consultant (Nutrition)
Dty station: 75% field/Bardiva and 25% centre/Kathmandu Duration: 60 Days
Reporting lines

Under the overall operational supervision of FAOR and the direct supervision of the Team
Leader and technical supervision of the FAO designated technical officer in the FAO Regional
Office in Bangkok or FAO HQ. close consultation and coordination with AFAOR
(Programme), and in coordination with the NACCFL foeal unit and FAO Technical Assistance
(TA) team, the Nutrition Specialist will have the overall responsibility of supporting and
supervising the planning, implementation and management of activities related to Nutrition and
BCC, contributing to the outputs related to nutrition across all project components. The
consultant will be responsible for the following tasks;

key Responsibilities

= Support NACCFL/POs on promoting the household nutrition through implementing
home nutrition gardens, School nutrition garden and nutritional awareness activities:
and

* Guide and facilitate the formation and registration of nutrition groups, nutrition
exhibitions, food demonstrations and the implementation of BCC and other nutrition
activities at Rural Municipality and ward levels

* Coordinate, support and advocate for making agniculture and livestock interventions of
the project nutrition sensitive for smallholders and indigenous farmer groups,

= Provide support for establishment of Nutrition Field School (NFS) in close
coordination with POs and other team members of the project.

* Assess the effectiveness of the BCC and nutrition education programme by visiting
houscholds and interacting with nutrition groups and farmer groups,

*  Monitor nutrition related project activities the Home/School Nutrition Garden,
nutrition demonstrations and document the results,

* Ensure that project-supported activities follow the appropriate code of g ;.
social and environmental safeguard, public health and food safety { .
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Assist POs in capacity development on the Environmental and Social Safeguard
Measures, gender mainstreaming, occupational safety and health to project facilitators
and farmers,

Assist POs to prepare the Environment and social safeguard related documents and
implementation of safeguard measures,

Assist POs in safeguard screening process, monitoring compliance of nutrition related
regular activities and preparation and submission of the report,

Assist POS on implementation safeguard related workshop and survey; Environment
and Social Safeguard Measures and their compliance monitoring process, periodic
stockholder consultation, compliance monitaring survey, beneficiary satisfaction
SUTVEY,

Submit a work plan and periodic progress report as per the template developed by the
Project,

Ensure technical guidance, supervision and backstopping support in terms of data
recording and reporting related 1o Nutrition related activities for imely submission of
the data and information on the field level activities,

Prepare success stories, tnmester, semi-annual and annual progress reports including
project result framework indicators.

Assist POs in implementation of home/School nutrition gardens (H/SNGs), document
the results of HSNG on dietary diversity and consumption of nutritious food and
INCOMmeE,

Assist POs to conduct on spot H/SNG training to members of nutrition groups and
provide follow up support on seasonal vegetable production and backyard poultry/
duck rearing with the help of POs,

Assist POs in formation and mobilization of nutrition groups, conduct baseline,
endline and other outcome surveys for tracking project achievements on nutrition,

Undertake other duties related 1o Nutrition and BCC as assigned by Team Leader of
FAOTA,

Minimum Requirements

Bachelor degree in Food science, Human nutrition or any related field with a
background in nutrition education, master degree preferred.

Three years of relevant expenience in developing and implementing food and nutrition
programmes, tools and training materials.

Having experience of working with multi-disciplinary team will have an advantage.
Working knowledge of English, Nepali and local language

Candidates should have knowledge of computer skills (MS Office package: word,
excel and power point).

Expenience with similar imtemationally funded development projects wall be an added
advantage.

Ability to drive motorbike/ scooter with valid licence will be an added advantage.
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5. Admin and Finance Officer
Duty station: 23% field'Bardiva and 75% centre/Kathmandu Duration: 360 days

Reporting lines

Under the direct supervision of the Team Leader and technical supervision of head of
finance/admin at FAD country office, the Admin and Finance Officer will be responsible for
monitoring budget, forecasting, providing basic administrative and human resources function
and reporting on key financial data that enable effective management of project funds and
TeSOUrces.

Key Responsibilities

Administrative management

Contribute towards the development of project specific plans and processes, aligned
with FAO policies and processes 1o meet the needs of the project,

Monitor budgets, and carry out forecasting for new and ongoing activities according
1o established FAQ procedures and requirements,

Assume overall responsibility for imely administrative management support related
to day-to-day project office operations, procurement, properly management, logistics,
transport operations, insurance, security and personnel management of the project.
Assist Team Leader and other team members in day-to-day operation of the project
and provide support in project implementation,

Onent project stafls on administrative procedures of the project, provide advice and
ensure administrative support as required,

Keep complete personnel files and records such as attendance record, leave record,
service contract etc.,

Facilitate in travel authorizations for local wravels in line with staffs™ travel plan
including security clearance, preparation of mission programs and support logistics
for visiling missions, maintain travel record and recommend on related travel claims.
Ensure timely receipt and approval of monthly duty statement of the project staffs and
support in completion of timecards in FAO GRMS for the release of staffs’
remuneration,

Manage and maintain office facility, inventory of office supplies, vehicle loghooks
including fuel procurement and consumption record, as well as other records and put
in place intemal control system,

Keep records of Non-Expendable Equipment (NEE), conduct physical verification on
half yearly and yearly basis and prepare report on physical verifications of NEE to be
submitted o0 FAQ,

Report on key data for financial status and outcomes of project activities in
accordance with corporate governance requirements, ensunng accuracy, deadlines,
and accounting processes,

Perform bank reconciliations, disbursements, clearance of receivables, overall cash
management and monthly financial closures on a regular basis in acecordance with
project requirements,

Provide guidance to all project staff concerning the correct :mcrpr: ?nmal
regulations, rules and procedures,
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Deliver core administrative services, working with contractors and following standard
processes to provide cost-effective, quality and timely services to project staff,
Prepare procurement plan for goods and services' office supplies as required by the
project and in liaison with FAO procurement unit, make necessary arrangement to
cxpedite the procurements as well as assist in the delivery of the consignment at
appropriate level,

Assist in organizing various meetings, workshops, consultations and other project
evenls,

Finance management

Assume overall responsibility for timely financial management support,

Provide support in preparation of projects’ annual, six monthly and monthly budget
delivery plans in accordance with the planned activities and facilitate in delivery,
Support in preparation of budgets for project specific trainings, workshops and other
activities as per the project work plan and in line with the adopted norms

Prepare cash advances for various projects’ activitics at national, regional and district
levels as well as to the pariners collaborating under contractual arrangements and
support the concerned unit of FAO on approval, releasing and settlement of the
advances,

Prepare disbursement vouchers, receipt vouchers, other relevant forms and formats
and ensure their adherence by the concerned parties,

Manage petty cash and other project expenditures and ensure that all financial
transactions of the project conform to the prevailing rules and procedures of FAQ,
Record all projects’ cash advances released for various project activities and ensure
proper maintenance of financial record keeping and filing system according to
principles of accounting and update it on daily basis,

Matntain electronic shadow copy of all project transactions in line with the FPMIS
and monitor projects transactions on monthly interval in line with the planned budget
and actual expenditures following the adopted FAO procedures and prepare monthly
transaction reports for internal use of project and submission to FAO,

Carry out project budget revisions in line with the approved total project budget and
aciual expenditures within the stipulated time frame,

Prepare project’s periodic financial reports for submission to government and donors
aligning with project agreement,

As per the requirement, provide orientation to the stakeholders, collaborating partners
and other concerned on the financial management system of the project,

Perform other project related tasks as assipned by the Team leader/supervisors.

Minimum Requirements

Bachelor degree in Accounting, Finance, Management or Business administration or
any related field, master preferred.

Sound knowledge of project administration and financial accounting and reporting,
At least 5 vears of proven experiences in administration and finance with UN or
similar development program or reputed non-government organization.

Knowledge in the use of FAO financiafandfiuih
be an added advantage. ;
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=  Knowledge of UN system, LN policies and values, understanding of financial
management and budgeting system of both povernment and UN system will be
desirable.

* Having experience of working with multi-disciplinary team will have an advantage.

*  Working knowledge of English, Nepali and local language.

* (Candidates should have knowledge of computer skills (MS Office package: word,
excel and power point) and financial database management.

= Expericnce with similar internationally funded development projects will be an added
advantage.

HRE Positions under NACCFL
1. Team Leader

Duty Station: 20% field/Bardiya and 80% Center/Kathmandu
Duration: 360 days

Reporting Lines: Under the overall operational supervision of the General Manager of the
MALCFL and in close coordination with the FAD team, the Team Leader will be responsible for
overseeing the project from Kathmandu, providing strategic direction, coordination,
supervision and liaising with FAQ in Kathmandu to ensure effective project implementation
He/She will assist the project team in accomplishing the outputs/outcomes envisaged in the
project result framework while also coordinating with FAD and relevant stakeholders and
partners.

Key Responsibilities:
Project Oversight and Coordination:

® Provide strategic direction and leadership for project implementation, AT T
alignment with project goals and objectives

& Copordinate with the Project Coordinator and field teams to develop detailed work
pians, timelines, and budgets.

® Ensure the project is operating under the agreed operational framework with
technical compliances.

Maonitoring and Evaluation:

® FEstablish and maintain a robust monitoring and evaluation system to track praject
progress, outpuls, and outcomes,

® Conduct regular site visits to project locations to monitor implementation, assess
challenges, and provide support as needed

Stakeholder Engagement:

* Bulld and maintain strong relationships with project stakehalders, includin
government agencies, donars, partners, and local communities. ﬁ




® Coordinate with relevant stakeholders to ensure their active participation and
support for project activities,

Capacity Building and Training:

& Provide training and capacity-buiflding support to the Project Coordinator and field
teams, focusing on project management, technical skills, and best practices.
e Facilitate knowledge sharing and learning among project staff and partners.

Budget Management and Reporting:

e Owversee budget planning, expenditure tracking, and financial reporting in
coordination with the Finance Officer.

® Prepare regular progress reports, donor reports, and other project documentation as
required,

Risk Management:

s Identify potential risks and challenges to project implementation and develop
mitigation strategies In collaboration with the project team,

s Ensure compliance with project regulations, donar requirements, and crganizational
policies.

Communication and Advocacy:

® Serve as a spokesperson for the project, representing the organization in meetings,
workshops, and other events.
e Advocate for project goals and objectives at local, regional, and national levels.

Minimum Requirement:

s  Master's degree In Agriculture, Agricultural economics, Agribusiness, Project
Management, or related field with at least 7 years of experience in project
management, preferably in the development sector, with a focus on agriculture,
nutrition, climate change, and rural development.

® Strong leadership and interpersonal skills, with the ability to work effectively in a
multicultural environment.

e Excellent communication and negotiation skills, both written and verbal, in English
and Mepali.

e Experience in budget planning, financial management, and donor reporting.

¢ Knowledge of project management tools and methodologies.

» Familiarity with the political, mc}al,

d economic context of Nepal, particularly in
rural areas. 5 -t
[
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2. Admin and Finance Manager

Duty Station: Kathmandu with accasional visit to Bardiya
Duration; 360 days

Reporting Lines: Under the direct supervision of the Project Manager/Team Leader and in
close coordination with the Project Coordinator and the Admin and Finance Officer, and the
Admin & Finance team of the FAD, the Admin and Finance Manager will be responsible for
providing aversight and leadership to the administrative and finance team working on the
preject site in Bardiya, Nepal. H/She will ensure efficlent and effective management of
agministrative and financial functions, compliance with donor regulations and arganizaticnal
policies, and support to project implementation activities.

Key Responsibilities:

Ensure proper accounting procedures and systems and internal controls to make
certain that proper manitoring mechanisms are in place, identifying weaknesses and
addressing them immediately.

Tracking and overseeing budgets and expenditures, controlling cash and revenue
EXPEnses.

Monitoring and advising the Project Manager and Project Coardinator on the
financial status of projects and programs.

Ensure compliance with donor regulations, organizational policies, and legal
requirements related to administrative and financial management.

Review financial reports prepared by the finance team in the project site, providing
guidance and support as needed.

Provide oversight of procurement processes, including vendor selection, contract
negotiation, and purchase order processing, to ensure transparency, fairmess, and
compliance with procurement policies.

Maintain accurate records of procurement transactions and contracts, ensuring
transparency and accountability.

Directly supervise the Admin and Finance Officer and provide training, guidance, and
leadership in Accounting, Administrative and Financial Matters,

Owversee all field accounting procedures, ensuring that they are compliant with local
laws, local tax regulations, NACCFL policies and procedures, and donor's regulations
Supervise the admin and finance team in the project site for managing office
operations, facilities, and logistics to support project activities.

Manage wire requests for project implementation and conduct regular cash flow
analyses to ensure avallability of funds and the accurate maintaining of bank
balances,
Ensure the timely and accurate processing and review of all payroll transactions,
assuring compliance with established employment agreements and modifications.

Conduct regular reviews and assessments to identify and mitigate financial and
operational risks.
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¢ Manage preparation of internal and external audits, including annual audits as

required by the Government of Nepal and Donor. Support responses and actions to
internal audit comments.

Minimum Requirement:

Masters degree in Business Studies or Business Administration with at least 4 year
experience of working in finance and administrations or Bachelor's degree with at
least 7 year experience.

Sound knowledge of financial accounting, auditing, reporting and expasure to project
administration

Proficiency in financial management software and Microsoft Office applications and
understanding of Nepal government tax rules.

Demonstrated knowledge of internal controls and audit processes.

An energetic, forward-thinking, and creative individual with high ethical standards
and an appropriate professional image

An extremely well organized and self-directed individual with sound technical skills,
analytical ability, pood judgment, and strong operational focus,

Demaonstrated report writing skills in English is required.

Excellent communication skills, b rhii‘ﬁand written, in English
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3. Communication, Documentation and Reporting (CDR) Manager
Duty Station: Kathmandu
Duration: 360 days

Reporting Lines: Under the direct supervision of the Team Leader and in cose
coordination with the MEL Officer, the CDR Manager will play a pivotal role in ensuring
effective communication, decumentation, and reporting for the project 5/He will be
responsible to provide support for communication, documentation and reporting related
matters, process with analysis of learning kept in place for further sharing.

Key Responsibilities:

Communication:

Collect, categorize, and coordinate with the field office for all communication,
documentation and reporting related requests [case studies, stories, or any of
donor/arganization requirements).

Write, edit, and distribute content, including publications, press releases, social
media content, website content, annual reports, speeches, and other communication
material that communicates the project work in coordination with project personnel.
sSupport the Project team in Kathmandu to ensure efficient and accurate information
flow between field office and Kathmandu.

Establish and maintain effective relationships with FAD and concerned stakeholders.
Assist in logistics for field visits, support in translation to donors or other visitars,

Documentation and Reporting:

Collect, compile, and analyze program information/ data and provide feedback to
Project Coordinator at the project site as and when required to obtain usable data for
compiling and analysis.

Mobilize the project field team including Project Coordinator and MEL Officer to
prepare periodic and final reports including major accomplishments, lessons learned
and challenges.

Assist, support, provide inputs on studies/assessments/drafted reports and
dacuments to be submitted to donors.

Coordinate, develop and maintain online dacumentation requirement.

Be responsible for proper storage of the all the project/work documents, cataloging
and retrieving as required,

Preparation of presentations, reports, agenda papers to support high-level meetings
related to the project in consultation with appropriate staff members.

Minimum Requirement:

-

Master's degree in Business Studies or Business Administration,
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Demonstrated successful experience in public relations, communications,
documentations, event management or related field, is preferred.

Ability to initiate and implement activities with minimal supervision and manage
high volume workflow with multiple tasks.

Ability to develop and maintain positive relationships among partners and project
staff.

Excellent verbal and written communication skills both in English and Nepali.
Strong team player with leadership and interpersonal skills, and the ability to work
effectively in a multicultural environment.
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4. Project Coordinator

Duty Station: Field Based/Bardiva with occasional travel to Kathmandu
Duration: 3 years

Reporting lines: Under the overall supervision of the Project Manager/Team Leader General
and in close coordination with the FAD TA team, the Praject Coordinator will have the overall

responsibility of coordinating, supporting, and supervising the planning, implementation and
management of overall project activities and overall M&E of the project contributing to the
outcames and outputs of all project components.

Key Responsibilities:
Project management /implementation:

o Ensure effective and efficient planning and implementation of the activities under the
project objectives, results, indicators, and strategy with desired output within the
approved time frame of the project document, budget, and work plan,

¢ Ensure that the project objectives and targets are achieved in a timely manner and
that activities are carried out according to standards: the major outcomes are:

® Prepare and execute quarterly and manthly activity plans as per the Program
Implementation Manual in accordance with the project’s logical framework,

® Take alead rele in managing and implementing the project, benefiting the target
population in the project areas,

& Supervision and mobilization of the project team, organizing regular meetings within
the praject team, sharing relevant information with Project Manager, and the
Executive Committee to discuss the problems and solutions and ereate a constructive
waork environment.

Coordination, Liaison, Communication, and Representation:

¢ Communication and coordination with partner agriculture conperatives, relevant
stakeholders, government autherities, and donor agencies for better implementation
of the project interventions

o  Work closely with the FAD énsuring their technical support for the implementation of
the project

* Maintain refationships with the project beneficiaries, local, and provincial
government authorities, and other relevant stakeholders ensuring that transparency
at all levels is maintained and project information communicated to relevant
stakeholders in a timehy fashion,

® Representation in local, provincial and national level forum, meeting and warkshop,

Monitoring and Reporting:

& Implement and follow up effective monitoring and evaluation mechanisms in
coordination with Project Manager, MEL Officer and FAQ to ensure Byoject objective
and result framework.
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Organize field visits, gather information, and prepare high-quality learning
documents and reports as per the donor's reguirements, and timealy submit them to
related stakeholders

Document the innovative approaches, best practices, lessons learned, and case
studies in coordination with the documentation team, document progress and
learning, and share them at appropriate level,

Contribute to developing guidelines, templates, training, and support to project
members involved in data collection, and ensure the monitering tools are operated
carrectly.

Ensure that the project participants and stakeholders are well aware of the
organization’s complaint-handling mechanism, and they have good access to
reporting and responding to their complaints in a timely fashion.

Minimum Reguirement:

Master's degree in Agriculture, Agricultural economics, Agribusiness, or relevant field
with minimum 4 years’ experience in relevant area or Bachelor's degree in relevant
field with & years of experience in relevant area.

Proven knowledge and experience in program planning and implementation of
agricultural programs and climate-smart technology.

Well familiar with the locality and communities of Bardiya districts

Strong willingness to work with diverse communities, farmers’ groups, and less
advantaged /marginalized communities.

Proven knowledge and experience in working with agriculture cooperatives and the
local government authorities.

Proven knowledge and skills for managing teams and mobilization,

Must possess good skills in report preparation, facilitating leveraging of resources from
other agencies and training and interpersonal communication.

Fluency in both spoken and written MNepali and English languages is required.
Knowledge of the local Tharu language will be an added advantage.

Good command of computer skills including email, internet, Word, Excel, and
PowerPoint and database management and reporting,

SM%%
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5. Nutrition Officer

Duty

Station: Field Based

Duration: 360 days

Reporting Lines: Under the direct supervision of the Project Coordinator and FAD TA team,
and in tlose coordination with the JT, the Nutrition Officer will primarily be responsible for
effective planning and implementation of nutrition-related activities of the project. He/she
will supervise the activities of and provide guidance to the field-based project nutrition
supervisors as appropriate. The Nutrition Officer will spend considerable time in the field
supporting and bullding rapport with the field-level staff, farmer groups, and other
development partners,

Key Responsibilities:

Maonitor and supervise closely at the project area, community and household levels
te ensure that training and other nutrition activities are taking place as defined in the
Project Implementation Plan

Assist to design and implement Nutrient Field School sessions, Golden 1000 days
program, and awareness campalgns.

Support to develop BCC materials,

Coordinate with agriculture and livestock technicians for the organization of nutrition
related trainings for the farmer groups, participate in the training and act as a
FESOUrce person

Train and build the capacity of community female volunteers/health workers,
partners, and community members on nutrition.

Promote behavior change and best practices in nutrition within the community,
supporting the incentivized staff including Community Health Volunteers,

Supervise and follow up on community mobilization, nutrition education delivered by
Incentivized staff,

Organize monthly meetings with the incentivized nutrition team,

Collaborate with relevant stakeholders to adapt design programs that align with
community needs and project objectives.

Collect and analyze data on program activities and outcomes, preparing regular
reports for internal and external stakeholders, Prepare comprehensive reports that
highlight the impact of Nutrient Field Scheol and Golden 1000 days activities on food
and autrition security.

Monitor program implementation, evaluate outcomes, and adjust interventions as
needed.

Stay informed about current research in nutrition and agriculture, integrating
innovative approaches into project activities, especially within Nutrient Field School
sessions.

Minimum Reguirements:
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livestock projects with nutritional objectives or health and nutrition projects at field
level,

Knowledge of local nutrition status and challenges in Bardiya district of Nepal.

The candidate should have adequate competence in communication, planning and
reporting in English and Nepali languages. Knowledge of the local Tharu language will
be an added advantage.

Proficient in data collection and reporting.

The candidate should be well-versed in computer applications such as M5 Word, M5
Excel and MS PowerPoint.

Experiences in working with team, team building, and outcomes-oriented community
level engagement for building the synergy outcomes and results in collaboration with
concerned local stakeholders and other development actors.

Good coordination skills in working with the local governments and local farming
COmmunities.

License holder of two-wheeler (preferred motor - bike).
Strong commitment and willingness to live and work with remote and underprivileged

cammunities.
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6. Monitoring, Evaluation & Learning Officer

Duty Station: Kathmandu with regular field Visit to Bardiya
Duration: 360 days

Reporting Lines: Under the direct supervision of the Project Manager/Team Leader, Project
Coordinator and FAD TA team, and in close coordination with the JT, Marketing officer, and
Wutrition Officer, the MEL Officer will be responsible for designing, implementing, and
managing the monitoring, evaluation, and learning framework of the agriculture and nutrition-
related project in Bardiya, Nepal. The primary goal is to ensure effective praoject
implementation, measure progress towards outcomes and Impacts, and facilitate continuous
learning and improvement.

Eey Responsibilities:

® Support to develop M&E framework and data tools required for routine data tracking
and assessments in alignment with project goals, objectives, and donar
reguirerments.

& Assist program team to carry out baseline, mid-term and impact assessments and
develop reports,

® Collect necessary data and undertake analysis of the data to assist in the evaluation
of project implementation in terms of achievement and compliance with the project
objectives,

®  Work to assist in the identification of specifically targeted beneficiaries for different
interventions based on set criteria.

® ‘Work closely with the Program team to assess field conditions, and capacity-building
initiatives under the supervision of the Project Coordinator.

® Provide technical assistance to project staff and partners on MEL co ncepts,
methodologies, and tools,

& Carry out field monitoring of project interventions to assist program team and
produce monitaring reports on the given format, conduct debrief sessians with
relevant program staff and develop an agreed action plan.

® Produce monthly and other activity reports as prescribed by the doner and submit
them to Project Coordinator and Project Manager/Team Leader,

® Facilitate learning activities, including workshops, seminars, and peer-to-peer
exchanges, to promote knowledge sharing and cross-lea rNing among project
stakeholders,

® Document and disseminate lessons learned, best practices, and success stories to
infarm future programming and policy development.

Minimum Requirements:

® Bachelor Degree in Agriculture, Food and Nutrition and other relevant disciplines
having at least two years of proven experience in monitoring, evaluatide, and learning

within the context of agriculture and nutrition projects. J‘.f_"}_'l-t':,a.{:.'
i T
® Strong analytical skills and proficiency in data analysis softwa rw_;ﬂ 5
P F S

%‘fﬁ,‘;«?{;‘ﬁ‘
T8




Excelient communication and interpersonal skills, with the ability to engage effectively
with diverse stakehaolders.

Experience in designing and implementing MEL frameworks, including the
development of indicators, data collection tools, and reporting mechanisms,
Familiarity with guantitative and gqualitative research methods and evaluation
technigues.

Knowledge of the agricultural and nutrition landscape in Nepal, particularly in the
Bardiya region.

Ability to work independently and as part of a team, with a commitment to results-
based management and continuous learming.
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7. Admin & Finance Officer
Duty 5tation: Field Based with occasional visit to Kathmandu
Duration: 360 days

Reporting Lines: Under the direct supervision of the Admin and Finance Manager and Project
Coordinator, and in close coordination with the 1T, Marketing officer, and Mutrition Officer,
the Admin and Finance Officer will be respansible for managing administrative, financial, and
logistical functions of the agricultural and nutrition project in Bardiva, Nepal, The primary
objective is to ensure efficient utilization of project resources, compliance with financial
regulations, and effective support to project activities.

Key Responsibilities:

Manage project budgets, cash flows, and financial transactions in accordance with
donor requirements and organizational policies.

Prepare timely and accurate financial reports, including budget vs. actual analysis and
variance explanations.

Coordinate with project staff and partner cooperatives to ensure accurate financial
record-keeping and documentation.

Assist in the development of project budgets and forecasts, ensuring alignment with
project goals and objectives,

Coordinate logistical arrangements for project activities, including meetings,
workshops, input support for beneficiaries, and training.

Check and ensure attendance, payment and other necessary supporting documents
reguired for settlement,

Manage office operations, including maintenance of office supplies, equipment, and
facilities.

Ensure compliance with donor regulations, organizational policies, and local laws
related to financial management and administration.

Identify and mitigate financial and operational risks through regular monitoring and
review.

Provide training and technical support to project staff and partners on administrative
and financial policies, procedures, and systems.

Assist the organization and management of internal and external audits

Submit financial and admin reports to Admin & Finance Manager and Program
coordinator/ and production of required financial reports and statements.

Frepare and submit gualitative and quantitative financial reports as per donor
requirement.

Lead the preparation and organization of meetings, workshops, seminars, outreach
activities etc.

Perform any other duties as required or requested by Admin & Finance Man ager and
Project Cacrdinatar,
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Minimum Requirement:

Bachelor Degree of Commerce, Business Studies in Finance/Accounting or eguivalent
subjects with minimum of 4 years' experience or Master's Degree in Commerce,
Business Studies in Finance/Accounting or equivalent subjects with at least 2 year
experience in independently handling budgeting, financial accounting, planning and
analysis in development projects.

Strong understanding of financial principles, budgeting, and financial reporting.
Proficiency in financial management software and Microsoft Office applications.
Excellent Finance report writing, data management, documentation and presentation.
Excellent organizational and time management skills, with the ability to prioritize tasks
and meet deadlines.

strong interpersonal and communication skills, with the ability to work effectively in a
multicultural environment.

Knowledge of donor regulations and comphance requirements, particularly for
agricultural and nutrition projects, is an advantage.

License holder of two-wheeler (preferred motor - bike).
Fluency in English and Nepali languages.
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8. Marketing Officer

Duty Station: 50% field/Bardiya and 50% Kathmandu based with frequent travel to majar
market area in Napal

Duration: 360 days

Reporting Lines: Under the overall operational supervision of Project Coordinatar and the
direct supervision of the Project Manager/Team Leader and in coordination with FAD
Technical Assistance (TA) team, the Marketing Officer will have the overall responsibility of
developing and executing marketing strategies to promote and sell agricultural products
especially mustard oil from the cooperatives. This role involves understanding the agricultural
market, identifying target audiences, and implementing effective marketing campalgns to
increase product awareness and sales.

Key responsibilities

1. Market Research

m Conduct market research to identify trends, customer needs, and competitive
landscape for agriculture produce especially mustard oll from agriculture
cooperative.

®  Analyze data to make informed decisions about product positioning, pricing, and
market entry strategies.

2. Strategy Development

m  Develop comprehensive marketing strategies for Kisan ko Poko {digital marketing
platiorm| and agriculture products especially mustard oil fram cooperative,
considering the unique characteristics of the target audience and the com petitive
environment.

m  Contributing to the annual sales and marketing plan.

® Collaborate with cross-functional teams to make sure marketing plans complement
the overarching cooperative's business abjectives.

3. Brand Management

®  Build and maintain a strong brand presence for Kisan ko Poko {digital marketing
platform| and agriculture products from cooperatives especially mustard oil.

m Develop and implement branding guidelines, ENsSUring consistency across all
marketing channels.

4. Product Promaotion
®  Plan and execute marketing campaigns to promete agriculture products, utilizing
varigus channels such as digital marketing, traditional advertising, and events.

m Create engaging content for promotional materials and advertizemen N %
o)
5. Customer Engagement e nﬁzﬁre
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® Support cooperatives to identify and target the right customers such as wholesalers,
retailers, agribusinesses, institutions, or individual store owners to market and
negotiate deals as a representative.

m Establish and maintain relationships with key stakeholders, including farmers,
distributors, and retailers.

m Implement customer engagement initlatives to enhance brand loyalty and
satisfaction.

6. Sales Support
m  Work closely with the sales team to provide them with the necessary tools and

materials to effectively promote and sell agriculture products.
m Monitor sales perfermance and adjust marketing strategies as needed.

7. Reporting and Analysis

m Track and analyze the performance of marketing campaigns.

m Provide regular reports on key perfarmance indicators (KPIs) and make
recommendations for improvement.

Minimum Requirements

m Bachelor's degree in marketing, Business, Agriculture, or related field.

Proven experience of at least 3 years in agricultural product marketing especially
miustard ail,

Strong understanding of the agriculture industry and market dynamics.

Excellent communication and interpersonal skills.

Ability to work collaboratively and independently.

Willingness to travel frequently.

Familiarity with digital marketing tools and platforms.

License holder of two-wheeler (preferred motor - bike).

)
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9. Junior Technician (Agriculture)
Duty Station: Field based
Duration:3 years

Reporting lines: Under the overall operational supervision of Project Coordinator, FAD
Technical Assistance (TA) team, and the Nutrition Officer, the Junior Technician [Agriculture)
will have the overall responsibility of providing technical support to farmers, conducting
Farmer Field School activitles and supporting other project activities, JT will work to enhance
the agricultural knowledge and practices of farmers, promote sustainable farming methaods,
and contribute to promoting diversification in farming, and overall improvement of farming
methods and agricultural productivity in the project area.

Key responsibilities
Technical Support

Provide on-the-ground technical assistance to farmers, including guidance on crop
cultivation, pest management, irrigation, and soil health.

Conduct regular farm visits 1o assess agricultural practices and provide
recommendations far improvement,

Monitor crop health, identify potential issues, and recommend appropriate
interventions.

Conduct regular assessments to measure the impact of implemented agricultural
practices on crop yield and guality.

Farmer Field School, Trainings and Input Support

Assist in conducting Maodel FFS as per FAD guideline and help in collecting/recording
relevant data from on-farm trials conducted in the FFS.

Mobilize farmer groups and lead farmers for FFS and other training in line with the
work plan of the project

Assist in carrying out assessments on training, selection of beneficiaries for training,
and conducting training in line with the project objective

Assist in identifying and collecting beneficiary lists for input support as per criteria set
by the project and distribution of input support.

Assist in development and monitoring of Home Nutrition Garden and Schoal
Nutrition Garden.

AssIst in Organizing awareness-raising activities in coordination with the partner
cooperative.

Undertake other project-related tasks as assigned by NACCFL.

Data Collection and Reporting

activities. "
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* Collect and report field-level data as instructed by MEL Officer as per the
reguirement of the M & E system,

Community Engagement:

s Build strong relationships with the partner small farmer agriculture cooperatives,
local farming communities and other stakeholders,
* Organize community meetings to understand farmers’ needs and concerns.

Collaboration with stakeholders

& Coordinate and collaborate with the agriculture cooperatives, lecal municipality/rural
municipality and other community level and related stakeholders to align activities
with broader agricultural development initiatives.

& Collaborate with local agricultural extension services and community leaders to
disseminate information effectively.

Minimum Reguirements:

# Junior Technician (IT) / |. Se Agriculture with at least 4 years experience in agriculture
development projects/activities.

® Practical experience in agricultural extension services and field-based technical
support. Familiarity with participatory approaches in agriculture, such as Farmer Field
Schools,
Knowledge of lacal agricultural practices and challenges in Bardiya district of Nepal.
Proven experience of working with agriculture cooperatives and with the local
government.

s Strong commitment and willingness to live and work with remote and

underprivileged communities

Good analytical, communication and interpersonal skill

Ability to work Independently and in a team.

Proficient in data collection and reporting.

License holder of two-wheeler (preferred motor - bike).

Good command Nepali language (written and spoken); Understanding of the English

language would be an added advantage

s Preference will be given to the candidates with good command of the local Tharu
language (written and spoken).

- " 8 & =
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10.Livestock Technician
Duty Station: Field based

Duration: 3 years

Reporting lines: Under the overall operational supervision of Project Coordinator, FAQ
Technical Assistance (TA) team, and the Nutrition Officer, the Junior Technician |Agriculture)
will have the overall responsibility of providing technical support ta livestock farmers in
targeted agricultural cooperatives of Bardiya, Nepal. The focus will be on enhancing livestock
management practices, conducting Livestock Farmer Field School sessions, promaoting home
nutrition gardens, school nutrition gardens, and providing essential input support for
sustainable livestock development in the region. The focus will be on enhancing livestock
management practices, conducting Livestock Farmer Field School sessions, promoting home
nutrition gardens, school nutrition gardens, and providing essential input support for
sustainable livestock development in the region,

Eey Responsibilities:
Technical Support

® Provide hands-on technical assistance to livestock farmers, including guidance on
animal husbandry, health management, and feeding practices.

® Provide animal health treatment, drenching, and vaccination services to the project
beneficiaries.

® Monitor livestock health, identify potential issues, and recommend appropriate
interventions,

® Conduct regular assessments to measure the impact of implemented livestock
practices.

Farmer Field School, Trainings and Input Support

* Assist in conducting Model FFS as per FAD guideline and help in collecting/recording
relevant data from on-farm trials conducted in the FFS.

* Mobilize farmer groups and lead farmers for FFS and other training in line with the
work plan of the project

& Assist in carrying out assessments on training, selection of beneficiaries for training,
and conducting training in line with the praject objective.

* Assist in identifying and collecting beneficiary lists for input support as per criteria set
by the project and distribution of input support.

® Assist in development and monitoring of Home Nutrition Garden and School
Nutrition Garden.

& Assist in organizing awareness-raising activities in coordination with the partner
cooperative.

® Ensure the establishment of appropriately designed forage demonstration Programs
and play a proactive role in their replication, 2800,
Support livestock marketing activities. ﬁ";’;} J-:'I%_ _‘g
Undertake other project-related tasks as assigned by NACCFL. E-ﬁ'ﬂ‘%? fi




Data Collection and Reporting

Monitor, supervise and prepare monthly progress reports on project-related
activities.

Collect and report field-level data as instructed by MEL Officer as per the
requirement of the M & E system.

Community Engagement:

-

Build strong relationships with the partner small farmer agriculture cooperatives,
lecal farming communities and other stakeholders.
Drganize community meetings to understand farmers' needs and concerns.

Collaboration with stakeholders

Coordinate and collaborate with the agriculture cooperatives, local municipality/rural
municipality and other community level and related stakeholders to align activities
with broader agricultural development initiatives.

Collaborate with local agricultural extension sernces and community leaders to
disseminate information effectively.

Minimum Requirements:

Junior Technician (JT) course in Veterinary or Animal Science with at least 4 years’
experience in llvesiock development projects.

Practical experience in agricultural extension services and field-based technical
support. Familiarity with participatory approaches in agriculture, such as Farmer Field
Schools.

Knowledge of local agricultural practices and challenges in Bardiya district of Nepal
Proven experience of woarking with agriculture cooperatives and with the local
government.

Strong commitment and willingness to live and work with remote and
underprivileged communities

Good analytical, communication and interpersonal skill

Ability to work independently and in a team.

Proficient in data collection and reporting.

License holder of two-wheeler {preferred motor - bike).

Good command Mepali language (written and spoken); Understanding of English
language would be an added advantage.

Preference will be given to the candidates with good command of the local Tharu
language [written and spoken).
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